
 

 

 
 

 
 
 
 
 

 
 
 
  

AGENDA 

AUDIT AND RISK MANAGEMENT 
COMMITTEE MEETING 

 

FRIDAY, 25 AUGUST 2023 
 
 

 

Notice is given that the next Audit and Risk Management Committee Meeting 
of Tiwi Islands Regional Council will be held on: 
 
 Friday,  5 August 2023 at  
 Darwin LGANT Office 
 Commencing at 10:30AM 
 
Your attendance at the meeting will be appreciated. 
 
 
 
 
 
 

 
Gina McPharlin 
Chief Executive Officer 
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AGENDA 
 

1 WELCOME & APOLOGIES 

1.1 WELCOME 
1.2 PRESENT 
1.3 APOLOGIES  
1.4 LEAVE OF ABSENCE   
1.5 DECLARATION OF INTEREST OF MEMBERS OR STAFF 
 

2 CONFIRMATION OF PREVIOUS MINUTES  

Audit and Risk Management Committee  - 22 May 2023 ........................................... 1 

3 GENERAL BUSINESS 

Nil  

4 REPORTS FOR INFORMATION 

4.1 INTERIM AUDIT UPDATE .................................................................................... 4 
4.2 STRATEGIC RISK PROFILE ................................................................................ 5 
4.3 UPDATE ON MATTER RELATING TO AUDIT RECOMMENDATIONS ........................ 16  
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MINUTES OF THE AUDIT AND RISK MANAGEMENT COMMITTEE MEETING HELD IN 
THE TBA ON MONDAY,  22 MAY 2023 AT 11.00AM 

 
1 WELCOME & APOLOGIES 

1.1 Welcome 

The meeting opened at 11:00am. 
 

1.2 Present 

Audit & Risk Committee Meeting 
Aswin Kumar Independent Chairperson 
David Blair Independent Member 
Mayor Pirrawayingi Pirlangimpi Ward 
Deputy Mayor Leslie Tungutulum Bathurst Ward  
Councillor Lynette De Santis Milikapiti Ward 
Councillor Therese Bourke Pirlangimpi Ward 
  
STAFF 
Gina McPharlin Chief Executive Officer 
Bala Donepudi Chief Financial Officer 
  
GUESTS 
Nil  

 
 
Minuter: Bala Donepudi 

1.3 Apologies  

Nil 

1.4 Leave of Absence  

Nil 

1.5 Declaration of Interest of Members or Staff 

 

2 CONFIRMATION OF PREVIOUS MINUTES  

Audit and Risk Management Committee  - 4 November 2022 

30 RESOLUTION 

Moved: Therese (Wokay) Bourke 
Seconded: Leslie Tungatulum 
 
That the minutes of the Audit and Risk Management Committee  on 4 November 2022 as 
circulated, be confirmed as a true and correct record of that meeting. 

CARRIED
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Confidential Audit and Risk Management Committee - 4 November 2022 

31 RESOLUTION 

Moved: Therese (Wokay) Bourke 
Seconded: Leslie Tungatulum 
 
That the minutes of the Confidential Audit and Risk Management Committee on 4 November 
2022 as circulated, be confirmed as a true and correct record of that meeting. 

CARRIED

3 GENERAL BUSINESS 

3.1 UPDATE ON MATTER RELATING TO AUDIT RECOMMENDATION 

 
32 RESOLUTION 

Moved: Mayor Pirrawayingi 
Seconded: Lynette DeSantis 
 
(a) That the Committee discusses and provides further comments and direction  

to management on the matters in the Audit Tracking and Action Items Register. 
 

CARRIED

 The Chair requested an update on the Risk Register and asked for an updated copy 
to be provided in the next meeting. 
 

 David Blair inquired about the council's current performance. 
 

 The Chair suggested that each item should include a status line. 

4 REPORTS FOR INFORMATION 

4.1 REVISED BUDGET REVIEW 2022-23 

 
33 RESOLUTION 

Moved: David Blair  
Seconded: Therese (Wokay) Bourke 
 
That the Committee 

1. Receives and note the second Revised budget for 2022-23 as per Section 
203(2) of the Local Government Act 2019,  

 
CARRIED

 
5 NEXT MEETING 

  
6 CLOSURE 

The meeting closed at  1:40pm. 
 
