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AGENDA
ORDINARY COUNCIL MEETING
WEDNESDAY, 23 AUGUST 2023

Notice is given that the next Ordinary Council Meeting of Tiwi Islands
Regional Council will be held on:

o Wednesday, 23 August 2023 at
o Milikapiti Boardroom
o Commencing at 10.00am

Your attendance at the meeting will be appreciated.

Gina McPharlin
Chief Executive Officer
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AGENDA
1 WELCOME & APOLOGIES
1.1 Welcome

1.1.1 Opening of Meeting

1.1.2 CEO welcome to Councillors & guests
1.2 Present
1.3 Apologies
1.4 Leave of Absence
1.5 Declaration of Interest of Members or Staff
1.6 Swearing in Protocol of Newly Elected Member
1.7 Statement of Commitment

I, John Pilakui the newly Elected Member of the Tiwi Islands Regional Council (Bathurst
Ward) am committed to discharging my duties conscientiously and to the best of my ability.

In the performance of my community role | will act with honesty, integrity and transparency
and generally conduct myself in a way that both generates community trust and confidence
in me as an individual and enhances the role and image of the Council and Local
Government generally.

In addition to all the legislative requirements, | have adopted the requirements of this Code
of Conduct as the standard that | will abide by in the performance of my role.

Section 73 of the Northern Territory Local Government Act states:

Section 73  Conflict of interest

(1)

A member has a conflict of interest in a question arising for decision by the council,

local board or council committee if the member or an associate of the member has a
personal or financial interest in how the question is decided.

(2)

This section does not apply if the interest is:

(a) an interest in a question about the level of allowances or expenses to be set
for members; or

(b) an interest that the member or associate shares in common with the general
public or a substantial section of the public; or

(c) an interest as an elector or ratepayer that the member or associate shares in
common with other electors or ratepayers; or

(d) an interest that the member or an associate has in a non-profit body or
association; or

(e) an interest of the member or an associate:
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(i) in appointment or nomination for appointment to a body with predominantly
charitable objects; or

(i) in payment or reimbursement of membership fees, or expenses related to
membership, in such a body; or

) an interest so remote or insignificant that it could not reasonably be regarded
as likely to influence a decision.

Section 74  Disclosure of interest
(1) As soon as practicable after a member becomes aware of a conflict of interest in a
question that has arisen or is about to arise before the council, local board or council
committee, the member must disclose the personal or financial interest that gives rise to the
conflict (the relevant interest):

(a) at a meeting of the council, local board or council committee; and

(b) to the CEO.
(2) The CEO must record the disclosure in a register of interests kept for the purpose.
Section 12 of the Northern Territory Local Government (Administration) Regulations states:
Section 12 Contents of register of interests
The register of interests to be kept under section 74(2) of the Act must contain:
(a) the name of the member making the disclosure; and
(b) the nature of the interest that gives rise to the conflict of interest; and

(c) the nature of the question on which the conflict of interest arises.

Does any Councillor of Senior Officer have any conflicts of interest to declare at this point of
procedings?

1.6 Confirmation of Previous Minutes

Ordinary Meeting - 26 JUlY 2023 .........oiiiiiiiieiiiiii et 1
2 BUSINESS ARISING FROM PREVIOUS MINUTES
3 VISITORS AND PRESENTATIONS
Nil
4 CORRESPONDENCE
Nil
5 REPORTS FOR INFORMATION
5.1 RESIGNATION OF PRINCIPAL MEMBER ......ccciittiiieiiiireeeeaireeee e et e st e e 6
5.2 MANAGERS REPORTING TO CEO END OF MONTH REPORT FOR JUNE
2002 e e e e e aeaan 7
5.3 FINANCE END OF MONTH REPORT - JULY 2023 ........ooiiiiiiiiiieeeiieeee e 19
54 INFRASTRUCTURE GRANTS UP-DATE ...cuiitiiiiiiieeeeeiiiiieeeee e e e e e ssiiieeseee e e e e e 29
5.5 TIwI ISLANDS FOOTBALL LEAGUE GRAND FINAL (TIGF).....cooiiiiii 34
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6

REPORTS FOR DECISION

Nil

BUSINESS ARISING FROM LOCAL AUTHORITIES

Nil

GENERAL BUSINESS

Nil

CONFIDENTIAL ITEMS

9.1

9.2

9.3

CONFIRMATION OF ABORIGINALITY FOR THE TIwi LAND COUNCIL CLAN
GROUP DIRECTORS.

The report will be dealt with under Section 293(1) (51(e)) of the Local
Government Act 2019 and General Regulation 2021 Part (3)
Administration - Division 2 (s.51). It contains subject to subregulation
51(3) — information provided to the council on condition that it be
kept confidential and would, if publicly disclosed, be likely to be
contrary to the public interest.

CONFIRMATION OF ABORIGINALITY FOR PAULINE WILLIAMS.

The report will be dealt with under Section 293(1) (51(e)) of the Local
Government Act 2019 and General Regulation 2021 Part (3)
Administration - Division 2 (s.51). It contains subject to subregulation
51(3) — information provided to the council on condition that it be
kept confidential and would, if publicly disclosed, be likely to be
contrary to the public interest.

CONFIRMATION OF CONFIDENTIAL ORDINARY COUNCIL MEETING
MINUTES HELD 28 JUNE 2023.

The report will be dealt with under Section 293(1) (51(e)) of the Local
Government Act 2019 and General Regulation 2021 Part (3)
Administration - Division 2 (s.51). It contains subject to subregulation
51(3) — information provided to the council on condition that it be
kept confidential and would, if publicly disclosed, be likely to be
contrary to the public interest.
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Regional Council £2

MINUTES OF THE ORDINARY COUNCIL MEETING HELD IN THE WURRUMIYANGA
BOARDROOM ON WEDNESDAY, 26 JULY 2023 AT 10.00AM

1 Welcome & Apologies
1.1 Welcome

The meeting opened at 10:00am

Nomination of Acting Chairperson

1 RESOLUTION

Moved: Luke Tipuamantimirri
Seconded:  Jeffrey Ullungura

That Council agrees for Lynette De Santis to chair the Ordinary Council Meeting held
on Wednesday 26 July 2023.

CARRIED
The Acting Chair welcomed councillors and guests.
1.2 Present
COUNCILLORS
Councillor Jennifer Clancy Bathurst Ward
Councillor Lynette De Santis Milikapiti Ward
Councillor Jeffrey Ullungura Milikapiti Ward
Councillor Pius Tipungwuti Milikapiti Ward
Councillor Luke Tipuamantimirri Bathurst Ward
Councillor Leslie Tungutulum Bathurst Ward
STAFF
Gina McPharlin Chief Executive Officer
Bala Donepudi Chief Financial Officer
Bill Toy Community Engagement Manager
David Ciosmak Town Services Manager
Gavin Ackland Acting Fleet Manager
Amy Brett Communications & Project Officer
GUESTS
NIL |
Minuter:

Amy Brett



Ordinary Meeting 23 August 2023

1.3 Apologies

Apologies from members who were absent from the meeting

Mayor Pirrawayingi Pirlangimpi Ward
Therese Bourke Pirlangimpi Ward
Francis Xavier Kurrupuwu Bathurst Ward
Stanley Tipiloura Bathurst Ward
82 RESOLUTION

Moved: Luke Tipuamantimirri

Seconded:  Jennifer Clancy
That members

1. Accept the acknowledgement from the members that they were unable to
attend the meeting.

CARRIED

1.4 Leave of Absence

Nil
15 Declaration of Interest of Members or Staff
1.6 Confirmation of Previous Minutes

Ordinary Meeting - 28 June 2023

83 RESOLUTION

Moved: Jeffrey Ullungura
Seconded: Pius Tipungwulti

That the minutes of the Ordinary Meeting on 28 June 2023 as circulated, be confirmed
as a true and correct record of that meeting.
CARRIED

Confidential Ordinary Council - 28 June 2023

RECOMMENDATION

That the minutes of the Confidential Ordinary Council on 28 June 2023 as circulated, be
confirmed as a true and correct record of that meeting.

