AGENDA
ORDINARY MEETING
TUESDAY, 11 MARCH 2014
( Deferred from Wed 26 Feb 2014 )
Notice is given that the next Ordinary Meeting of Tiwi Islands Regional
Council will be held on:




Tuesday, 11 March 2014 at
Pirlangimpi
Commencing at 10:00am

Your attendance at the meeting will be appreciated.

Alan Hudson
Chief Executive Officer

Ordinary Meeting

26 February 2014

AGENDA
1

WELCOME & APOLOGIES

1.1

1.2
1.3
1.4

Welcome
1.1.1 Opening of Meeting
1.1.2 CEO welcome to Councillors & guests
Present
Apologies
Leave of Absence

1.5

Declaration of Interest of Members or Staff

Section 73 of the Northern Territory Local Government Act states:
Section 73

Conflict of interest

(1)
A member has a conflict of interest in a question arising for decision by the council,
local board or council committee if the member or an associate of the member has a
personal or financial interest in how the question is decided.
(2)

This section does not apply if the interest is:
(a)

an interest in a question about the level of allowances or expenses to be set
for members; or

(b)

an interest that the member or associate shares in common with the general
public or a substantial section of the public; or

(c)

an interest as an elector or ratepayer that the member or associate shares in
common with other electors or ratepayers; or

(d)

an interest that the member or an associate has in a non-profit body or
association; or

(e)

an interest of the member or an associate:

(i)

in appointment or nomination for appointment to a body with predominantly
charitable objects; or

(ii)

in payment or reimbursement of membership fees, or expenses related to
membership, in such a body; or

(f)

an interest so remote or insignificant that it could not reasonably be regarded
as likely to influence a decision.

Section 74

Disclosure of interest

(1)
As soon as practicable after a member becomes aware of a conflict of interest in a
question that has arisen or is about to arise before the council, local board or council
committee, the member must disclose the personal or financial interest that gives rise to the
conflict (the relevant interest):
(a)

at a meeting of the council, local board or council committee; and
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(b)
(2)
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to the CEO.

The CEO must record the disclosure in a register of interests kept for the purpose.

Section 12 of the Northern Territory Local Government (Administration) Regulations states:
Section 12

Contents of register of interests

The register of interests to be kept under section 74(2) of the Act must contain:
(a)

the name of the member making the disclosure; and

(b)

the nature of the interest that gives rise to the conflict of interest; and

(c)

the nature of the question on which the conflict of interest arises.

Does any Councillor of Senior Officer have any conflicts of interest to declare at this point of
procedings?
1.6

Confirmation of Previous Minutes
Ordinary Meeting - 29 January 2014
Ordinary Meeting (Confidential) - 29 January 2014

2

VISITORS AND PRESENTATIONS
Nil

3

BUSINESS ARISING
Nil

4

CORRESPONDENCE
4.1

5

COMMUNITY NIGHT PATROL - NEW REQUIREMENTS .......................................... 5

GENERAL BUSINESS
Nil

6
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6.2
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6.5
6.6
6.7

7
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ACCOUNTING POLICY AND MANUAL................................................................. 13
POLICY AND DELEGATIONS FOR THE DISPOSAL OF ASSETS ............................... 14
DELEGATIONS - REGULATORY ORDERS .......................................................... 15
REVIEW OF ELECTORAL REPRESENTATION ..................................................... 18
COUNCILLOR'S PORTFOLIOS - UPDATE MARCH 2014....................................... 29
CREATION OF COUNCIL SUB COMMITTEE FOR SPECIAL PROJECTS .................. 31
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7.1
7.2
7.3
7.4
7.5
7.6

LGANT - PROPOSED CHANGES TO CONSTITUTION .......................................... 32
MINUTES - WURRUMIYANGA LOCAL ADVISORY BOARD MEETING HELD ON
28 JANUARY 2014.......................................................................................... 37
HUMAN RESOURCES END OF MONTH REPORT - JANUARY 2014....................... 43
CORPORATE SERVICES END OF MONTH REPORT - JANUARY 2014 .................. 47
DIRECTOR COMMUNITY SUPPORT - EOM REPORT FOR JANUARY &
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7.7
7.8
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INFRASTRUCTURE REPORT - EOM JANUARY 2014 .......................................... 79
GOVERNANCE MANAGERS REPORT - END OF MONTH - JANUARY 2014 ............ 86

NEXT MEETING
Wednesday, 26 March 2014

9

CLOSURE
Meeting closed at…….
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CORRESPONDENCE
ITEM NUMBER
TITLE
REFERENCE

4.1
Community Night Patrol - New Requirements
141934

AUTHOR

Alan Hudson, Chief Executive Officer

Council are provided with a copy of a recent letter received by Council (via email) on 3rd
February 2014 from The Hon. Nigel Scullion MP Minister for Indigenous Affairs.
The letter outlines new requirements of the Australian Government for night patrol funding in
making sure that children go to school every day.
BACKGROUND
The attached letter from the Minister for Indigenous Affairs provides an update for Council on
the new requirement for night patrol funding.
ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council notes the letter from the Minister for Indigenous Affairs The Hon. Nigel
Scullion MP received by Council on the 3rd February 2014.
ATTACHMENTS:
1 Email to Alan Hudson dated 3 Feb 2014 re Community Night Patrol.pdf
2 Night Patrol Letter - Tiwi.pdf
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Attachment 1

Email to Alan Hudson dated 3 Feb 2014 re Community Night Patrol.pdf

Attachment 1
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Attachment 2

Night Patrol Letter - Tiwi.pdf

Attachment 2
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Attachment 2

Night Patrol Letter - Tiwi.pdf

Attachment 2
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REPORTS FOR DECISION
ITEM NUMBER
TITLE

6.1
Tiwi Islands Regional Council - Bad Debt Write-offs

REFERENCE

141947

AUTHOR

Brendan Cann, Chief Financial Officer; Lysa Hoang, Finance
Manager

This report is seeking Council’s approval to write off bad debts that were identified in the
2012/13 financial statements.

BACKGROUND
As part of the end of year financial statements for 2012 / 13 financial year, the Council
includes an estimate of bad debts. We have reviewed these bad debt estimates and require
final approval to complete the write-off process. This has a nil net effect in the current
financial year as it has been accounted for in previous years.
A total $71,505 is recommended to be written off which is 33% of the current provision for
Doubtful Debts.

RECOMMENDATION:
That Council notes this report for information and approves the recommended bad
debt write-offs
ATTACHMENTS:
1 Council meeting - write off approval - Feb 2014 - V2.pdf
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Attachment 1

Council meeting - write off approval - Feb 2014 - V2.pdf

Attachment 1
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Attachment 1

Council meeting - write off approval - Feb 2014 - V2.pdf

Attachment 1
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Attachment 1

Council meeting - write off approval - Feb 2014 - V2.pdf

Attachment 1
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REPORTS FOR DECISION
ITEM NUMBER
TITLE
REFERENCE

6.2
Accounting Policy and Manual
142005

AUTHOR

Brendan Cann, Chief Financial Officer; Lysa Hoang,
Finance Manager

Under the NT Local Government (Accounting) Regulations a Council must maintain an
Accounting Policy Manual. This has been under development for some time and is now
provided to Council for information and final approval.
BACKGROUND
The NT Local Government (Accounting) Regulations states that “A Council must maintain an
Accounting and Policy Manual” (Part 4 – Section 9 - Financial Administration).
In order to meet our legislative compliance requirements, Finance submits to the Council the
Accounting Policy and Manual for approval.
As the draft document is 85 pages in length and in order to reduce paper usage, one copy of
the Accounting Policy and Manual will be provided to the Council on the day of the meeting
for review, and an electronic copy will be saved on to the Council’s internal document
database, InfoXpert.
ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council notes this report and approves and adopts the Tiwi Islands Regional
Council Accounting Policy and Manual.
ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR DECISION
ITEM NUMBER
TITLE
REFERENCE

6.3
Policy and delegations for the disposal of assets
142019

AUTHOR

Alan Hudson, Chief Executive Officer

The purpose of this report is to clarify and update Council’s policy on the disposal of assets
and delegated authority to do so.

BACKGROUND
Council’s policy on disposal of assets and the delegations to do so are incomplete and out of
date with day to day operational needs.
ISSUES/OPTIONS/CONSEQUENCES
Currently Council’s policy on disposal of assets is limited to the CEO being able to dispose
of assets to the value of $10,000, without reference to procedure, original cost, replacement
or budget considerations. Council, within it’s Infrastructure Directorate has an Asset
Manager and is instigating an asset management plan and asset data base.
CONSULTATION & TIMING
Attached is a draft policy on asset disposals and delegations.

RECOMMENDATION:
That Council Approves the attached draft as policy (including appropriate delegations
for asset disposal)
ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR DECISION
ITEM NUMBER
TITLE
REFERENCE

6.4
Delegations - Regulatory Orders
142020

AUTHOR

Alan Hudson, Chief Executive Officer

The Local Government Act makes provision for a Council to make regulatory orders. To
allow Council to make a Regulatory Order it is necessary for Council to delegate this power
to a person authorised by the Council (an Authorised Officer).

BACKGROUND
The NT Local Government Act (Chapter 13, Part 13.2, Division 1 (Sections 193 to 195)
makes provision for Councils to make a Regulatory Order.
An extract of the relevant sections of the NT Local Government Act are attached for
Councillors information.
Councils can issue Regulatory Orders under a number of categories and are enforceable
through the NT Court system. A person who fails to comply with a regulatory order is guilty
of an offence (Maximum penalty is 100 penalty units).
It is recommended that the following six (6) positions be authorised by Council to be able to
make regulatory orders:





CEO
Director of Infrastructure
Civil Works Regional Manager
Works / Services Co-ordinators (Wurrumiyanga, Pirlangimpi and Milikapiti).

ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council notes this report and approves the delegation to make Regulatory
Orders to the six positions listed above.
ATTACHMENTS:
1 Extract - NT LG Act ( Regulatory Orders ).pdf
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Attachment 1

Extract - NT LG Act ( Regulatory Orders ).pdf

Attachment 1
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Attachment 1

Extract - NT LG Act ( Regulatory Orders ).pdf

Attachment 1
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REPORTS FOR DECISION
ITEM NUMBER
TITLE

6.5
Review of Electoral Representation

REFERENCE

141950

AUTHOR

Alan Hudson, Chief Executive Officer

The Department of Local Government & Regions has written to Council outlining the
compliance requirement for a review of Electoral Representation which needs to be
completed by no later than 31 March 2015.
BACKGROUND
Attached to this report are two documents (a letter and an information paper) which has
been provided to Council for assistance and guidance in undertaking our Electoral
Representation Review.
A Council must conduct a review at least once in the Council’s term (every 4 years), and
must be completed at least 12 months prior to the next scheduled Local Government
General Elections which are set for March 2016.
The purpose of a review of electoral representation is to assess whether the Council’s
constitutional arrangements provide the most effective possible representation for residents
in the Council’s area.
The information paper outlines what is assessed in the review and what needs to be
considered by Council – for example (Ward representation, Ward Boundaries, Consultation
with residents & NTEC, NTEC voter enrolment data, ABS population growth trends etc).

ISSUES/OPTIONS/CONSEQUENCES
As indicated in the letter Council must have this review completed by 31 March 2015 which
is approximately 12 months away.
It is recommended to Council that a planning timeline be prepared to enable the Electoral
Representation Review to be undertaken in a timely fashion and that this be brought back to
Council for approval at the 30 April 2014 Ordinary Council Meeting at Wurrumiyanga.
CONSULTATION & TIMING
Council must submit a report to the Minister who can either accept or reject Council’s
recommendations.

RECOMMENDATION:
That Council notes this report and authorises the CEO to prepare a timeline to
undertake the Electoral Review and to report back to Council at the 30 April 2014
Ordinary Council Meeting.
ATTACHMENTS:
1 Electoral review letter Tiwi Islands 050214.pdf
2 Information_Paper_Completeing_a_Local_Government_Review_05.02.2014.pdf
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Attachment 1

Electoral review letter Tiwi Islands 050214.pdf

Attachment 1
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Attachment 2

Information_Paper_Completeing_a_Local_Government_Review_05.02.2014.pdf

Attachment 2
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Attachment 2

Information_Paper_Completeing_a_Local_Government_Review_05.02.2014.pdf

Attachment 2
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Attachment 2

Information_Paper_Completeing_a_Local_Government_Review_05.02.2014.pdf

Attachment 2
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Attachment 2

Information_Paper_Completeing_a_Local_Government_Review_05.02.2014.pdf

Attachment 2
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Attachment 2

Information_Paper_Completeing_a_Local_Government_Review_05.02.2014.pdf

Attachment 2
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Attachment 2

Information_Paper_Completeing_a_Local_Government_Review_05.02.2014.pdf

Attachment 2
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Attachment 2

Information_Paper_Completeing_a_Local_Government_Review_05.02.2014.pdf

Attachment 2
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Attachment 2

Information_Paper_Completeing_a_Local_Government_Review_05.02.2014.pdf

Attachment 2
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Attachment 2

Information_Paper_Completeing_a_Local_Government_Review_05.02.2014.pdf

Attachment 2

Page 28

REPORTS FOR DECISION
ITEM NUMBER
TITLE
REFERENCE

6.6
Councillor's Portfolios - Update March 2014
141987

AUTHOR

Bruce Moller, Governance Manager

Councillors’ are allocated portfolios so they have the knowledge in that related area to report
back to the community on the progress in that particular area. Following the recent ByElection in the Milikapiti Ward (new Councillor Irene Tipiloura) it is recommended that
Council may wish to reallocate previous Councillor Peter Rioli’s portfolios.
Also, due to recent organisational restructuring in early 2014, and the commencement of
Local Authorities it may be necessary for Council to consider any changes required to
existing Service Areas and the corresponding Councillor Portfolios.
BACKGROUND
Councillors are allocated areas of responsibility (Portfolios) in core service and non core
service areas. Through the Councillors, community members have access to information as
to what may be currently happening or changes planned for the future in a particular core or
non-core service the Council undertakes.
It is expected that Directors, Assistant Directors and senior Managers meet with Councillors
in their portfolio area on a monthly basis to keep the councillors informed on current and
planned future activities in their area.
All areas of responsibility have one director responsible for the service except for Community
Support where three directors / managers have responsibility for a variety of services. These
are listed below. It is also expected that Councillors make themselves available for these
meetings and report the information back to their relevant communities.
All Councillors are required to have multiple portfolios.
Listed below is the current listing (as at July 2013) and Councillor’s area of
preference.
CORE SERVICES
Corporate

Wurrumiyanga

Pirlangimpi

Milikapiti

Leslie Tungutalum

Lynette De Santis

Building Services

Brian Tipungwuti

Pirrawayingi
Puruntatameri
Manyi Rioli

Peter Rioli

Civil Services / Civil
Works / Essential
Services
Governance

John Naden
Brian Tipungwuti

Manyi Rioli

Peter Rioli

Leslie Tungutalum

Pirrawayingi
Puruntatameri

Lynette De Santis

NON-CORE
SERVICES
Children's Services

Wurrumiyanga

Pirlangimpi

Milikapiti

Crystal Johnson

Wokay Bourke

Anita Moreen

Sport and Rec

John Naden
Gawin Tipiloura

Wokay Bourke

Peter Rioli

Youth Services

Crystal Johnson
Brian Tipungwuti
Barry Puruntatameri
Gawin Tipiloura

Pirrawayingi
Puruntatameri
Wokay Bourke

Anita Moreen

Community Support

Lynette De Santis
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Due to recent organisational restructuring in early 2014, and the commencement of Local
Authorities it may be necessary to revisit some of the existing Core / Non Core Service
Areas and the Councillor Portfolios.

RECOMMENDATION:
That Council:
A.

Considers updating and re-allocating Councillor portfolios to replace Cr Peter
Rioli and to now include Cr Irene Tipiloura

B.

Considers any changes required to Core and Non Core Service Areas to reflect
recent organisational changes and the introduction of Local Authorities

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR DECISION
ITEM NUMBER
TITLE
REFERENCE

6.7
Creation of Council Sub Committee for Special Projects
141990

AUTHOR

Alan Hudson, Chief Executive Officer

Following recent discussions with a number of Councillors it is recommended that Council
consider forming a new Sub Committee to advise Council on potential “Special Projects”
across the Tiwi Islands. The Sub Committee will be named the Special Projects Sub
Committee.
BACKGROUND
Due to the often long project lead times and extensive research / consultations that are
required a small group of interested Councillors would be ideal to undertake these activities.
Support from the CEO and Directors would also be available to assist Councillors on an as
and when required basis.
The suggested makeup for the membership of the new sub committee is as follows:
1 x Elected Member from each Ward (Nguiu, Milikapiti, Pirlangimpi & Wurankuwu)
Table 1. – Proposed Membership of Sub Committee for Special Projects
Ward Representatives

Nominee

1.
2.
3.
4.

Cr Brian Tipungwuti

Nguiu Ward
Milikapiti Ward
Pirlangimpi Ward
Wurankuwu Ward

ISSUES/OPTIONS/CONSEQUENCES
Sitting Fees would apply to eligible Councillors depending upon the length of sub committee
meetings.
Current Half Day Meeting Fee
Current Full Day Meeting Fee

$ 150.00
$ 300.00

Travel time to attend meetings would be included in the duration of the sub committee
meeting and will only be approved at the discretion of the CEO.
CONSULTATION & TIMING
RECOMMENDATION:
That Council approves the establishment of the Sub Committee (Special Projects) and
appoints a Councillor to represent each Ward
ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

7.1
LGANT - Proposed changes to Constitution
142009

AUTHOR

Alan Hudson, Chief Executive Officer

This report is provided to Council for information and relates to proposed changes to
LGANT’s Constitution.

BACKGROUND
The CEO of LGANT has recently sent out an email outlining proposed changes to the
LGANT Constitution. LGANT is required to forward out to member Council’s any proposals
for change, and seek any comments.
Attached to this report is a short 3 page LGANT document which identifies the proposed
changes which are generally minor in nature and relate to either a Council change of name,
or recent changes to the NT Local Government Act (Regional Councils).

ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council notes this report for information.

ATTACHMENTS:
1 Email dated 19 Feb 2014 from LGANT re proposed changes to LGANT
Constitution.pdf
2 2014-01-29 Amendments to the LGANT Constitution _2.pdf
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Attachment 1

Email dated 19 Feb 2014 from LGANT re proposed changes to LGANT Constitution.pdf

Attachment 1
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Attachment 2

2014-01-29 Amendments to the LGANT Constitution _2.pdf

Attachment 2
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Attachment 2

2014-01-29 Amendments to the LGANT Constitution _2.pdf

Attachment 2

Page 35

Attachment 2

2014-01-29 Amendments to the LGANT Constitution _2.pdf

Attachment 2
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE

7.2
Minutes - Wurrumiyanga Local Advisory Board Meeting
held on 28 January 2014

REFERENCE

141963

AUTHOR

Bruce Moller, Governance Manager

Minutes of the Wurrumiyanga Local Advisory Board Meeting held on 28 January 2014.