 
 
 



Audit and Risk Management Committee   25 August 2023  

 

3 

5 NEXT MEETING 
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REPORTS FOR INFORMATION 

ITEM NUMBER 4.1 

TITLE Interim Audit Update 

REFERENCE 248644 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 
SUMMARY 
 
To provide an update to the committee about the Interim Audit for 2022-23 
 
BACKGROUND 
 
Merit Partners are the Council’s External Auditors, They have conducted the interim audit for 
2022-23 from 3rd July to 6th July 2023.Merit partners was station at the council office during 
this time .All the necessary information and paperwork is provided as needed.  
 
The Council’s Final Audit will take place in September .Today’s audit committee meeting will 
be attended my Audit Partner Ms MunLi Chee to provide an update on the progress of the 
audits  
 
 
RECOMMENDATION: 

That the Committee note the progress of Interim Audit.  
 

 
ATTACHMENTS: 
There are no attachments for this report. 
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REPORTS FOR INFORMATION 

ITEM NUMBER 4.2 

TITLE Strategic Risk Profile 

REFERENCE 248646 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 
SUMMARY 
 
The purpose of this report is to provide an informative update to the Audit Committee. The 
report aims to encapsulate the present status of the Council's risk landscape, emphasizing 
key areas of concern, responsible Council officers, and important completion dates. 
 
BACKGROUND 
 
The risk register is a dynamic document that reflects the ever-evolving nature of risks within 
our organization. This document encapsulates the collective efforts of our teams across 
different business units, ensuring a holistic and well-informed assessment of risks. 
 
The Council Risk Register serves as a comprehensive tool for managing these risks. The 
register has been developed based on a structured risk management framework that 
incorporates risk identification, assessment, mitigation strategies, and ongoing monitoring 
mechanisms. The primary goal of presenting this Risk Register during the Audit and Risk 
Committee Meeting is to provide a transparent view of the Council's risk landscape. This 
transparency aims to enable informed decision-making and facilitate the alignment of risk 
management efforts with the organization's strategic objectives. 
 
The Audit and Risk Committee is invited to review and discuss the contents of this Council 
Risk Register. Subsequent actions and recommendations arising from this discussion will 
contribute to refining risk management strategies and enhancing the organization's overall 
risk resilience. 
 
 
RECOMMENDATION: 

That the Committee receive and note the Tiwi Islands Regional Council  
 Risk Register. 

 
ATTACHMENTS: 
1  TIRC Risk Register.pdf   
  
  



Attachment 1 TIRC Risk Register.pdf
 

 

Attachment 1 Page 6
 



Attachment 1 TIRC Risk Register.pdf
 

 

Attachment 1 Page 7
 

 



Attachment 1 TIRC Risk Register.pdf
 

 

Attachment 1 Page 8
 

 



Attachment 1 TIRC Risk Register.pdf
 

 

Attachment 1 Page 9
 

 



Attachment 1 TIRC Risk Register.pdf
 

 

Attachment 1 Page 10
 

 



Attachment 1 TIRC Risk Register.pdf
 

 

Attachment 1 Page 11
 

 



Attachment 1 TIRC Risk Register.pdf
 

 

Attachment 1 Page 12
 

 



Attachment 1 TIRC Risk Register.pdf
 

 

Attachment 1 Page 13
 

 



Attachment 1 TIRC Risk Register.pdf
 

 

Attachment 1 Page 14
 

 



Attachment 1 TIRC Risk Register.pdf
 

 

Attachment 1 Page 15
 

 

 



Audit and Risk Management Committee  25 August 2023 

- 16 - 

REPORTS FOR INFORMATION 

ITEM NUMBER 4.3 

TITLE Update on Matter relating to Audit Recommendations 

REFERENCE 248648 

AUTHOR Bala Donepudi, Chief Financial Officer         
 
 
SUMMARY 
 
To provide an update and deliberate on the recommendations included in the 2022 Audit 
Closing Report    
 
BACKGROUND 
 
Audit Tracking Register was created to monitor the progress of resolution 
of the matters included therein.. 
 
ISSUES/OPTIONS/CONSEQUENCES 
 
Management to provide an update on the matters included in the Audit Tracking Register.  
 
 
RECOMMENDATION: 

The Committee discusses and provides further comments and direction 
to management on the matters in the Audit Tracking and Action Items 
Register. 

 
 
ATTACHMENTS: 
1  Audit Tracking Register - Aug.2023.pdf
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