
 

 

 
 

 
 
 
 
 

 
 
 
  

AGENDA 

MILIKAPITI LOCAL AUTHORITY MEETING 
 

MONDAY, 20 NOVEMBER 2023 
 
 

 

Notice is given that the next Milikapiti Local Authority Meeting of Tiwi Islands 
Regional Council will be held on: 
 
 Monday, 20 November 2023 at  
 Milikapiti Boardroom 
 Commencing at 10.00am 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
 

 
Gina McPharlin 
Chief Executive Officer 
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AGENDA 
 

1 WELCOME & APOLOGIES 

1.1 WELCOME 
1.2 PRESENT 
1.3 APOLOGIES  
1.4 LEAVE OF ABSENCE   
1.5 DECLARATION OF INTEREST OF MEMBERS OR STAFF 
1.6 CONFIRMATION OF PREVIOUS MINUTES  
Milikapiti Local Authority - 23 August 2023 ................................................................ 1 

2 GENERAL BUSINESS 

Nil  

3 REPORTS FOR INFORMATION 

3.1 2023/2024 – LOCAL AUTHORITY FINANCIAL REPORT TO 31 OCT 2023 .............. 5  

4 REPORTS FOR DECISION 

4.1 MILIKAPITI LOCAL AUTHORITY COMMUNITY PROJECT ....................................... 10  

5 OTHER BUSINESS 

Nil  

6 BUSINESS ARISING 

Nil  
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MINUTES OF THE MILIKAPITI LOCAL AUTHORITY MEETING HELD IN THE MILIKAPITI 

BOARDROOM ON TUESDAY,  22 AUGUST 2023 AT 10:46AM 
 

 
1 Welcome & Apologies 

1.1 Welcome 

The meeting opened at 10:46 am. 
 
The Chairperson welcomed councillors and guests. 
 
At this point of the meeting a minute silence was held in respect of the recent 
passing of family members on the Tiwi Islands. 
 

1.2 Present 

Chairperson  

Malcolm Wilson MLA member 

Councillors & MLA Members  

Trevor Wilson MLA member 

Christine Joran MLA member 

Edwina Moreen MLA member 

Loretta Cook MLA member 

Jed Leach MLA member 

TIRC Staff  

Gina McPharlin CEO 

Bala Donepudi Chief Financial Officer 

Bill Toy Manager for Community Services 

Gavin Ackland Acting Fleet Manager 

Visitors Breana Monaghan 

1.3 Apologies  

 Apologies from members who were absent from the meeting 

 Roy Farmer MLA Member 
 

Thomas Puruntatameri MLA Member 
Patrick Freddy Puruntatameri MLA Member 

11 RESOLUTION 
Moved: Christine Joran 
Seconded:      Loretta Cook 
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That members accept the acknowledgement from the member that they were unable 
to attend the meeting.                                                                                                   

                                                                                                                                CARRIED 

 

1.4 Leave of Absence  

Nil 

1.5 Declaration of Interest of Members or Staff 

1.6 Confirmation of Previous Minutes  

Milikapiti Local Authority - 23 May 2023 

12 RESOLUTION 

Moved: Jed Leach 
Seconded: Trevor Wilson 
 
That the minutes of the Milikapiti Local Authority on 23 May 2023 as circulated, be confirmed 
as a true and correct record of that meeting. 

CARRIED
 

2 GENERAL BUSINESS 

2.1 PRESENTATION FROM DEPARTMENT OF SOCIAL SERVICES 

13 RESOLUTION 
Moved: Trevor Wilson 
Seconded: Christine Joran 
 
That Council: 
 

1. Approve the Digital Connectivity Project Team to start their Wi-Fi 
investigation/survey 
 

2. Nominate a community contact to help with the investigation (could be a 
community member or a Tiwi Island Council member – just someone who 
knows the community and the buildings etc) 

 
CARRIED

 

3 REPORTS FOR INFORMATION 

3.1 2022/2023 – LOCAL AUTHORITY FINANCIAL REPORT 

 
14 RESOLUTION 
Moved: Edwina Moreen 
Seconded: Loretta Cook 
 
That the Milikapiti Local Authority notes this report for information. 