BACKGROUND
Attached are the Minutes of the Wurrumiyanga Local Advisory Board Meeting held on 28th
January 2014 for Council’s information.
ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council notes the Minutes of the Wurrumiyanga Local Advisory Board Meeting
held on 28th January 2014

ATTACHMENTS:
1 2014_01_28_Wurrumiyanga_Local_Board_Minutes.pdf
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Attachment 1

2014_01_28_Wurrumiyanga_Local_Board_Minutes.pdf

Attachment 1
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Attachment 1

2014_01_28_Wurrumiyanga_Local_Board_Minutes.pdf

Attachment 1
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Attachment 1

2014_01_28_Wurrumiyanga_Local_Board_Minutes.pdf

Attachment 1
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Attachment 1

2014_01_28_Wurrumiyanga_Local_Board_Minutes.pdf

Attachment 1
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Attachment 1

2014_01_28_Wurrumiyanga_Local_Board_Minutes.pdf

Attachment 1
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

7.3
Human Resources End of Month Report - January 2014
141691

AUTHOR

Lesley Palmer, Deputy Director Corporate Services

Background
There has been a huge volume of work going through Human Resources in organising the
delivery of training, staff movements following the unsuccessful housing bid and changes to
employment conditions for a number of full time staff going to part time work and casual staff
going to permanent part time work.
The timesheet Exception Reporting system has been rolled out, with adjustments being
made to some areas where staff work out of ‘normal’ hours and receive extra allowances
and penalty rates.
Changes to simplify the organisational structure has delayed uploading of the new
organisational structure to Tech One, Letters have been drafted to advise staff of the
changes to position titles and supply information on reporting lines and codes.
The Mentoring Program staff interviews which had been due to commence in February, were
delayed due to staff illness, workload and poor weather.
Total current workforce of day of writing report 185 staff, 73 women, 111 men; 134 Tiwi, 51
Non Tiwi.

No.

Staff as at 19/2/14
200
180
160
140
120
100
80
60
40
20
0

Women
Men
Total

Women

Men

Total

Page 43

Staff as at 19/2/14
200
150
No.

Tiwi
100

Non Tiwi
Total

50
0
Tiwi

Non Tiwi

Total

Strategic Planning:
Strength – New forms and processes have improved accuracy of data entered into the
organisational structure in TechOne. HR is now only 1 EFT short in staffing levels.
Weakness – staff illnesses have impacted unit efficiency in late January/early February.
Financial Variances to Budget
Action SDC code – 1331 Workplace Mentoring
Full grant funding for the year has been received.
Year to Date revenue is over budget 71% - full year revenue received, budget is pro rata.
Action – 1330 Matching Funds
Year to Date revenue is over budget 29% - revenue to end of March received.
Human Resources:
Vacancies Filled by External Advertising
 Two applicants for the Civil Works Coordinator Milikapiti position were given 2
weeks trial employment; neither was satisfactory in the role.
 Contracts Manager - Hollie Abra has commenced work
 Employee Relations Officer - Vanessa Botting has accepted the position and will
commence in mid March.
Vacancies Filled
 Two people listed as terminated on the December report have been re-hired
 1 x transfer from Housing to Mechanical Trades Officer has been offered
 1 x transfer from Housing to Sport and Recreation has been offered.
 One Housing Officer – Junior position has been filled
 One casual position has been filled to cover leave absences and the
Wurrumiyanga reception while other staff are operating the Post Office.
 Part time Community Engagement Officer
Vacancies advertised:
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 Pool and Grounds Officer (closing at time of writing this report) - Wurrumiyamga
 Works Coordinator – 1 at Wurrumiyanga and 1 at Pirlangimpi
 Diesel Trades Coordinator – Wurrumiyanga
 Pool Operations Officer - Wurrumiyanga
Worker’s Compensation Claims.
 No new claims.
 As listed on the previous report one claim of long standing remains (>12months),
GIO are attempting to close this claim
Resignations/Terminations
 Two staff were terminated for failure to attend work.
 Three officers resigned for personal reasons,
 Two officers resigned due to having/seeking other employment
 Two staff were made redundant
 One officer resigned due to moving away from community
Training
 Prevention of Discrimination, Harassment and Bulling in the Workplace for
Managers & Supervisors
 Airport Security Training – Melville Island booked for March 2014
 Dealing Effectively with Unacceptable Employee Behaviour booked for March 2014
Work Health and Safety Committee Update
The WHS Committee met in February, recommendations to go to Senior Management – key
points raised
 Security at Wurrumiyanga office reception, people wandering office and using kitchen
– Actioned and Recommendation
 Barge operations – passengers slipping on wet ramp and passenger numbers Recommendation
 Cleaners working in bare feet and rubber thongs – Actioned
 Over use of bleach and strong smelling cleaning products – Actioned
 Excessive mess in kitchen area, dozens of flies, need to keep toilet doors closed
during cleaning due to lack of fly screens - Actioned
 Organisation Risk Register – Recommendation
 Roadworthiness of vehicles – no spare, 4WD not working, no jack, brake lights etc. Recommendation
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Key Performance Indicators from the Shire Plan 2013/14:
Key Performance
Indicator

Action

Measure of
Success

Status

Recruitment and
Selection processes
are responsive and
timely

Liaise with Directors and
Managers to fill vacant
positions

Process is
completed and
appointments made
within 3 weeks

Achieved

Payroll is completed on
time and HR data is
current and accurate

Complete data entry,
process pays fortnightly
and terminations weekly

100% of timesheets
received are
processed

Achieved

Training and staff
development organised
and recorded

Advise and liaise with
Directors and Managers to
arrange required training,
staff development and
record outcomes in HR
system.

80% of staff
undertaking training
each year

Training is run as
requested and
approved, no %
has been
calculated.

Workplace Health and
Safety Committee
organised and
recorded

Set up WHS Committee
and develop and deliver
training

WHS Committee
holding meetings
each month and
reporting through
HR Reports to
Council.
Staff undertaking
WHS training
through a series of
training sessions
each quarter

Three WHS
Committee
meetings have
been held starting
from September.

Mentoring Program
established and
operational

Mentors undertaken
Mentoring training and
interviews conducted

Two interviews per
year for indigenous
staff and one
interview per year
for non-indigenous
staff

Mentors trained,
program underway.
Staff interviews are
behind schedule
however the 2014
training delivery is
going well.

RECOMMENDATION:
That Council notes this report for information
ATTACHMENTS:
There are no attachments for this report.

Page 46

REPORTS FOR INFORMATION
ITEM NUMBER
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7.4
Corporate Services End of Month Report - January 2014
141714

AUTHOR

Lesley Palmer, Deputy Director Corporate Services

This report illustrates the business conducted within the independent business units
including; Administration, ICT, and Community Engagement.

Background
In order to better support the creation of Local Authorities, with a bigger support role going to
Office Managers, the organisation structure has been revised into three operational divisions
– Infrastructure, Community and Administration. This redistributes some of the staffing load
across senior managers.
In the Administration Division - Finance, Governance, Council Secretariat/Record
Administration and the Deputy Director Corporate Services continue to report to the CEO.
While HR & Payroll, Office Managers and ICT report to the Deputy Director Corporate
Services.
The Administration Office of the Tiwi Islands Regional Council is primarily concerned with
supporting those Regional Council business units which are located within the confines of
the Council building at each community.

Milikapiti Office – Alice Williams
The Milikapiti office is also concerned with the efficient running of the office in the areas of
reception, mail service, cleaning and gardening in and around the Milikapiti office building.
Weaknesses: Due to having only two office staff backfilling is restricted to having only one
staff member manning the office especially when staff go on leave. Office at times is left
unattended to dispense fuel if only one staff member is available
Threats:

Ability to backfill when staff absent

ASDC: 146401

Variance $

Variance
%

Analysis

Total Revenue

$15,595

297%

Unbudgeted revenue from Centrelink
reimbursements, income from agency
and commercial services

Total Expenses

$18,343

16%

No training expenses, IT expenses lower
than budget, fleet under budget

Net Surplus /
(Deficit)

($33,938)

31%

Nil staffing issues or positions vacant.
.
Key Performance Indicators
Key
Performance

Action

Measure of Success

Results
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Indicators
Increase revenue
from fees and
charges

Accurate cash
reconciliation

Ensure all scheduled fees and
charges Request to Invoice
Customer are sent to Finance in a
timely manner (within 24hr
turnaround)
Cash/Cheque entered on Tiwi
Accounts spreadsheet on a daily
basis

100% Revenue
received from IWO
charged to IBU&
External BU

Fees & Charges
invoiced & payments
received

Cumulative
Cash/Cheque
reconciliations to
balance fortnightly

All reconciliations
balanced

Pirlangimpi Office – Patricia Brogan
The Pirlangimpi Office also processes travel and accommodation requisitions for staff.
Strengths

Staff that is multi-skilled, staff that turn up every day, there is other staff available
to back fill when staff shortage in the office

Weaknesses

Slow connection to outlook and other applications, cleaning being carried out by
office staff.
Office security - people entering the building looking a for a particular officer to deal
with their enquiry rather than going to reception desk.