The minutes of the Confidential Ordinary Council on 28 June 2023 will be confirmed at next
Ordinary Council Meeting to be held on Thursday 24 August 2023.

2 Business Arising from Previous Minutes
3 VISITORS AND PRESENTATIONS

Nil
4 CORRESPONDENCE

Nil

5 REPORTS FOR INFORMATION
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5.1 MANAGERS REPORTING TO CEO END OF MONTH REPORT FOR JUNE 2023

RECOMMENDATION:

That Council receive and note this report for information.

5.2 FINANCE END OF MONTH REPORT - APRIL 2023

84 RESOLUTION
Moved: Lynette DeSantis
Seconded:  Jeffrey Ullungura

That Council notes and accepts the Finance Report for the reporting period to 30
June 2023.
CARRIED

5.3 INTERIM WURRUMIYANGA BARGE SHED CARETAKER.

PURPOSE

This report provides information to Council on the Tiwi Island Regional Council’s
(TIRC) interim management of the Wurrumiyanga Barge Facility.

85 RESOLUTION
Moved: Lynette DeSantis
Seconded: Luke Tipuamantimirri

That Council note this report for information.
CARRIED

5.4 MOTOR VEHICLE POLICY

This report requests Council to approve revisions to the Motor Vehicle for Employee
Use Policy.

86 RESOLUTION
Moved: Jeffrey Ullungura
Seconded: Luke Tipuamantimirri

That Council approve the revised Motor Vehicle for Employee Use Policy.
CARRIED

5.5 INFRASTRUCTURE GRANTS UP-DATE

RECOMMENDATION:

That Council notes this report for information.

5.6 NAIDOC WEEK GRANT

This Report is to inform Council on the outcome of the NAIDOC Week Events.

RECOMMENDATION:
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That Council notes this report for information.

6 REPORTS FOR DECISION
Nil

7 BUSINESS ARISING FROM LOCAL AUTHORITIES
Nil

8 GENERAL BUSINESS

8.1 INDIGENOUS EMPOWERMENT SUMMIT IN CAIRNS.

Nominations for Councillors to attend the Indigenous Empowerment Summit in held
in Cairns on the 22 — 25 August 2023 for their personal development.

RECOMMENDATION:

87 RESOLUTION

Moved: Luke Tipuamantimirri
Seconded: Pius Tipungwuti

That Council:

1. Nominate which Councillor to attend to Indigenous Empowerment Summit as
part of their personal development.

2. Approve for Jennifer Clancy, Lynette De Santis and Jeffrey Ullungura to attend
the Indigenous Empowerment Summit held in Cairns on the 22-25 August 2023.

CARRIED

9 Confidential Items

ADJOURNMENT OF OPEN MEETING 10:56am.

88 RESOLUTION
Moved: Jeffrey Ullungura
Seconded: Luke Tipuamantimirri

That pursuant to Section 65 (2) of the Local Government Act and Regulation 8 of the
Local Government (Administration) Regulations the meeting be closed to the public to
consider a Confidential matter.

CARRIED

At the conclusion of the discussion on the confidential item(s), the meeting was
reopened and the decision on the item(s) noted.

RECOMMENCED OPEN MEETING AT 11:50am

89 RESOLUTION
Moved: Luke Tipuamantimirri
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Seconded: Pius Tipungwulti

That the meeting be reopened and the decisions on the confidential item be noted.
CARRIED

CONFIDENTIAL ITEM DECISIONS

9.1 CONFIRMATION OF ABORIGINALITY FOR PAULINE WILLIAMS.

The report will be dealt with under Section 293(1) (51(e)) of the Local Government Act 2019
and General Regulation 2021 Part (3) Administration - Division 2 (s.51). It contains subject to
subregulation 51(3) — information provided to the council on condition that it be kept
confidential and would, if publicly disclosed, be likely to be contrary to the public interest.

To be confirmed at next Confidential Ordinary Council meeting on 24 August 2023.

10 Next Meeting
Wednesday, 23 August 2023
11 Closure

The meeting closed at 1:17pm.

10 NEXT MEETING

1 CLOSURE

Meeting closed at.......
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REPORTS FOR INFORMATION
ITEM NUMBER 5.1

{

r g
TITLE Resignation of Principal Member FE}}M)}E: 1
REFERENCE 248549
AUTHOR Gina McPharlin, Chief Executive Officer
PURPOSE

This report informs Council of the resignation of the principal member, Mayor Pirrawayingi.
BACKGROUND

On Tuesday, 15 August 2023, the Chief Executive Officer (CEO) received resignation by
written notice from Tiwi Islands Regional Council principal member Mayor Pirrawayingi.

Mayor Pirrawayingi’s written notice states he is resigning from
a) the office of the principal member, and
b) the office of an ordinary member

The date of the resignation specified in the notice provided to the CEO is Friday, 18 August
2023.

ISSUES/OPTIONS/CONSEQUENCES

The resignation of Mayor Pirrawayingi will result in a casual vacancy in the office of principal
member and the Pirlangimpi Ward.

As appointment was the basis for filling the office of principal member and the casual
vacancy has occurred three (3) months or more before the next general election, existing
members must vote to appoint a member to fill the vacancy.

While the office of a principal member is vacant, it is the role of the deputy principal member,
Deputy Mayor Leslie Tungutalum, to carry out any of the principal member’s functions.

Council must also hold a by-election to fill the vacant Pirlangimpi Ward position, as it is
eighteen months or more before the next general election.

The NT Local Government Act 2019 requires a by-election to be held within four (4) months
of the date of resignation.

CONSULTATION & TIMING
At the time of writing this report, a date for the election of the appointment of a principal

member or the Pirlangimpi Ward by-election has not been set. Following discussion with the
NT Electoral Commission, the by-election date will be set.

RECOMMENDATION:

That Council note the report Resignation of Principal Member for information.

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION F

ITEM NUMBER 5.2 '

TITLE Managers Reporting to CEO End of Month Report for f Qng ”
June 2023 R al Council K4

REFERENCE 248486

AUTHOR Gina McPharlin, Chief Executive Officer

BACKGROUND

This report includes all Managers report who currently report direct to the CEO. It
also reports on the CEO activities for the month.