CARRIED
 
 
 



Milikapiti Local Authority  20 November 2023  

 

3 

 
 

4 REPORTS FOR DECISION 

4.1 MILIKAPITI LOCAL AUTHORITY COMMUNITY PROJECT 

SUMMARY 
 
To get the consent of the Milikapiti Local Authority to undertake new projects under 
Local Authority project Funding. 

15 RESOLUTION 
Moved: Loretta Cook 
Seconded: Jed Leach 
 

1. That the Milikapiti Local Authority reviews and updates the Approved Projects 
Summary. 
 

2. Notes the funding allocations  
 

3. Recommends any new projects to Council for approval to proceed. 
 
4. MLA 23/24-1.. $30,000. Town Services Manager 

Project 
Description 

Project ID Upper Limit 
Amount 

Action Officer  

Installation of Tap 
Water at the Barge 
Landing 

MLA-23/24-1
  

$30,000 Town Services 
Manager 

Shed Shelter and 
BBQ at Rambu
  

MLA-23/24-2
  

$10,000 Infrastructure 
Manager 

 
                                                                                                                            CARRIED

 

5 OTHER BUSINESS 

Nil  

6 BUSINESS ARISING 

Nil  
 
 
7 Next Meeting 

  
 

8 Closure 

The meeting closed at  12:16pm. 
 
 
 

7 NEXT MEETING 
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REPORTS FOR INFORMATION 

ITEM NUMBER 3.1 

TITLE 2023/2024 – Local Authority Financial Report to 31 Oct 
2023 

REFERENCE 249488 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 
This information is provided for information to the Milikapiti Local Authority to report on 
expenditure to 31 October 2023 for the 2023/2024 FY. 
 
BACKGROUND 
 
Council’s finance section has prepared report (attached) to be presented to both Council 
each month and to each Local Authority. Comments to provide explanation of variations 
between actual and budgeted amounts that are greater than $10,000 will be presented to the 
sitting Local Authority. 
 
 
ISSUES/OPTIONS/CONSEQUENCES 
Nil 
 
CONSULTATION & TIMING 
Nil 
 

RECOMMENDATION:  
 
That the Milikapiti Local Authority notes this report for information. 
 
 
ATTACHMENTS: 
1  MLA Finance Report - OCT.23.pdf
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REPORTS FOR DECISION 

ITEM NUMBER 4.1 

TITLE Milikapiti Local Authority Community project 

REFERENCE 249487 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 
To get the consent of the Milikapiti Local Authority to undertake new projects under Local 
Authority project Funding. 
 
BACKGROUND 
 
The Council has received $ 389,805 in funding for the last four financial years.2023/24 
Funding is yet to be released by the department.  Projects worth of $ 333,814 have been 
approved by the Milikapiti Local Authority (MLA).This gives the Milikapiti Local authority $ 
55,991 to take up new projects. 
  
The LAPF funds must be fully expended within 2 years from receipt of the funds or 
department may request unspent funds to be repaid. 
 
The MLA Community Projects Listing will continue to be used for projects and a new A4 
Approved Projects Summary will be used to focus discussion on the status of approved 
Projects. 
 
The Approved Projects summary has been updated to highlight the total funding received, 
Total expenditure, the balance to be spent by financial year and the total available for new 
Projects. 
 
ISSUES/OPTIONS/CONSEQUENCES 
 
The aim of today’s meeting will be to present MLA in the information presented and get 
feedback from Local Authority members. The status and expenditure of current projects will 
be discussed. Any variations required to existing projects and possible unapproved projects 
will be discussed. 
 
 
 

RECOMMENDATION:  
 

1. That the Milikapiti Local Authority reviews and updates the Approved Projects 
Summary. 

2. Notes the funding allocations  
3. Recommends any new projects to Council for approval to proceed. 

 
 
ATTACHMENTS: 
1  MLA Project Listing as at 31.10.2023.pdf
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