Opportunity

Part time staff. When the Office Manager is on leave travel arrangements could be
handled by the Corporate Support Officers at Pirlangimpi & Milikapiti

Threats

Power Outage, Viruses

ASDC: 146401

Variance $

Variance
%

Analysis

Total Revenue

($5,119)

-98%

No income generated from hire of
facilities

Total Expenses

$7,489

11%

Net Surplus /
(Deficit)

(2,371)

4%

Key Performance Indicators
Key
Performance
Indicators
Increase revenue
from fees and
charges

Accurate cash
reconciliation

Staff
Development

Action

Ensure all scheduled fees and
charges Request to Invoice
Customer are sent to Finance in a
timely manner (within 24hr
turnaround)
Cash/Cheque entered on Tiwi
Accounts spreadsheet on a daily
basis
Staff undertake training

Measure of Success

Results

100% Revenue
received from IWO
charged to IBU&
External BU

Fees & Charges
invoiced & payments
received

Cumulative
Cash/Cheque
reconciliations to
balance fortnightly

All reconciliations
balanced

Training completed

Wurrumiyanga Office – Nunuk Andayani
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The Wurrumiyanga office is also concerned with the efficient running of the office in the
areas of reception, cleaning in the Wurrumiyanga office building. The Administration Office
provides postal services to members of the Wurrumiyanga community.
ASDC: 146401

Variance $

Variance
%

Analysis

Total Revenue

($3,789)

-54%

Accounts pending will cancel variance

Total Expenses

($10,726)

-7%

Net Surplus /
(Deficit)

$14,514

-10%

Events: Local Authority Ordinary Member Nominations for Wurrumiyanga, Pirlangimpi and
Milikapiti Local Authorities Open Monday, 10th February and Close Sunday, 9th March.
Posters have been put up in the communities; the Council Office Managers are contact
persons for forms, help & lodgement of the form.

ICT and Community Engagement – Chris Smith
DIGITAL TV The cut off date for the Satellite Subsidy Scheme applications was January 10 so no more
applications will be processed. Skybridge are returning to Tiwi on 17 February to complete any
installs submitted before January 10 in Wurrumiyanga, Wurankuwu, Pirlangimpi and Milikapiti.
REPLACEMENT OF COMPUTERS
Due to Citrix upgrades on the servers we will be purchasing new desktop computers. Delivery
is expected by the first week of March. A new Citrix interface will be rolled out for the Council
on the weekend of Feb. 8 and 9. This will include Office 2010 and the latest versions of
InfoXpert and TechOne.
SERVER LOCATED AT WURRUMIYANGA
CouncilBIZ will be locating a trial server in our office at Wurrumiyanga to manage local printing
and addressing. It is expected that this will speed up our services across the Citrix network. If
the trial proceeds as expected, CouncilBIZ will be rolling out similar servers to remote locations
across NT.
BUDGET:
No significant variations to budget in Dec 2013 beyond standard costs such as CBIZ support
changes and monthly Telstra billing. ICT is a cost centre for other departments and income will
be loaded through out the year by Finance.

COMMUNITY ENGAGEMENT REPORT
AUSTRALIA DAY
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The Australia Day awards and Citizenship Ceremony went well on Jan 27th. Acquittal of the
$1100 funding from the Australia Day Council has been submitted with a brief report on the
celebrations.
STAFFING
The Team has lost one of its staff and we sent out an Expression of Interest to find someone to
fill the spot. It is a P/T position 20 hrs/week for a Tiwi with an interest in media.
SHORT MOVIE ON SUBSTANCE ABUSE
TIRC has successfully applied for funding through the Imparja Television Substance Abuse
Fund to make a short movie on the topic of substance abuse on the Tiwi Islands. We will be
starting this project as soon as we have filled the vacant position
PLANNING FOR 2014
We have started planning for our work for 2014 and will be meeting with our new staff member
to decide on a major project for the year.
BUDGET
No significant variation to budget.

RECOMMENDATION:
That Council notes this report for information
ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

7.5
Director Community Support - EOM Report for January
& February 2014
140456

AUTHOR

Rosanna De Santis, Director Community Support

This report illustrates the business conducted within the independent business units
including; Children’s Services, Youth Diversion, Sports and Recreation, Centrelink Service,
Library Services and Community Night Patrol.
BACKGROUND
As at Monday 3 February 2014, this Directorate is known as “Community Support.” The
restructuring of business units, sees this directorates operations consisting of funded support
(to community) functions.
The Assistant Director remains the same (Bill Toy) and his areas of direct responsibility lay
with Centrelink Services, Community Night Patrol and Libraries.
This report is for the month of January and February 2014.

Children’s Services
Regional Children’s Service’s for the month of January;
During the month of January we closed from 22nd Dec to 2nd Jan. We had 6 staff on annual
leave including the Manager.
This month in Children’s Service it has been quiet for Children’s Service during the holiday
period.
The childcare programs had low numbers for full time children attending. Milikapiti and
Pirlangimpi Crèches numbers have been low to no children.
Vacation Care operated until 6th. Wurrumiyanga VAC ran activities from Jirnani for indoor
activities and at the oval & back ground of Jirnani for outside activities and activities in the
Rec Hall. We worked as a team with Sport & Rec. Jirnani provides lunch including fruit and
drinks while the holiday team provided activities from 10:00am through to 4:00pm. Activities
provided were cricket, basketball, indoor soccer at the Rec hall and arts & craft/painting and
board games, table activities, play dough at Jirnani. Milikapiti VAC program had no staff to
provide activities so the Sport and Rec team provided activities at the recreation hall. The
activities provided were, basketball and indoor soccer. Pirlangimpi VAC held activities at the
crèche and at the recreation hall. The activities provided were indoor cricket, pool comp,
basketball, indoor soccer, arts & craft at the crèche and board games, lego & drawing act
The FaFT program started back with planning with the Family Educator and the Liaison
Officer to get ready for the when FaFT reopens. They had a slow start and it was quiet
during the holiday period.
Human Resources:
All Staffing issues, including:
 Attendances: Was satisfactory.
 Leave: During the month of January we had 6 staff on annual leave.
 Positions vacant: Currently there are 2 VAC positions at Milikapiti OSHC, 1 OSHC
position Pirlangimpi OSHC & 1 P/T at Jirnani Childcare.
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 Recruitment: We transitioned a part-time staff at Jirnani into a full-time position.
 Staff Performance & Probation Assessments: NIL
 Training conducted (including training outcomes) and personnel development: No
training conducted during this reporting period.
 Conferences or external meetings attended: No external meetings during January.
 Travel (proposed and undertaken): Between communities for site visits at the end of
January.
 Closures to Childcare Centres: Closures for all Children’s Service programs during
the special leave.
Regional Children’s Service’s for the month of February;
This month in Children’s Service we have been working together to plan and program rosters
and activities for all services. This month we have made some changes to staffs rostered
hours to meet the individual staff’s needs which have given us an opportunity to create a new
position and to move staff into full-time or part-time roles with in Children’s Service.
Jirnani’s morning activities (work together to provide activities for OSHC in the afternoon)
and included bikes & scooters, drawing & colouring in, painting, water play, play dough, art &
craft, story time & singing. Milikapiti Crèche has had issues with an understaffed service and
has had to close due to this issue. Activities provided were art & craft, puzzles, bikes, home
corner, reading and dolls. Pirlangimpi Crèche has had the OSHC staff relief while staff was
sick. There activities were, play dough, puzzles, home corner, dress ups, reading, sand play
climbing gym and during this month we had the Let’s Start Program come and provide family
social support. The Nutritionist Bethany has visited with healthy eating education for
families.
Outside School Hours Care is now provided as apart of our childcare services and our Team
Leaders of these services are now the supervisors for our OSHC staff. Wurrumiyanga
OSHC is held at Jirnani for indoor activities and at the oval & back ground of Jirnani for
outside activities. We also work together with Sport & Rec. Lunch is provided for the
children before activities start. Activities provided were painting, art & craft, bikes & scooters,
lego/puzzles, cricket & soccer. Milikapiti OSHC program has no staff to provide activities but
have had some assistance from Sport and Rec with providing activities at the recreation hall.
The activities provided were, basketball, cricket, remote control cars & helicopters and
soccer. Pirlangimpi OSHC has held some activities at the crèche and at the recreation hall.
There are some activities which are provided together with the Sport & Rec team, art and
craft, reading, kite flying, remote control cars, skate boards, badminton/tennis and swimming.
The FaFT program is doing well with new enrolments and the increase of families involved in
the program with more fathers attending and engaging in the program activities. The Family
Educator & Liaison Officer did their routing home visits with families. Activities provided were
conversational reading, water play, table activities on the veranda. Indoor mat activities, with
parents, to nurture and engage with their child along with the Family Educator & Liaison
Officer’s support and guidance. Also nutrition and cooking with Liaison Officer. Other
activities were hygiene & health Education, learning games and books in homes.
Strategic Planning:
Challenges: Staff attendance and commitment to the job – This is still one of our challenges
that we are continuing to address (through offering part-time hours).
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Financial Variances to Budget:
Variance $
Variance %
Analysis
$49677budget per month – funding by DEEWR
6893
22%
Under budget due to PT position
available and no spend in some
employee oncost
Contract & Mat
1,260
19%
Under budget, but utilities are over
(C&M)
spent for the month
Communication
349
58%
Under budget due to a no spend
on office telephone/fax and
network communications
Misc
308
56%
Under budget due to reduced or
no spend in course fees, travels
expenses, licence fees and Police
checks
Internal Cost
4000
100%
Under budget due no spend in
Allocations
Plant & vehicle hire or housing
allocation.
Overall analysis depicts this ASDC is under budget by $30,260 for the month. A
review of line allocations to be made. YTD indicates 36%.
120501 - Jirnani
Revenue
Employees

120502 – Crèche
Revenue
Employees
Contract & Mat
(C&M)
Communication

Variance $
Variance %
Analysis
$17,218 budget per month – funding by DEEWR
3810
35%
Under budget due to no spend in
some employee oncost
448
-44%
Over budget due to no allocation
for utilities. This should balance
next month
96.00
100%
Under budget due to no spend on
mobile phone expense
0
0%
No allocations
0
0%
No allocations

Misc
Internal Cost
Allocations
Overall analysis depicts this ASDC is under budget by $9,211 for the month. YTD
indicates 16% under budget.