Community Engagement

Administration

Milikapiti Administration service provide office and customer services to external
clients in Darwin and support to Tiwi Islands Regional Council Internal Business
Units and Elected Members.

General Business for the month

e Hours of Operation: 8:00am — 4:36pm.
e Australia Post:
Mail Bags collected daily and sorted and delivered to Australia Post via Fly Tiwi
¢ Meeting Room Hire:
None for this reporting period
o Facility Hire: 20" Department of Attorney General & Justice — Local Court
e Finance
All receipted transactions entered in Corporate Services Tiwi Accounts
spreadsheet. Eftpos receipts, Request to Invoice Customer, Purchase Orders
sent to Accounts Receivable at end of day.
Cash Reconciliation form completed & ready for Banking
IWO: Work orders for the month sent to requesting Officer

Human Resources: All matters including:

Attendance: Good

Incidents: None for this reporting period

Recruitment: None for this reporting period

Training: None for this reporting period

Other: None for this reporting period

Stakeholder Engagement/Meeting. None for this reporting period
Emails: None for this reporting period.

e Issues/Options/Consequences. None for this reporting period
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COVID-19 Hygiene Plans continue to be applied, hand sanitisers and wipes available
for customers, and facilities cleaned before and after use

Pirlangimpi Administration provides services to external clients as well as support to
Internal Business Units, Elected Members and the Local Authority

General Business for the month

e Hours of Operation:

Office was closed on Tuesday 25" July for the passing of community elder.

e Meeting Room Hire:
Meeting Room was not hired out during July
e Finance:

Problems with Cash and Reconciliation spreadsheet.

Australia Post: Nil

Human Resources
All matters including:

e Attendance: Fair

Incidents: Nil

Recruitment: Nil

Training: Nil

Events
e Nil

Stakeholder Engagement/Meetings:
e Monthly community meeting was held on Monday 10t July
ISSUES/OPTIONS/CONSEQUENCES

COVID-19 Hygiene Plans continue to be applied, hand sanitisers and wipes available
for customers, and facilities cleaned before and after use
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Broadcasting

BACKGROUND

The Indigenous Broadcasting National Jobs program provide local broadcasting in
local languages, communicating locally based service messages in regard to Health,
Education, Local government and Cultural information.

General Business for the month

Messages and Announcements made over the radio whenever requested by
community members, groups, stakeholders and businesses. New agreement with
NIAA to provide Radio services currently in progress. TEABBA will continue to
provide training and technical support to Council.

Human Resources

All matters including:

Incidents: Nil

Recruitment: Nil

Leave: Nil

Training: Nil this month

Stakeholder Engagement:

TEABBA Board Meeting (Andrew Moreen)
TITEB Radio broadcasting training

Centrelink

BACKGROUND

Centrelink Agent Offices at Pirlangimpi and Milikapiti offer assistance and support to
all community members with Centrelink issues including Family payments, Age
pensions, Disability support payments, Job search allowances and Study payments
for youth. Offices in both communities are open to the public from 8:00am to 4:00pm
Monday to Friday.

General Business for the month

Centrelink offices in Milikapiti and Pirlangimpi remained open throughout July.
Clients continue to make use of the Self Help Computers, Phones and / or
assistance provided by the Specified Personnel. Specified Personnel. Training
modules completed by Manager and all Agents

Human Resources

All matters including:

Incidents: Nil

Recruitment: Nil this month

Leave: Nil

Training: New Staff Training, Monthly training online

Stakeholder Engagement/Meetings
Daily phone calls between Specified Personnel and Services Australia
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Youth Diversion

General Business for the month

Youth Diversion Program currently case managing 9 clients across both islands.
Community Safety Coordinator assisting clients with fulfilling their obligations to the
program. Zero Family group conferences this month due to Police unavailability.
Zero finalisations this month. Two new Referrals this month, Client updates and
Monthly Data Reports updated and submitted to TFHC.

Human Resources
All matters including:

¢ Incidents: Nil reported for the month
e Recruitment: Nil
e Training: - Nil this month

Stakeholder Engagement/Meetings
Melisa Ursino TFHC Youth Diversion
April Grasmeder TFHC Youth Diversion

Remote Sports

BACKGROUND
To provide opportunities for all men, women and children, to participate and achieve
within their chosen Sport or Recreational activity.

General Business for the month

TIRC Sport and Recreation continue to deliver the NTG Funded Remote Sports
program by providing structured activities for people wishing to participate in Team
Sports

Business plans submitted by Grants Coordinator for previous years underspends.
Approvals received to use underspends delivering Basketball Clinics and
Competition and AFL Auskick programs across the Islands.

Human Resources

All matters including:

Incidents: Nil this month

Recruitment: Wurrumiyanga and Milikapiti positions advertised again.
Training: Nil this month

Stakeholder Engagement / Meetings:
Nil this month

ISSUES/OPTIONS/CONSEQUENCES

COVID-19 Hygiene Plans continue to be applied, hand sanitisers and wipes available
for clients, and facilities cleaned before and after use

-10 -
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Background

The Tiwi Islands Community Safety Service assists communities in taking
responsibility

For the prevention of anti — social, harmful, destructive and illegal behaviours by
offering

Community patrolling and safe transport to protect vulnerable people. The number
one

Priority for Community Safety teams is to ensure children out at night (after 9.00pm)
can

get a ride home or to a safe place to ensure their safety and as a strategy to help
improve school attendance, Community Safety also assist with mediations, follow up
on incidents reported and work with other agencies, providers and Stakeholders.

General Business for the month

Community Safety Night Patrol teams continue to patrol five to six days per week
and attend Call Outs whenever necessary. Recruitment issues at Wurrumiyanga
have been addressed. The Wurrumiyanga vehicle is still being repaired, waiting on
parts, vehicle has been replaced with the Milikapiti vehicle, Milikapiti team currently
using the Managers vehicle. Issues surrounding the Data Base are being addressed
by Finance

Human Resources

All matters including:

¢ Incidents: Nil

e Recruitment: Wurrumiyanga Coordinator, three Female and four Male Patrollers
e Training: - Nil this month

Events:
Nil for this month

Stakeholder Engagement/Meetings:

Manager / Coordinator and Staff Meetings
Milikapiti NT Police

ISSUES/OPTIONS/CONSEQUENCES

COVID-19 Hygiene Plans continue to be applied, hand sanitisers and wipes available
for clients, and facilities cleaned before and after use.

-11 -
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Human Services

Highlights
e Two (2) terminations were processed during July 2023.
¢ Two (2) employee was appointed during July 2023.
o Staff turnover rate was 1.7% percent.