Variance $
Variance %
Analysis
$17,555 budget per month – funding DEEWR
4647
43%
Under budget due to one
employee being moved to OSHC
code
Contract & Mat
421
-35%
Over budget due to utilities spend.
(C&M)
This will balance in the next month
Communication
170
100%
Under budget due to no spend in
mobile and office telephone/fax, or
network communication
Misc
455
-2672%
Over budget due to staff police
checks & airfares.
Internal Cost
750
100%
Under budget due to no spend in
Allocations
staff housing
Overall budget depicts this ASDC is under budget by $9,811 for the month. A review
and changes to be made on line allocations - given it is less than 43% of the funded
amount. YTD indicates 30% under budget.
120503 – Crèche
Revenue
Employees
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120401 - OSHC
Revenue
Employees

Contract & Mat
(C&M)
Communication
Misc

Internal Cost
Allocations

Variance $
Variance %
Analysis
$30,061 budget per month – funding DEEWR
12,916
32%
Under budget due to low spend on
group line items resulting from
changes to working hours of
employees.
3699
100%
Under budget due to no spend in
materials general
189
57%
Under budget due to low spend on
Courier and freight expenses
485
100%
Under budget due to no spend in
accommodation, airfares, travel
allowance or Police checks
958
100%
Under budget due to no spend on
fleet or ferry use.

Overall budget depicts this ASDC is under budget by $18,942 for the month. YTD
indicates 48% under budget.
Variance $
Variance %
Analysis
$15,380 budget per month – funding DEEWR
5566
83%
Under budget due to low spend on
employee expenses. We only
have one person employed and
are continuing to carry one
vacancy.
Contract & Mat
657
85%
Under budget due to moderate
(C&M)
spend on material general and
uniforms.
Communication
61
-73%
Overspent on barge freight
charges
Misc
53
100%
Under budget due to no spend on
training fees, airfares or Police
checks
Internal Cost
125
100%
Under budget due to low spend on
Allocations
fleet hire
Overall budget depicts this ASDC is under budget by $3,613.00 for the month. YTD
indicates 54% under budget.
120402- OSHC
Revenue
Employees

Variance $
Variance %
Analysis
$14,774 budget per month – funding DEEWR
4536
74%
Under budget due to low spend on
employee expenses through
having vacancies in this location.
Contract & Mat
1850
100%
Under budget due to no spend on
(C&M)
material general and uniforms
Communication
104
0%
Over budget due no budget
allocation
Misc
200
100%
Under budget due to no spend on
training course fees, travel or staff
Police Checks
Internal Cost
208
100%
Under budget due to no spend on
Allocations
fleet hire
Overall budget depicts this ASDC is under budget by $12,074 for the month. YTD
indicates 62% under budget.
120403 - OSHC
Revenue
Employees
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Variance $
Variance %
Analysis
$21726 budget per month – Funding by DET
1683
13
Under budget due to no spend in
on-costs for the month
Contract & Mat
1125
65%
Under budget due to minimal
(C&M)
spend in materials general
Communication
317
104%
Under budget due to minimal
spend in mobile phone expense
and courier/freight
Misc
283
-3392%
Over budget due to airfares
expenditure but no allocation of
funds for that line item
Internal Cost
2667
100%
Under budget due to no spend
Allocations
against these line items
(fleet/housing)
Overall budget depicts this ASDC is under budget by $13,250 for the month. A review
and consideration to moving allocations is to be made. YTD indicates 32% under
budget.
122801
Revenue
Employees

Human Resources:
All Staffing issues, including:
 Attendances: We have had a few staff with unsatisfactory attendance, did not return
to work when due back and not giving notice when there has been no attendance to
work.
 Incidents: Not for this reporting period.
 Leave: 2 staff on annual leave for the month of February.
 Positions vacant: 1 FT position Pirlangimpi Crèche, 1 PT position at Jirnani Groundsman.
 Recruitment: Transition of Pirlangimpi Crèche staff to Vacation Care PT position,
Transition Jirnani PT staff to FT position, recruiting to fill two Milikapiti OSHC
positions and advertising to fill a PT Groundsman position at Jirnani.
 Staff Performance & Probation Assessments: NIL
 Training conducted (including training outcomes) and personnel development:
Training for Preventing Discrimination 21st.
 Conferences or external meetings attended: Darwin workshop for Managers &
Directors.
 Travel (proposed and undertaken): Between Communities & Darwin.
 Closures to Childcare Centres: Due to Funerals and Understaffed, Milikapiti Crèche
closed during this month due to lack of staffing.
Visitors and Meetings:
Community Support Meeting 7th at Pirlangimpi Office.
Environmental Health visit Chris Monahan Pirlangimpi Crèche and Jirnani
Let’s Start Program – Pirlangimpi Crèche
NT Health Nutritionist – Bethany Prosser – Pirlangimpi Crèche
Department of Education Rhiannan Dawes & Alison Kelly – Jirnani 28th

Youth Diversion
TIYDU Program Summary
The Tiwi Islands Youth Diversion Unit provides a single point of contact for the effective and
culturally appropriate formal and pre-court youth diversion programs for Tiwi Youth and
provides a link between NT Police and referred youth from the Tiwi Islands communities who
are at risk of coming into contact with the formal justice system. Youth are placed into
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appropriate activities and case managed by TIYDU staff. TIYDU encourage constructive
participation by referred Youth and their families and Skin Group leaders in social life based
on preventative and restorative initiatives. TIYDU, through its programs provide social and
developmental activities for young Tiwi people in areas such as crime prevention and
awareness, reduction of substance misuse, health awareness and life skills and encouraging
positive family relationships. TIYDU programs assist in empowering young people to make
positive changes through healthy informed decisions and choices.
Community Work Grant – CWO/CCO Program Summary
TIYDU provides administrative and motivational support to Offenders referred from the
Wurrumiyanga Court on Community Work Order (CWO) and Community Custody Order
(CCO) programs. Supervision and work placements of CWO’s and CCO’s relate to
community based work on all the Tiwi communities. The program supervises and
encourages offenders to participate in meaningful Community Based work and not to reoffend. The program also encourages participants to practice positive behaviour at the
individual, family and community levels.
Unit Activities
1. Formal Police Referrals to TIYDU - January 2014 – 3 referrals and YDU Conferences;
2. Petrol/Inhalants Sniffing – Nil petrol sniffing at Wurrumiyanga as at 19.02.2014; report
from Night Patrol that some boys were maybe sniffing inhalant body spray; Meeting held
with Janie Night Patrol Team leader (05/02/2014) TIYDU Follow up with Night Patrol
could not verify kids sniffing petrol or other inhalants at Wurrumiyanga. Report that one
boy from Milikapiti was sniffing inhalant at Milikapiti-TYC manger visiting Milikapiti to
follow up on 26.02.2014;
3. Community Work Order (CWO) referrals – January 2014 – 1 Court Referral; I Court
referral February 2014;
4. Community Custody Order (CCO) referrals – January 2014 – Nil CCO Referral;
5. Visits to Tiwi Communities - January 2014 – 1 meeting Pirlangimpi 06.01.2014; YDU
follow up T. G.; 1 x visit 12.02.2014 Pirlangimpi YDU follow up;
6. Legal Education and Training – No training January 2014; training session 17-18
February 2014;
7. Local Board meetings – Wurrumiyanga Local Board meeting 28th January 2014;
8. Family Mediations - January 2014 – 3 mediations; 1 mediation February 2014;
9. School Visits – Nil January 2014; have discussed with School Principal at Tiwi College,
Xavier at Wurrumiyanga, Milikapiti and Pirlangimpi Primary Schools re TYC delivery
schedule during 2014;
10. Informal follow ups – Following up with informal Police referrals ‘at risk’ youth suspected
of offending at Wurrumiyanga, Pirlangimpi and Milikapiti; 7 informal police (Pirlangimpi)
referrals in February 2014;
11. YDU exit/finalisation report – YDU Client Wurrumiyanga – DA;
12. Raymond Tipungwuti – YDU referral to TIYDU from Darwin region; 1 x YDU Tiwi referral
to Darwin Northern region – February 2014;
13. Agreement conference – YDU client – ZMM – January 2014.
Financial Report
120600 - Diversion
Revenue
Employees
Contract & Mat
(C&M)
Communication

Variance $
Variance %
Analysis
$18,333.00 budget per month – funding from DoJ
2299
21%
Under budget due to no spend in
some employee oncost
375
19%
Under budget due to no spend on
material General
223
103%
Under budget due to a no spend
on courier and freight expenses
and the additional income through
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‘private use’ payments
Under budget due to reduced or
no spend in course fees, travel
allowance expenses & licence fees
Internal Cost
4100
100%
Under budget due no spend in
Allocations
Fleet or ferry use, or housing
allocation.
Overall analysis depicts this ASDC is under budget by $13,407 for the month. A
review of line allocations to be made. YTD indicates 49%.
Misc

461

76%

Human Resources
 Attendances – No attendance issues 01.01.2014 - 19.02.2014;
 Incidents – No incidences to report 01.01.2014 - 19.02.2014;
 Renewal of Motor Vehicle Drivers Licence and Ochre Card for Youth Support
Worker Bernard Pangiraminni - TIYDU Manager has followed up with Youth Support
Worker Bernard Pangiraminni regarding the renewal of his Motor Vehicle Drivers Licence
and Ochre Card.
 Positions vacant - Nil; Awaiting CWO/CCO funding possible part-time position based at
Wurrumiyanga;
 Annual leave, leave coverage and proposed higher duties –Annual leave for 2014
developed and approval received;
 OH&S matters – Nil OH&S matters as at 01.01.2014 – 19.02.2014;
 Staff meetings conducted – TIYDU Manager regularly contacts and visits Youth
Support Worker based at Pirlangimpi;
 Training conducted (including training outcomes) and personnel development –
appropriate training for Youth Support Worker in place with TITEB at Pirlangimpi
 Conferences or external meetings attended – Nil
Visitors to TIYDU 01.01.2014 to 19.02.2014 including purpose and outcomes:

1. Wurrumiyanga and Pirlangimpi Police OIC – Contact as required; YDU Follow ups
2. Tiwi various i.e. Barry Puruntatameri, Manny Tipungwuti – Informal visits;
3. Alan Pilcher CWO Coordinator Dept Community Corrections re Tiwi CWO program
4. Lorenzo Kerinaiua TIRC Supervisor – CWO work program Client - RW
5. Ron Poantimilui – Re: Part-time work TIYDU and CWO programs
6. Amy Fogerty, Ivan Fernando Dept. Children and Families re suspected petrol sniffers
Wurrumiyanga
7. Dean Wilson, Nelson Mungatopi and Luke Tipuamantumirri Corrections and Brian
Phillips Wurrumiyanga Community Services Manager Re: CWO’s/CCO’s – regular
contact as required;
8. TISC Night Patrol – Bonaventure Timaepatua/Janie Puautjimi
9. Magdeline Kelantumama – Family Support regarding her son JPK
10. Guest Speaker Indigenous Family Violence Offender Program delivery at Catholic Care
11. Phone call Ray Morrison and Michael Yaxley (Consultant) Youth Justice using
Community Based Model to strengthen Youth Justice process
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12. Rohan Thwaites, Ronnie Burns, John Lotu – NAAJA visit – Legal Education and Training
17-19 February 2014
Visitors Scheduled in the next two months for TIYDU including purpose and outcomes
1. Legal education and training being delivered to Community Court Panel and Ponki
Family Mediation Team by NAAJA Community Legal Education and Training lawyer
Rohan Thwaits scheduled for every two months in 2014.
2. Mediator training to continue on site in 2014.
3. Wurrumiyanga/Pirlangimpi Police – Ongoing.
4. Michael Yaxley Consultant Youth Justice and Hollaye Scheppard YJD visit to
Wurrumiyanga (Date not yet confirmed) re TIYDU operation and discussions on use of
Community Based Model to strengthen Youth Justice process in N.T.
Interaction with Councillors and Local Board members
Informal interaction with Wurrumiyanga Councillors / Local Board members including Barry
Puruntatameri, Terisita Puruntatameri, Nelson Mungatopi, Bonaventure Timaepatua, Ivan
Fernando, Gawain Tipiloura.

Sports and Recreation
To provide opportunities for all men, women and children to participate and achieve within
their chosen Sport or Recreational activity. This business unit operates throughout all three
communities on the Tiwi Islands. Also to help promote healthy lifestyle.
.
Healthy Life Style Cup/Barunga Festival
The women’s Healthy lifestyle cup foot ball Comp has been suspended due to road and
weather conditions and will commence in April. A women’s Tiwi side will be selected from the
HLC comp to compete in the Barunga Festival. For the first time Barunga Festival will be
having a women’s football competition.
Active Afterschool Communities
The Pirlangimpi Sports & recreation officers have been delivering afterschool sport activities
at the Pularumpi School on Tuesdays & Thursday. Milikapiti sports & Rec officers will be
doing the same at the Milikapiti School. This program is designed to help kids engage in
sports at an early age, the two sessions held each week target different age (transitions to
yr4 & Yr5 to yr7) groups.
Strategic Planning:
Opportunities:
Completion of cert II in sports & recreation by June
Bronze Medallion
Pool Lifeguard
Indigenous AUSTSWIM teacher of water safety award
Sports & Recreation Financial Report
134000
Revenue
Employees

Contract & Mat
(C&M)

Variance $
Variance %
Analysis
$12,573 – Budget Per Month -ISARP – Tiwi Sports For Life
611
9%
Under budget by a minimal
amount, due to underspend in
salary and superannuation.
1040
100%
Under Budget no expenditure for
materials general
Page 58

Communication

137

Under Budget due to income from
‘private use’ of mobile phone
Misc
$155
39%
Under budget as there is no
expenditure on Accommodation or
TA
Internal Cost
$1583
100%
No expenditure on housing or ferry
Allocations
charges
Overall budget depicts this ASDC is under budget by only spending 61% for the
month. YTD indicates 24% under budget.

134100 - JCP
Revenue
Employees

Variance $
Variance %
Analysis
$15,840 Budget Per Month AG - ISARP – Jobs Creation Packages
3476
29%
Under budget due to carrying a
vacancy
$0
0
No budget allocation

Contract & Mat
(C&M)
Misc
Internal Cost
Allocations

158%

$743

100%

$1000

100%

Under budget due to no spend in
course fees or licence fees
Under budget due to no staff
housing spend

Human Resources:
All Staffing issues, including:
 Positions vacant
o 2 Fulltime JCP – Milikapiti & Wurrumiyanga
o 1 Part time ARC - Pirlangimpi
 Recruitment - nil
 Annual leave, leave coverage and proposed higher duties - nil
 OH&S matters – nil reported
 Staff meetings conducted- nil for this period
 Training conducted (including training outcomes) and personnel development
o AFL Coaching Course – Ian Brown, AFLNT
o Community Coaching Training Course – Richie McCann, Afterschool Communities
 Conferences or external meetings attended - Teleconference “HLC” Beth Woods, Heart
Foundation & Fred Murphy, Sports & Recreation
 Travel (proposed and undertaken) Darwin 20th & 21st Feb – Presentation & Preventing,
Discrimination, Harassment & Bullying
Visitors and Meetings:
Richie McCann-Afterschool Active Communities
Fred Murphy – Sports & Recreation – ARC funding review, Healthy Lifestyle Cup
Beth Woods – Heart Foundation – Healthy Lifestyle Cup

Centrelink Service
Centrelink Offices on both Melville Island Communities offer assistance to all community
members with Centrelink issues including Age Pensions, Disability Support and Job search.
Agencies are open between 8:00am and 4:00pm.
Strategic Planning:
Centrelink Support is looking into the possibility of purchasing and supplying new furniture for the
aging Milikapiti Office – January.
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New computers and phones for the Milikapiti community have been organised by the Centrelink
Remote team _ February.
Human Resources:
Staff working hours have been adjusted to reflect the Funding Agreements which differ in each
community – January.
Staff at Milikapiti are working 3.75 hours per day (One in the morning and one in the afternoon)
Pirlangimpi Staff work 3.25 hours per day (One in the morning and one in the afternoon)
As per the funding agreements – February.
Visitors and Meetings:
Centrelink representatives conducted their monthly visit to both Pirlangimpi and Milikapiti
communities. Remote Team visited both Milikapiti and Pirlangimpi from Jan. 3rd to Jan 6th.

Library Services
Library Officers in Pirlangimpi and now working part time hours, so that we have a staff
member from;
0800 to 1200 hours
1300 to 1600 hours
Milikapiti Library is to move to the Women’s Centre building in February 2014. Advertising
for one Library worker position will be advertised.
Pirlangimpi Library is opened to the public from Monday to Friday 8:00 to 4:00pm.
Libraries on Melville Island provide a comfortable area for both children and adults where
they can read for pleasure or for information in a variety of topics. Both libraries are well
stocked with books and magazines suitable for both children and adults.
Computers provided by NT Libraries allow users to access through the internet, a wide
range of services including Google and other research stations, internet banking, desktop
publishing and photo and movie editing.
Strategic Planning:
Currently the Milikapiti Library is being packed up and moved from the old CDEP Training
room to a more central and suitable location at the old Women’s Centre building.
Human Resources:
Library staff at Pirlangimpi have had their hours changed in line with the current Funding
Agreement with N.T. Libraries.
One position will be moved from Pirlangimpi to Milikapiti as per the Funding Agreement.
Key Performance Indicators:
Statistic sheets are being completed to comply with NT Libraries guidelines.
Client numbers vary from week to week.
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Community Night Patrol
The months of January and February were times of change. The Tiwi Islands Shire Council
became known as the Tiwi Islands Regional Council, and a restructure occurred, with the
Community Night Patrol becoming known as Community Safety.
The Community Safety Patrol contract is being extended until 31 Dec 14. Minister Scullion
sent out a new framework for Community Patrolling.
-

-

-

Wurrumiyanga continues to be the community of concern and where the employment of
staff is higher in number. There is regular turn over in staff and a recent review of
positions had changed so that some staff are now permanent part time employees.
Milikapiti is in relatively high demand, and this is due to the fact that there is no Police
presence in the community. Our staff are called upon for a various reasons including,
lost/overdue parties, concerns for welfare, domestic violence incidents
Manager has been on annual leave during 29 January to 7 January, inclusive
1st and 2nd quarter financial reports reveal overspend in budget, specifically in the wages
line.