¢ Note that the graphs and data below from 015t July to 315t July 2023.
Charts

0% _0%0%
1% -0%0% - Hours Worked

B Normal Time
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m Overtime

B Public Holidays Worked
B Training

u Other

Chart 1: Hours worked as percentage 015t July to 315t July 2023
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0% | Absences

B Annual Leave
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m AWOL - Casual
mLWOP

0% m Public Holiday

3% 1 Workers Compensation

" Other

Chart 2: Absences as percentage 01st July to 31st July 2023
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Hours Worked

Description

PPE 16" July

2023

% of
Total

PPE 30™

% of
Total

23 August 2023

Variance Variance %

July 2023

Normal Time 3,308 | 55% 3,187 | 53% -122 -4%
Casual Hours 1,577 | 26% 1,615 | 27% +38 +2%
Extra Hours 32 1% 14 0% -18 -57%
Overtime 51 1% 21 0% -30 -58%
Public Holidays Worked 0 0% 2 0% +2 +100%
Training 0 0% 0 0% 0 0%
Annual Leave 628 | 10% 458 8% -170 -27%
Personal Leave 281 5% 71 1% -210 -75%
AWOL 30 1% 38 1% +8 +25%
AWOL-Casual 0 0% 0 0% 0 0%
LWOP 150 3% 151 2% +2 +1%
Public Holiday 0] 0% 432 | 7% +432 +100%
Workers Compensation 0 0% 0 0% 0 0%

Table 1: Monthly Comparisons — Raw Hours and Percentages

-13-
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Charts

Length of Service
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Chart 3: Length of Services — July 2023
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Chart 4: Distribution of Ages — July 2023
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Demographics

Description Mili. Dar.

Male 47 15 15 4 81 71%
Female 19 6 7 1 33 29%
ATSI 57 19 18 0 94 82%
NON-ATSI 7 2 5 6 20 18%

Full Time 22 10 12 5 49 43%
Part Time 2 6 6 0 14 12%
Casual 42 5 4 0 51 45%
Age under 20 1 0 1 0 2 2%
20-25 5 1 2 0 8 7%
25-30 13 4 1 0 18 16%
30-35 12 4 3 1 20 18%
35-40 7 0 4 1 12 11%
40-45 7 4 2 3 16 14%
45-50 7 1 1 0 9 8%
50-55 7 2 2 0 11 10%
55-60 4 5 3 0 12 11%
60-65 2 0 0 0 2 2%
65-70 0 0 3 0 3 3%
Over 70 1 0 0 0 1%
<1 year of service 20 1 2 1 24 21%
1-2 years 22 3 4 1 30 26%
2-3 years 9 1 0 1 11 10%
3-4 years 7 1 1 0 9 8%
4-5 years 0 3 2 0 5 4%
5-6 years 2 1 0 2 5 4%
6-7 years 0 1 1 0 2 2%
7-8 years 3 1 1 0 5 4%
8-9 years 0 1 3 0 4 4%
9-10 years 1 1 2 0 4 4%
Over 10 years 2 7 6 0 15 13%
Total Employees 66 21 22 5 114 100%

Table 2: Monthly Demographics — July 2023
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Annual Leave Liability

23 August 2023

As of the 30" July 2023, the council’s annual leave liability is for 10,178 hours
totalling $451,759. The annual leave liability amount includes 17.5% leave loading.

New Hires

Position Date Hired Directorate Employment Type
Town Services Officer (W) | 24 July 2023 Town Services Casual

Cleaner (W) 01 July 2023 | CEO Casual

Terminations

Position Termination Date Directorate Reason / Emp Type
Town Services Officer (W) 30 July 2023 Town Services | Resigned
Cleaner (W) 01 July 2023 CEO Resigned

Records Management EoM Report July 2023

BACKGROUND

This report is for the month of July 2023
General Business for the month

To provide support to all program areas with records keeping and to provide the
support in the administration of the TIRC electronic records and document

management system, as required.

It is critically important that Managers in each

work areas, upload documents, including work related emails and texts on the

system, MagiQ.

To avoid non-compliance Records and Information Support is every council staff
business to get the upload documents or at a computer correct, ensuring appropriate
maintenance of active and archived records are in place in diligent manner. Records
Management and Information Support is available to support and work closely with
staff that are struggling to upload corporate documents.

Events
None

Human Resources
All matters including:

¢ Incidents: none
e Training: Nil
e Work comp: 0

-16 -
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Archive boxes

As of 31 July 2023, there have been 408 boxes securely stored at Iron Mountain

facility, 10 Olive Place, Holtze NT 0829.

There was no storage activity recorded since 2017 and no records were found when

the last box sent to Iron Mounting facility.

Wurrumiyanga, Pirlangimpil and Milikapiti have also stored the boxes in their
possession but they are not in the secured facility like in the Iron Mountain storage in
Darwin. It is recommended to count the boxes and check the condition of the boxes

which were stored in Wurrumiyanga, Pirlangimpi and Milikapiti.

Archive Boxes
1200
1015
1000
800
600 536
408
400
200
64
0 - !
Wurrumiyanga Pirlangimpi Milikapiti Iron Mountain Total
Chart 5: Archive Boxes
Council Documents in MagiQ
2
@ 2
g 300000
3 250000
8 200000
Y
o 150000
100000 A July
£
3 50000 Ay June
Total Document Monthly Upload
W June 284108 680
W July 284393 285

Chart 6: Documents in MagiQ in July 2023
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Stakeholder Engagement/Meetings

Nil

RECOMMENDATION:

That Council receive and note this report for information.

ATTACHMENTS:

-18 -
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REPORTS FOR INFORMATION

23 August 2023

{

ITEM NUMBER 5.3 r > P

TITLE Finance End of Month Report - July 2023 g}}ﬁ%
REFERENCE 248504 ‘ )
AUTHOR Bala Donepudi, Chief Financial Officer

Statement of Financial Performance

For the period ended July 2023

Income Year to Date Full Year
Actual Budget Variance* |% Budget
61 - Income Rates and Charges (37,767) 274,493 (312,261)(-114% 3,293,919
62 - Income Council Fees and Charges 98,200 112,892 (14,692)| -13% 1,354,700
63 - Income Operating Grants Subsidies - 687,287 (687,287)| -100% 8,247,439
66 - Income Reimbursements and Others 12,386 13,125 (739)| -6% 157,500
67 - Income Agency and Commercial Services 56,751 80,842 (24,091)| -30% 970,100
69 - Income Sale of Assets - - 0 -
Total Operating Revenue 129,569 1,168,638 (1,039,070)| -89% 14,023,658|
Expenditure

Expenditure

71- Employee Expenses 534,109 552,245 18,136 3% 6,656,205
72 - Contract and Material Expenses 264,330 670,792 406,462 61% 8,049,509
73 - Finance Expenses 457 463 5 1% 5,550
74 - Communication Expenses 42,051 51,908 9,858| 19% 622,900
75 - Asset Expense 152,952 153,429 476 0% 1,841,144
79 - Miscellaneous Expenses 79,428 142,974 63,546| 44% 1,715,686
Total Operating Expenditure 1,073,326 1,571,811 498,484 32% 18,890,994,
Allocations 0 0
Net Surplus/(Deficit) (943,758) (403,173) (1,537,554) (4,867,335)
Adjust for Capital and Depreciation

Less: Capital Expense - 29,583 187,507| 634% 355,000
Add back: Depreciation expense 152,952 153,429 (191,593)(-125% 1,841,144
Net Cash Surplus/(Deficit) (790,806) (279,327) (1,916,654) (3,381,191)
Restricted Cash Carried Forward 0 282,066 3,384,798
Total Surplus/(Deficit) (790,806) 2,739 (1,916,654) 3,607
Represented by:

Tied Funding Surplus/(Deficit) (89,854) (1,585) (88,269) (19,018)
Untied Funding Surplus/(Deficit) (700,952) 4,324 (705,276) 22,625
* Note: Negative variances ( ) are unfavourable (790,806) 2,739 - 3,607
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Statement of Financial Position

as at 31st July 2023

Current Assets

Current Operating accounts & Cash on Hand 5,256,647
Trade and Other Receivables 387,958
Debtors 345,695
Inventory 77,896
Prepayments (29,944)
Total Current Assets 6,038,251
Current Liabilities

Trade and Other Payables 459,938
Creditors 311,493
Current Provisions 1,069,724
Other Current Liabilities 74,939
Unexpended Grant Liability 694,338
Total Current Liabilities 2,610,431
Net Current Assets 3,427,820]
Non Current Assets

Buildings Prescribed 12,638,835
Infrastructure Prescribed 1,110,742
Plant 922,380
Equipment 208,567
Motor Vehicles 492,157
Work in Progress 187,865
Other Non Current Assets 3,595,872
Total Non Current Assets 19,156,419|
Non Current Liabilities

Non Current Provisions 193,232
Non Current Borrowings 620,001
Non Current Lease Liabilities 2,820,055
Total Non Current Liabilities 3,633,288
Net Assets 18,950,951
Equity

Accumulated Surplus/(Deficit) 9,608,404
Asset Revaluation Reserve 10,286,304
Election Reserve -
Asset Replacement Reserve -
Current Year Surplus/(Deficit) (943,758)
Total Equity 18,950,951
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Current Operating Accounts & Cash on Hand

Account Balances as at 31th July 2023:

Operating Account

Trust Account
Christmas Saving

Account

NIAA Bank Account
Cash Deposit Account (credit cards)

Cash on hand

Cash Funding Type Split

Tied Funding
Untied Funding

Ageing Receivables

$
$ 50,311

$2,712,061
$ 57,243

$ 2,385,160
$50,898
$974

$ 5,256,647

$
$ 3,536,128
$1,720,519

$1,720,519

23 August 2023

The outstanding Debtors owed to Council at the end of July 2023 total $ 345,695. The ageing of the
outstanding receivables balances is as follows:

Description Outstanding Urc‘?:‘;lt'sed Current >30days >60days >90days
Debtors $345,695 ($6,295) $35,708 $239,805 $12,885 $63,592

The total Rates & Charges Outstanding at the end of July 2023 is S 365,778 of this $120,542 relates
to the 2022-23 financial year.

Description

Outstanding

2022-23

Previous Years

Rates & Charges

$365,778

$121,542

$ 244,236

Ageing Payables

The outstanding amounts owed by Council to Creditors at the end of July 2023 total $ 75,087. The

ageing of the outstanding balance is as follows:

. Unapplied
Outstanding Credits Current >30days >60days >90days
$ 49,603 NIL NIL $23,322 NIL $2161

Council’s Statutory Payments and Reporting Obligations:

Fringe benefits Tax:

Council’'s FY 2023 Fringe benefits tax return is submitted & has been processed by

ATO.
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Insurance:

Council Insurance policy is renewed through the insurance broker JLT for FY 23-24.
The policy coverage starts from 15t July 23 to 30th June 24.

Superannuation:

Council’s has processed its Superannuation liability for the period till 23rd June 23 on
24rd June 23.

PAYG:
The tax Withheld from the staff salaries is remitted to the tax office on a Weekly basis.
Latest Instalment PAYG of TIRC was released on 04th Aug 23.

All the payments are up to date.

Business Activity Statements (BAS) :

We are up to date will all the lodgement of the council Business Activity Statements.

June - 23 BAS is submitted to ATO & We are preparing July - 23 BAS & it is scheduled
to be submitted before due date.

CONSULTATION AND TIMING

Section 8 of the Local Government Accounting Regulations 2014 outlines the requirements
for financial reporting to Council. In particular it states that the actual income and
expenditure for the commencement of the financial year to the end of the previous month
should be reported plus a statement of the debts owed to the Council.

Part 8 Financial reports to council
18 Financial reports to council

(1) The CEO must, in each month, present before a meeting of the council a
report, in a form approved by the council, setting out:

(@) The actual income and expenditure of the council for the period
from the commencement of the financial year up to the end of the
previous month; and

(b) The forecast income and expenditure for the whole of the financial
year.

(2) The report must include:
(@) Details of all cash and investments held by the council (including
money held in trust); and

(b) A statement on the debts owed to the council including the
aggregate amount owed under each category with a general
indication of the age of the debts; and

(c) Other information required by the council.
(3) If a council does not hold a meeting in a particular month, the report is to

be laid before the council committee performing the council's financial
functions for the particular month.
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23 August 2023

Statement of Financial Performance
For the period ended July 2023

Income Year to Date Full Year
Actual Budget Variance* |% Budget
61 - Income Rates and Charges (37,767) 274,493 (312,261)|-114% 3,293,919
62 - Income Council Fees and Charges 98,200 112,892 (14,692) -13% 1,354,700
63 - Income Operating Grants Subsidies - 687,287 (687,287)|-100% 8,247,439
66 - Income Reimbursements and Others 12,386 13,125 (739)| -6% 157,500
67 - Income Agency and Commercial Services 56,751 80,842 (24,091)| -30% 970,100
69 - Income Sale of Assets - - 0 -
Total Operating Revenue 129,569 1,168,638 (1,039,070)| -89% 14,023,658
Expenditure
Expenditure
71 - Employee Expenses 534,109 552,245 18,136 3% 6,656,205
72 - Contract and Material Expenses 264,330 670,792 406,462 61% 8,049,509
73 - Finance Expenses 457 463 5 1% 5,550
74 - Communication Expenses 42,051 51,908 9,858 19% 622,900
75 - Asset Expense 152,952 153,429 476 0% 1,841,144
79 - Miscellaneous Expenses 79,428 142,974 63,546| 44% 1,715,686
Total Operating Expenditure 1,073,326 1,571,811 498,484 32% 18,890,994
Allocations 0 0
Net Surplus/(Deficit) (943,758) (403,173) (1,537,554) (4,867,335)
Adjust for Capital and Depreciation
Less: Capital Expense - 29,583 187,507| 634% 355,000
Add back: Depreciation expense 152,952 153,429 (191,593)|-125% 1,841,144
Net Cash Surplus/(Deficit) (790,806) (279,327) (1,916,654) (3,381,191)
Restricted Cash Carried Forward 0 282,066 3,384,798
Total Surplus/(Deficit) (790,806) 2,739 (1,916,654) 3,607
Represented by:
Tied Funding Surplus/(Deficit) (89,854) (1,585) (88,269) (19,018)
Untied Funding Surplus/(Deficit) (700,952) 4,324 (705,276) 22,625
* Note: Negative variances ( ) are unfavourable (790,806) 2,739 - 3,607
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Statement of Financial Position

as at 31st July 2023

Current Assets

Current Operating accounts & Cash on Hand 5,256,647
Trade and Other Receivables 387,958
Debtors 345,695
Inventory 77,896
Prepayments (29,944)
Total Current Assets 6,038,251
Current Liabilities