120800 - CSP
Revenue
Employees

Variance $
Variance %
$15,840 Budget Per Month
46,440
77%

Analysis

Underspent due to changes in
employment status from casual to
PPT, and some employee on cost
not spent.
Contract & Mat
832
100%
Underspent due to no spends in
(C&M)
material general, printing, uniform
and utilities.
Misc
1,758
83%
Underspent due to no spends in
vehicle rego, accommodation or
training course fees.
Internal Cost
4057
100%
Underspent due to no spend on
Allocations
rent, ferry fee, workshops charges,
or staff housing,
Overall budget depicts this ASDC is under budget and only 86% spent for the month.
YTD indicates 19% under budget.

Human Resources:
Continuing on from previous months the local weekend football continues to prove to be
disruptive and anti social behaviour increases within the local community, Nguiu especially.
CNP has been operating over budget this is due to staffing community requirements as it
continues to grow, This will be rectified and whilst funding is set ,we are attempting to gain
additional funding, Minister Nigel Scullion issued a letter which outlines new requirements of
the Australian Government for NP funding requirements, NP must contribute to one of
Australians Government’s key priorities in Indigenous Affairs, making sure children are at
home or a safe place at night. CNP have held meetings with the Department of the Prime
Minister and Cabinet, re the new Operational Frame work, CNP staff have been undertaking
further training with NAAJA, and attending live court cases here at Wurrumiyanga.

Visitors and Meetings:
During the month of Jan /Feb Night patrol had meetings with NAAJA & NAAFVLS, and Local
police Sergeant.
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Key Performance Indicators:
Staff Training and Development staff from Wurrumiyanga, Milikapiti and Pirlangimpi has
been selected to undertake Security Training in March 10/14. Training has been arranged
for the Manager on the 20 Jan in relation to Bullying Harassment and Discrimination. Further
training is being arranged for all NP staff.
ISSUES / OPTIONS / CONSEQUENCES
Other issues experienced during the month were the use of drugs alcohol related fights
domestic violence, Local football games being played on weekends, community members
going to Sports & Rec hall after being at the club drinking this is a major concern as the staff
drink then open the venue, the night patrol staff were required to mediate on several
occasions with community members.

ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council notes this report for information
ATTACHMENTS:
There are no attachments for this report.
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7.6
Finance End of Month Report - January 2014
141918

AUTHOR

Brendan Cann, Chief Financial Officer

BACKGROUND
The current report provides financial information for the 2013/14 financial year to the end of
January 2014. It includes reporting on Income and Expenditure, Balance Sheet, Ageing
Payables and Receivables, and Cash Flows.

Strategic Planning:

There was no change to the situation regarding the contract review for Australia Post in
January 2014. In the 2012/13 financial year the Shire contributed $80,000 towards postal
services on the Tiwi Islands.
Introduction of the Community Services levy needs to be afforded greater priority. Income
collection around the 1 car barge has not covered costs increasing costs due to compliance
issues. Without the introduction of the community services levy to support the services
being offered this service will struggle to survive. Further income from the unloading of the
Darwin to Bathurst Islands ferry service has not eventuated at this stage.
Uncertainty around NTG tender processes had seen further extensions on for the Power and
Water Contracts and Remote housing maintenance. Power and Water extensions were
received 1 week before contract expiry; Remote housing extensions were received on the
day of expiry. This is restricting the Councils ability to plan for future staff employment. The
Territory Housing HMO contract was awarded to BIHA, the Council has been offered options
on the Panel Contract which the value of is limited and will not provide sufficient income to
justify permanent job placement. Further redundancies will occur in late February or early
March due to this. Since the extension of the contract too the 28th February 2014 there was
an undertaking by the Department to review the Councils concerns. At this stage Roman
Finch has only had contact with Council representative as part of the tender debrief. During
the debrief conference call the reason given for reducing the number of jobs released was
due to the number of outstanding purchase orders. A list was provided to council on the 7th
February 2014. This list included over 300 jobs. Over 60% of these jobs had already been
invoiced and were with his department awaiting payment. 42 jobs were jobs that did not
relate to the Tiwi Islands, the balance the Council was waiting for valid purchase orders or
finalization of the job cards. No response has been received from Roman Finch as per Anne
Bradford’s instructions since the Council replied to Roman’s false information. It is expected
that the Council will continue to incur costs due to lack of direction from NTG procurement.
This is also causing difficulty with forward projections and forecast of income when only
limited work is being released.
So far Territory Housing has not renewed any Indigenous staff contracts for staff that were
employed directly by the department under housing tenancy management. Offices have
been closed and this is now being managed directly from Darwin. Between 12 and 18
indigenous Tiwi jobs have been lost due to the departments policy to go to tender on
tenancy and housing maintenance.
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Human Resources:
Hollie Abra has been appointed Contracts Manager, and will start with the Regional Council on 9th
February 2014.
Georgina Slessar will be employed on a casual basis for January to February to free up time for the
CFO to start the Regional Council transition process and clear reporting breaches.

Finance Variances to Budget:
Variance Reporting;
Salary and Wages are under budget by 5%. Now that all positions are filled we will be spending on
budget for the balance of the financial year
All other line items are under budget for Finance.
Insurance are currently coded against Finance, which is showing a variance against budget for
finance, at consolidated level we are showing as over budget due to budget being loaded in
monthly amounts where payments are made quarterly in advance.

ISSUES / OPTIONS / CONSEQUENCES

Current Financial Reporting





Consolidated Profit and Loss for the period ending 31 January 2014
Consolidated Balance Sheet for the period ending 31 January 2014
Ageing Receivables
Ageing Payables.

Profit and Loss

Jan-14

YTD Cash Income
$ 9,944,942

YTD Cash Expenditure
$
10,056,469

Council reported income of 9,944,942 and expenditure of $10,056,469 providing for a deficit
on operations of $111,527. Due to changes in reporting of NTG operational funding early
releases from June 2013 this revenue was recognised in 2012/13 financials and is shown as
restricted cash in the balance sheet.
Income is currently being recognised on a cash basis when it is received.
 Remote Housing is always 1-2 month behind in the recognition of revenue to the
invoices being received late and processing of job cards. Roman Finch on 7th
February informed the Council that they were not releasing jobs due to the number of
jobs outstanding. The reason for this decision was made on information supplied
internally by his department. At no stage since the contract extension and the
undertaking made by Anne Bradford had this been communicated to the Council. Of
the outstanding jobs the majority were with the department awaiting payment or had
been delayed due to internal department mistakes.
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The Council has been penalised based on information that the department should
have been able to validate internally or through communication directly with the
Council. Department officers have not replied to emails sent on 9th December 2013
asking when he was going to remove the job hold, and 13th February in response to
there outstanding job list.
Power and Water Contacts inspection reports normally come through 3 - 4 weeks
into the following month. PO are not being provided within appropriate timeframes.
Power and Water are quick to enforce contract points around invoicing within 30 days
but are unable to provide purchase orders in a timely fashion.
Operational Grant income is showing under budget due to change in recognition in
2012/13 financial statements. This income is now shown as restricted cash in equity.
Total restricted cash recognized is $1,644,662.
Interest income is down from budget levels due to lower interest rates and reduced
cash on hand.
The community service fee income has not been implemented as at January 2014.
Additional sales income was released however this is not covering additional costs
seen through marine compliance regulation.

Expenditure
 3rd quarter insurance payments were released in December which is recognized
when it is paid. This means we are currently showing an extra 2 months of insurance
costs over budget.
 Increase in contractor expenditure due to uncertainty around Remote Housing which
means the Council is incurring further costs relating to the Territory Housing contract
that no consideration is provided by Remote Housing SLA extensions. Unlike other
shire Councils the Tiwi Islands use permanent staff members which has continue
costs implication even with limited work being released. Undertakings promised by
Remote Housing regarding the extension of the Housing contract have not been met.
 Redundancy costs relating to Council Staff employed under the previous Territory
housing contracts will mean that we will forecast additional employee costs without
potential income offsets. This has been exasperated with the reduction in all funding
in all areas which means that the council has already absorb staff into other areas
without forced redundancies, this cannot continue to occur.
 Expenditure includes $1,121,505 of prescribed depreciation that the Council is not
funded to cover. This changes the net deficit figure to a net surplus figure to
$1,009,978. This net surplus is already fully budgeted to be spent through existing
wage commitments.
Balance Sheet
Tiwi Island Shire Council
Statement of Financial Position as at 31 January 2014
2014
CURRENT ASSETS
Current Operating Accounts & Cash on Hand
Investments
Trade and Other Receivables
Inventories and Prepayments
TOTAL CURRENT ASSETS

4,078,002
1,475,375
1,196,617
6,749,994

CURRENT LIABILITIES
Trade and Other Payables
Current Provisions
Other Current Liabilities
Unexpended Grant Liability
TOTAL CURRENT LIABILITIES

472,802
1,193,086
10,746
188,180
1,864,814
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4,885,180

NET CURRENT ASSETS
NON CURRENT ASSETS
Buildings Prescribed
Infrastructure Prescribed
Plant
Equipment
Motor Vehicles
Work in Progress
TOTAL NON CURRENT ASSETS

24,790,068
4,766,869
1,790,295
285,454
860,601
629,940
33,123,227

NON CURRENT LIABILITIES
Non Current Provisions
Non Current Borrowings
TOTAL NON CURRENT LIABILITIES

86,275
666,667
752,942

NET ASSETS

37,255,465

EQUITY
Accumulated Funds
Surplus/Deficit

37,366,992
-111,527

TOTAL EQUITY

37,255,465

Current Operating Accounts & Cash on Hand
Account Balances as at 31st January
2014.
Operating Account
Trust Account
Cash Deposit Account (credit cards)
TCU Operation Account
Cash on Hand
Rates receipt (13/2/2014)
Un-presented Cheques