Trade and Other Payables 459,938
Creditors 311,493
Current Provisions 1,069,724
Other Current Liabilities 74,939
Unexpended Grant Liability 694,338
Total Current Liabilities 2,610,431
Net Current Assets 3,427,820]
Non Current Assets

Buildings Prescribed 12,638,835
Infrastructure Prescribed 1,110,742
Plant 922,380
Equipment 208,567
Motor Vehicles 492,157
Work in Progress 187,865
Other Non Current Assets 3,595,872
Total Non Current Assets 19,156,419|
Non Current Liabilities

Non Current Provisions 193,232
Non Current Borrowings 620,001
Non Current Lease Liabilities 2,820,055
Total Non Current Liabilities 3,633,288
Net Assets 18,950,951
Equity

Accumulated Surplus/(Deficit) 9,608,404
Asset Revaluation Reserve 10,286,304
Election Reserve -
Asset Replacement Reserve -
Current Year Surplus/(Deficit) (943,758)
Total Equity 18,950,951

-24 -

23 August 2023



Ordinary Meeting

Current Operating Accounts & Cash on Hand

Account Balances as at 31th July 2023:

Operating Account

Trust Account
Christmas Saving

Account

NIAA Bank Account
Cash Deposit Account (credit cards)

Cash on hand

Cash Funding Type Split

Tied Funding
Untied Funding

Ageing Receivables

$
$ 50,311

$2,712,061
$ 57,243

$ 2,385,160
$50,898
$974

$ 5,256,647

$
$ 3,536,128
$1,720,519

$1,720,519

23 August 2023

The outstanding Debtors owed to Council at the end of July 2023 total $ 345,695. The ageing of the
outstanding receivables balances is as follows:

Description Outstanding Urc‘?:‘;lt'sed Current >30days >60days >90days
Debtors $345,695 ($6,295) $35,708 $239,805 $12,885 $63,592

The total Rates & Charges Outstanding at the end of July 2023 is S 365,778 of this $120,542 relates
to the 2022-23 financial year.

Description

Outstanding

2022-23

Previous Years

Rates & Charges

$365,778

$121,542

$ 244,236

Ageing Payables

The outstanding amounts owed by Council to Creditors at the end of July 2023 total $ 75,087. The

ageing of the outstanding balance is as follows:

. Unapplied
Outstanding Credits Current >30days >60days >90days
$ 49,603 NIL NIL $23,322 NIL $2161
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Council’s Statutory Payments and Reporting Obligations:

Fringe benefits Tax:

Council’'s FY 2023 Fringe benefits tax return is submitted & has been processed by
ATO.

Insurance:

Council Insurance policy is renewed through the insurance broker JLT for FY 23-24.
The policy coverage starts from 15t July 23 to 30th June 24.

Superannuation:

Council’s has processed its Superannuation liability for the period till 23rd June 23 on
24rd June 23.

PAYG:
The tax Withheld from the staff salaries is remitted to the tax office on a Weekly basis.
Latest Instalment PAYG of TIRC was released on 04th Aug 23.

All the payments are up to date.

Business Activity Statements (BAS) :

We are up to date will all the lodgement of the council Business Activity Statements.

June - 23 BAS is submitted to ATO & We are preparing July - 23 BAS & it is scheduled
to be submitted before due date.
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CONSULTATION AND TIMING

Section 8 of the Local Government Accounting Regulations 2014 outlines the requirements
for financial reporting to Council. In particular it states that the actual income and
expenditure for the commencement of the financial year to the end of the previous month
should be reported plus a statement of the debts owed to the Council.

Part 8 Financial reports to council
18 Financial reports to council

(1) The CEO must, in each month, present before a meeting of the council a
report, in a form approved by the council, setting out:

(@) The actual income and expenditure of the council for the period
from the commencement of the financial year up to the end of the
previous month; and

(b) The forecast income and expenditure for the whole of the financial
year.

(2) The report must include:
(a) Details of all cash and investments held by the council (including
money held in trust); and

(b) A statement on the debts owed to the council including the
aggregate amount owed under each category with a general
indication of the age of the debts; and

(c) Other information required by the council.
(3) If a council does not hold a meeting in a particular month, the report is to

be laid before the council committee performing the council's financial
functions for the particular month.

RECOMMENDATION:

That Council notes and accepts the Finance Report for the reporting period to 30
July 2023.

ATTACHMENTS:
1 Cash Flow.pdf
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Attachment 1

! Cash Flow
gﬁ as at 30 Jul 2023

Cash Accounts
Cash at Bank Operational General
Cash at Bank Trust General
PMC Bank ACCOUNT
Staff Christmas Savings Account
Total Cash Accounts

Operating Activities

Receipts

Income Rates and Charges
Income Council Fees and Charges
Income Investments

Other Operating Receipts

Payments
Employee Expenses
Contract and Material Expenses
Finance Expenses
Other Operating Payments
Other Operating Payments
Total Operating Activities
Investing Activities

Recelpts
Proceeds from Sale of Assets

Payments
Purchase of Assets

Total Investing Activities
Financing Activities

Receipts
Borrowings

Payments
Repayment of Borrowings

Total Financing Activities
Net Increase or (Decrease) in Cash Held

Accumulated Cash Balance

1,000,000

500,000 -

(500,000) +

{1,000.000) =

Printed by DONEPUDIBA, 14-Aug-2023, 08:49:32h

(62,485)
(691,141)
7,226

121

(746,280)

221,430

350
98,200
12,136

110,744

967,709

534,109
587,732
457
(155,364)
776

(746,280)

(746,280)

- (746,280)

I —

Opening

July

August

September

= Receipts = Paymenls

October

November

December

® Accumulated Cash Balance

lanuary

February

March

April

May

June

(62,485)
(691,141)
7,226

121

(746,280)

221,430

350
98,200
12,136

110,744

967,709

534,109
587,732
457
(155,364)
776

(746,280)

(746,280)

746,280

(62,485)
(691,141)
7,226
121

(746,280)

221,430

350
98,200
12,136
110,744

967,709

534,109
587,732
457
(155,364)
776

(746,280)

(746,280)
746,280

(100%) @
(100%) @
100% O
100% O

(100%) @
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REPORTS FOR INFORMATION

{
ITEM NUMBER 5.4 ﬁ,
TITLE Infrastructure Grants Up-date %‘gﬁ%%ﬂ
REFERENCE 248371 e
AUTHOR Peter Cole, Infrastructure; Kristy Mills, Coordinator Grants
PURPOSE

This Report is to inform Council as to the current status of the Infrastructure Grants for the
month of June 2023.

CURRENT PROJECTS

Project & Scope of Works Project Manager Tender Stage
Required
Wurrumiyanga Multipurpose Hall Upgrades Peter Cole XYes [JContract Signed
Upgrades to the inside and external facilities. CINo CITender
. . , . , , [IProject Started
National Indigenous Australians Agency (NIAA) Pending - Discussions CJVariation

since 22/7/2021

Funding Amount Finish Date

$1,500,000

Comments  Pending - Agreement from NIAA is yet to be signed — awaiting the final quote. An external consultant is
providing TIRC with the updated quote and timelines for this project. No further up-date since April 2023.

Project & Scope of Works Project Manager Tender Stage
Required

Milikapiti Remote Oval Upgrades Peter Cole XYes Contract Signed

Upgrades to the Oval, including widening Oval to NT CINo CITender

AFL regulations, new accessible ablution block, CJAward Tender

fencing, and Grandstand seating.

. [IProject Started
Funding Bod Start Date L
45 EEN = Variaion

Department of Territory Families, Housing and 28 June 2022
Communities
$270,000 30 November 2023

Comments = New completion date of 30 November 2023. Contractor has started work on rectifying the manhole and
widening the oval to ALF requirements. All works have been put on hold due to issue around funding.
TIRC currently in discussions with the Department re; previous agreement and new agreement.

Project & Scope of Works Project Manager Tender Stage
Required
Paru Homelands Project — HHIP Peter Cole CIYes X Contract Signed
Upgrades to housing at Paru. IJNo CJTender
Funding Body CJAward Tender
. — . . Project Started
Department of Territory Families, Housing and 28 April 2023 L
" [IVariation
Communities
$250,000 30 June 2024

Comments | MOU for the partnership of this project has been signed between TIRC and BIHA. Scope of works
completed on the identified houses approved by the Department to proceed. BIHA to commence
scheduled works on Monday 4 September 2023 and conclude on Friday 27 October 2023.
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Project & Scope of Works Project Manager Tender Stage
Required

Milikapiti Water Play Area Peter Cole XYes Contract Signed
Develop a Water Play area for the community to use, CINo [CITender
creating a family-friendly space for gatherings and [JAward Tender
recreation. :

. LIProject Started
Department of Territory Families, Housing and 9 May 2022
Communities (DTFHC)

National Indigenous Australians Agency (NIAA) 25 November 2022

$150,000 - DTFHC 30 November 2023
$389,348 - NIAA 30 December 2024

Comments | Two (2) streams of funding.
$150,000 from Dept. Territory Families, Housing and Communities — Agreement signed and ready to
implement. Extension granted until 30 November 2023.
Originally TIRC requested $246,000 — NIAA (ABA) Pending agreement. After discussions TIRC has
revised the application to now include extra funds for fencing, seating, BBQ's and shade at the facility.
This now brings the final requested amount on the application to $389,348. TIRC has also requested to
extend the completion date to 31 December 2024. This is to allow for Tender process, wet season and
the lead time for ordering the infrastructure (water play elements). Final application with NIAA for
approval. No further up-dates since July 2023.

Project & Scope of Works Project Manager Tender Stage
Required

Putjarmirra Solar Hybrid Upgrade Project Peter Cole XYes [IContract Signed

Replace the existing system with a new Solar Hybrid CINo CITender

ystm. ™ . CJAward Tender
IProject Sated

National Indigenous Australians Agency (NIAA) Proposed June 2021 [Variation

Unconfirmed To be confirmed

Comments | Pending — no agreement signed - new proposed budget and timelines. TIRC has received quotation from
Powerback, with estimated timelines for this project. New proposal submitted to NIAA for consideration.

Project & Scope of Works Project Manager Tender
Required
Wurrumiyanga Swimming Pool Upgrades Peter Cole XYes Contract Signed
Upgrades to the pool back to complete working order. CINo X Tender
Funding Body CJAward Tender
: Project Started
Department of Infrastructure, Transport, Regional 20 October 2021 L
o X Variation
Development and Communications
$700,000 30 June 2024
Comments = Tender process— drafting documentation. No further up-dates since May 2023.
Project & Scope of Works Project Manager Tender Stage
Required
Night Patrol Garage Peter Cole CIYes X Contract Signed
Install a Garage and security fencing to house the Night Patrol No CITender

Vehicles at Wurrumiyanga.
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Funding Body CJAward Tender
Project Started

National Indigenous Australians Agency (NIAA) 9 March 2023 -

: - X Variation
Funding Amount Finish Date
$140,000 broken down to: 30 June 2023

Fencing - $50,000

Garage - $90,000

Comments | Variation request approved to use unspent funds to Install a Garage and security fencing to house the
Night Patrol Vehicles. The location of the Garage has been changed, and the original site is now
unsuitable due to the tenants not wanting it housed next to their building. Night Patrol Garage site will be
next to the TIRC workshop as it's the only available allotment. Fencing has been completed. Issues
regarding Garage invoicing. Garage must be installed by 30 June 2023. Night Patrol Garage was not
completed by the contractor. The unspent funds will now be returned to the Department as we could not
fulfil our contract within the timeframe allowed. Waiting on Fencing Invoice for final acquittal to be

completed.

Project & Scope of Works Project Manager Tender Stage
Required

Roads to Recovery Peter Cole XYes Contract Signed
Construction and Maintenance of Roads CINo CITender
Funding Body CJAward Tender
Dept. of Infrastructure, Transport, Regional Development, 1 July 2019 CiProject Started
Communications and the Arts [IVariation
$1,300,000 30 June 2024
Comments = Works approved and completed in the month of July:

Nil

Works in progress for the month of July 2023:

Jessie Road, Melville Island — 66kim
Project & Scope of Works Project Manager Tender Stage

Required

Feasibility Report — Paru Barge Landing Upgrades Peter Cole XYes X Contract Signed
Procure a consultant in the field of Feasibility Studies to CINo CITender
complete the report on the Paru barge landing upgrades. This [JAward Tender
professional detailed report will provide Council as a bases for X Proiect Started
construction. v J .
Department of Chief Minister and Cabinet 6 April 2023
$59,275 30 June 2024
Comments | The Consultant has started project. Consultation with stakeholders commence on Thursday 22 June

2023.

Scope of Works — Wurrumiyanga Waste Management Peter Cole XYes Contract Signed
Facility _ CNo CJTender

Procure a consultant to develop a scope of service for the [JAward Tender
environmental approvals, design and documentation of an -

extension of, or additional, landfill cell at the Wurrumiyanga %\Ij;c;::;;:tarted

Landfill (the Landfill) as part of the Wurrumiyanga Waste
Management Facility Redevelopment Project (The Project).

Funding Body Start Date
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Department of Chief Minister and Cabinet 6 April 2023
$18,910 30 June 2024

Comments | First meeting with Consultant was held on Wednesday 14 June 2023. Tonkin is aiming to have the Scope
of Works report to Council by September 2023 OCM.

Project & Scope of Works Project Manager Tender

Required
Takapimiliyi Solar Hybrid and Tanks Stand Upgrade Peter Cole XYes X Contract Signed
Upgrade facilities and infrastructure at the Takapimiliyi CINo CITender
Homelands, Including installing a new solar hybrid system. [JAward Tender
It X Project Started
National Indigenous Australians Agency (NIAA) 6 November 2020 DVariation
$324,620 31 December 2023

Comments | The new solar hybrid system has been installed and completed. Waiting on quotes from supplier for
upgrades to the tank, ladder and acces rail. Engineerings conducted a site visit. TIRC waiting on quote
and timeline to complete final stage of project. No further up-dates since June 2023.

Project & Scope of Works Project Manager Tender Stage

Required
Garden Point Basketball Court — Resurfacing and Lighting = Peter Cole XYes [IContract Signed
Resurface and upgrade lighting at the Garden Point basketball CINo CITender
0”3 - S C1Award Tender
Department of Territory Families, Housing and Communities 19 May 2022 [Variation
$100,000 30 November 2023

Comments  Project Plan submitted to Department with new timelines and proposed budget. Issues identified with the
project due to waste water pipe located underneath the court. There would need to be a application to
PowerWater to divert the pipe from under the Court and instal another manhole.
Application to PowerWater needs to be submitted. Discussions with members of the PLA in regards to
which Basketball Court is the preferred site. Discussions surrounding the release of the Department of
Education court to OTL.

Project & Scope of Works Project Manager Tender

Required
Town Tourism Asset - Signage David Ciosmak CIYes X Contract Signed
Design and install Tiwi Islands Welcome to Country and XNo [CITender
Interpretation signage. [JAward Tender
Funding Body Project Started
Tourism NT 1 April 2022 D Variation
$99,536 10 June 2023

Comments  Sign designs finalised. Information on the signage are all consisant and informative. There has been
issue with the signage with only 1/3 of the signs printed by the cut off date for the funding. Installation of
the signs at Wurrumiyanga, Milikapiti and Pirlangimpi. Remaining funds will be returned to the
Department. No further up-dates since June 2023.
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ISSUES/OPTIONS/CONSEQUENCES
Most of the projects have been historical. The funding bodies are following up on the project
status and new anticipated timelines for the completion of these projects.

Consultation and timing have been minimal due to the short notice periods and the historic
nature of these projects have been pending.

RISKS
Most of the larger projects require a dedicated Project Manager or External Contractor in the

field of expertise to undertake the project. Consultancy or Contractor fees have the potential
to risk the project going over budget as these fees are not eligible expenditures in the grant.

RECOMMENDATION:

That Council notes this report for information.

ATTACHMENTS:
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REPORTS FOR INFORMATION
ITEM NUMBER 5.5

{

TITLE Tiwi Islands Football League Grand Final (TIGF) LTwWIe
REFERENCE 248508
AUTHOR Amy Brett, Communications & Project Officer

This Report is to inform Council on the preparation for, delivery of and outcomes relating to
the TIGF held on Sunday 6 August 2023.

BACKGROUND

The Tiwi Islands Football League (TIFL) Grand Final has typically drawn large crowds of up
to 3000 people from across both Islands and the Northern Territory. TIFL hold the Grand
Final at Wurrumiyanga’s Stanley Tipiloura Oval which sees a busy day of events with
children’s and women’s matches preceding the Men’'s Grand Final Game to decide the
winner of the coveted Flag.

The Tuyu Buffaloes and Pumurali Thunder & Lightning made it to the Grand Final and the
Game saw Tuyu win by seven (7) points. The final score was 70 to 63. Both teams are
located on Bathurst Island which resulted in a reduction of attendance from Melville Island
residents.

TRANSPORTATION AND ATTENDANCE

Game attendance: 1500 people (approx.)

Inter-Island ferry trips: 12 crossings

Inter-Island ferry users: 130 people

Airport traffic: 19 planes

COSTINGS

Description Supplier Amount (inc. GST)
Hire: 4 x Portable Toilet Coates Hire, Berrimah $1074.82
Pump/Flush & clean: 4 x Portable Coates Hire $453.20

Toilet

Transport — barge Darwin to Bathurst | Sea Swift $1969.61
Transport — barge Bathurst to Darwin | Sea Swift $1317.01
Transport — Sea Swift Depot to Rhino Industrial TBC — Peter Cole
Coates Hire

A budget of $20,000 was allocated by Wurrumiyanga Local Authority Members for the
sourcing and supply of additional toilets for Game Day.

TIRC IN KIND SUPPORT

e Venue (Oval, Change Rooms, Toilets, Staging)
e Inter-Island Ferry transport

e Skip Bins
PREPERATION
e BINS

Four (4) x TIRC skip bins and additional wheelie bins from various locations
around Bathurst to provide additional garbage disposal for event goers.
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e TOILETS
Town Services/Fleet Management crew cleaned, repaired and secured the
existing toilets located at the Wurrumiyanga pool location, ensuring toilets
were stocked and functional, able to be secured and no entry to the pool area
was possible.

Hire and transportation of four (4) x portable toilet from Darwin to Bathurst.
Town Services/Fleet Management crew arranged collection of four (4) x
portable toilet from barge delivery, secure storage of, set up at Oval, retrieval
and secure storage of, and return to barge for transportation.

KEY STAKEHOLDERS

TIRC staff worked collaboratively with Sea Swift, TIFL and AFL NT to ensure smooth
running of event on Game Day.

STAFFING

Aerodrome Reporting Officer (ARO), Fleet Manager, Boatshed Coordinator, and a
Contractor, staffed the event alongside key stakeholders to coordinate Game Day
operations.

COMMUNICATIONS
A varied informative posts to Tiwi Islands Notice Board Facebook page and communicated
to Tiwi Land Council to have them share key messages to their Facebook pages. Please see

images overleaf.

ABC filmed the Game, live streaming to AFLNTv, YouTube Channel and published an article
following the event.
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e Anonymaus member
-

By Live mnusic after the Game? Check @ Supported by Martipupst Py Lid and Trad |slands
Argional Coundl

TS uTue s A& AR RO PETTINYE

"PROJECT LOUE"

AUGUST 2023

PROMOTING A HEALTHY LIFESTYLE FOR THE YOUTH

FEATURING

EENNYON EROWRN

+ MISI & DJ DHE MAN

SUNDAY 6 AUGUST: TIWI ISLANDS
FRIDAY 11 AUGUST: GALIWIN'KU
+ MORE TO BE ANNOUNCED

Wiew insights 358 post reach

o:

Amy Martin
Admin -54- 9

23 August 2023
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The biggest day an the Trad Islands event calendar is almost here! GRARD FRAL DA Tiwi Islands
Regional Coundl (MIRC) will be opemating the inber-island "-::'r;."l:r passengers only (O VEHICLES)
1o help reduce waiting times and congestion. TIRC are asking for your patience and

unchers I:.ll-ngs.:hv:“'mr_,'n'r." an enjary |l!l.'.!'_|- Far information on traved from Carain, please
comtact Sealink MNorthem Teriton o fhytivi comuau

Tiwi Islands Football League
GRAND FINAL 2023
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T TIGF 2023 I Wisit the Tiwi Island Regional Council website to view the Program of Events and

Event Map._https://tiwiizslands. org.au/news,/202 3,/1ifl-2023 -grand-final - 1
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TIWI ISLANDS FODTBALL LEAGUE - GRAND FINAL
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Thunder & Lightning
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Buffaloes

Sunday 6 August, Wurrumiyanga Oval
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Ordinary Meeting 23 August 2023

ISSUES/OPTIONS/CONSEQUENCES
The event was well organised and ran without any major issues.

Below are images published by the ABC — photo credit ABC News: Hamish Harty

RECOMMENDATION:

That Council notes this Report for information.

ATTACHMENTS:
There are no attachments for this report.
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