$
$
$
$
$
$
$
$

411,134.81
3,597,031.24
56,754.72
4,919.94
900.00
7,313.00
- 52.00
4,078,001.71

Trade and Other Receivables

Receivables Rates General
Receivables Other – Property and Rating
Receivables Waste Collection General
Receivables GST
Receivables Control account
Deposits and Bonds held
Wages Overpayment Receivable
Current Provision Doubtful Debt Genera
Total Trade and Other Receivables

$
$
$
$
$
$
-$
-$
$

Jan-14
213,712
249
191,128
35,659
1,249,295
5,000
3
219,665
1,475,375

Page 66

Ageing Receivables
The outstanding payments (Debtors) owed to Council at the end of January totals
$1,249,295 with 58% of this exceeding 90 days trading terms the majority of this is to NTG
departments. The total debts owed to Council that exceed 90 days trading terms are
$724,288. Total debts are broken down as follows:
Original
Outstanding Unapplied Current >30days >60days >90days Future
1,805,275
1,249,295
-414,636 684,577 230,642
24,423 724,288
0

Vendor
Total
Dep Land & Planning
See Dep Transport
Dep of Transport
$ 126,880.92
DLGHRS
$ 437,746.38
Dep Regional Devel
$ 248,896.90
Power Water Corp
$ 137,969.67
Tiwi Land Council
$
56,581.53
McKenna Construction
$
47,133.03
NT Emergency Services
$
37,500.00
Wright Construction
$
18,775.00
Ranku Store (Old) (00197) $ 16,056.50
Lynette Johnson
$
10,408.04
Ranku Store (New) (00473) $
16,336.52
Facte (Ranku Store New) (00629) $ 6,440.13

Over 90 days
$ 126,880.92
$ 43,217.42
$ 248,896.90
$ 71,682.13
$ 51,988.50
$ 47,133.03
$ 37,500.00
$ 18,775.00
$ 16,056.50
$ 10,408.04
$
9,896.38
$
0.00

Other Problem Vendors
MJ R Estate
<1% of outstanding debt
DLGHRS – IES
<1% of outstanding debt
Andrew Bush (Tiwi Enterprises) <1% of outstanding debt
Kellyco Electrical Services
<1% of outstanding debt
Naz Alfred
<1% of outstanding debt
Catholic Diocese
<1% of outstanding debt
FinBuilt
<1% of outstanding debt
Craig Rutherford
<1% of outstanding debt
Marion Scrymgour Office
<1% of outstanding debt
Aileen Tiparui
<1% of outstanding debt

$
$
$
$
$
$
$
$
$
$

6,440.50
4,812.50
4,448.00
2,254.17
2,153.63
2,019.93
1,374.00
1,339.86
600.00
261.50

Statements and invoices have been forwarded to the appropriate organisations; on-going
debt collection is being competed any additional information requested for clearance of
invoices has been sent. The bad debts were included in the 2012/13 bad debt write-off
allowance.
Tiwi Island Land Council Outstanding Debt is to be reviewed by Alan Hudson for old TILG
balances brought forward. Funeral cost invoices will stay until ABA has recognised that the
Tiwi Island Land Council has only contributed 2 actual costs of funerals in 5 ½ years, out of
it’s funeral distributions.
The Department of Lands and Planning (Department of Transport) Debt $2.0M related to an
invoice the department requested Tiwi Islands to raise in June 2011 for the Barge Landing
Project. This invoice was reversed in September 2013. A new invoice was raised to the
Department of Transport for the costs incurred by the Tiwi Islands Shire Council due to
requests and demands put in place by Department of Lands and Planning Staff. This new
invoice was sent to Ernie Wanka at the Department of Transport for $126,881 Inclusive of
GST.
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Rates Outstanding as at 31/1/2014
Mantiyupwi
Munupi Arts
Nguiu Catholic Church
Melville Island Lodge
Department of Health and Families
TITEB
Catholic Diocese
Department of Business
Kelly Bow
H Johnson / A Tipiloura
Tiwi Lands Council
Munupi Wilderness Lodge
D Munkara / N Kerinaiua

$
$
$
$
$
$
$
$
$
$
$
$
$

90,002.79
44,333.14
39,171.15
33,817.85
31,480.39
27,879.43
20,033.90
13,369.32
7,815.80
7,039.38
6,355.96
5,255.29
3,850.84

The 2013/14 financial year rates run were completed in October these were posted into our
accounts dated October with a due date of 8 November 2013. Problem rates vendors were
sent notification in October that legal action will be taken.
Tiwi Land Council, Kelly Bow and Munupi Wilderness lodge were sent to debt collection in
late November. TITEB, Tiwi Island Adventures, and Mantiyupwi were forwarded to De Silva
Hebron for debt judgement proceedings.
Territory Alliance has also failed to pay rates and charges invoices for there workers camp.
This may now be the responsibility of Mantiyupwi as the workers camp was transferred in
September 2012. No payment for rates outstanding has been made by Mantiyupwi in
December 2013.
These charges are all subject to 18% interest charges.

Ageing Payables
Original Outstanding Unapplied Current >30days >60days >90days Future
426,258
425,464
-38,068 370,007
46,672
4,709
42,144
0

The report shows the great majority of Payables running at 30 days or less. Staff have
actioned most of the balances over 30. Outstanding items relate to Airline Charter
companies who had excessive landing fee bills outstanding with Avdata, two of these
companies are now in liquidation. The other Items relates to SK Enterprises an offset will be
made between accounts payable and accounts receivable to clear this amount in February
for $17,591. True outstanding 90days is running at under $12,000 for invoices copies
received in late January.

Individual Payments in Excess of $50,000

No individual payments exceeding $50,000 were made in January 2014.
A re-payment of $333,333 was made to the Department of Local Government in relation to
the outstanding loan of $1,000,000, as approved previously by Council.
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Equity

Surplus Deficit 31st January 2014
Retained Earnings
Retained Earnings - Internal Restrictions
Revaluation Reserve Prescribed Buildings
Revaluation Reserve Prescribed Infrastructure
Total Equity

$
$
$
$
$
$

Dec-13
-111,527
3,756,540
1,644,662
2,845,450
29,120,340
37,255,465

Current Ratio
The Current Ratio (or working capital ratio) identifies the Council’s ability to meet
short term financial obligations. The higher the ratio, the more liquid we are.
This calculation uses the current assets and current liabilities.
$6,749,994
$1,864,814

=

3.62

The liabilities do not include current years unexpended grant funding.
Net Income/ Expenditure
The total net result highlights that Council remains in a positive fiscal position adjustments to
P&L change the net Deficit position into surplus due to non-recognition of restricted cash as
income in year that it is used and inclusions of prescribed depreciation which is not covered
under current funding models.
With completion of 2012/13 Financial Audit the Shire Council have reviewed their cash flow
to determine ability to pay back the NTG $1,000,000 loan over the next 3 financial years.
Tiwi Islands Regional Council has re-paid $333,333 on 28 January 2014.
The amount of work released by remote housing has decreased significantly, exposing the
Council to unfunded wages in the Building Services department. The release of work was
restricted by Roman Finch due to the number of outstanding work orders. A list of these
outstanding work orders was provided to the Council and on 7 February 2014, the majority of
these outstanding work orders had already been invoiced but not recognized by the NTG
Department of Remote Housing.
CONSULTATION AND TIMING
Section 18 of the Local Government Accounting Regulations 2008 outlines the requirements
for financial reporting to Council. In particular it states that the actual income and
expenditure for the commencement of the financial year to the end of the previous month
should be reported plus a statement of the debts owed to the Council.

RECOMMENDATION:
That Council notes this report for information
ATTACHMENTS:
1 TIRC PL Consolidated (MTD vs YTD) January 2014.pdf
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Attachment 1

TIRC PL Consolidated (MTD vs YTD) January 2014.pdf

Attachment 1
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Attachment 1

TIRC PL Consolidated (MTD vs YTD) January 2014.pdf

Attachment 1
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Attachment 1

TIRC PL Consolidated (MTD vs YTD) January 2014.pdf

Attachment 1
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Attachment 1

TIRC PL Consolidated (MTD vs YTD) January 2014.pdf

Attachment 1
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Attachment 1

TIRC PL Consolidated (MTD vs YTD) January 2014.pdf

Attachment 1
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Attachment 1

TIRC PL Consolidated (MTD vs YTD) January 2014.pdf

Attachment 1
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Attachment 1

TIRC PL Consolidated (MTD vs YTD) January 2014.pdf

Attachment 1
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Attachment 1

TIRC PL Consolidated (MTD vs YTD) January 2014.pdf

Attachment 1
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Attachment 1

TIRC PL Consolidated (MTD vs YTD) January 2014.pdf

Attachment 1
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7.7
Infrastructure Report - EOM January 2014
141851

AUTHOR

Karl Sibley, Director Infrastructure Services

This report outlines activities for the Infrastructure Directorate for the previous month.

Housing
During the past month both tenders concerning housing repairs and maintenance were
awarded for the Tiwi Islands.
We were successful with gaining entry on to the Panel Contract for the Provision of Trade
Qualified Repairs and Maintenance, but unsuccessful with being awarded the Provision of
Housing Maintenance Co-ordination Services (55 months) across the Islands. This contract
was awarded to Bathurst Island Housing Association (notifications attached).
The Panel contract that we were successful in has eleven other contractors who will all be
quoting for works within the Arafura Region. With the fact that we were unsuccessful with the
HMO contract, the low indicative monetary figures given by TH for the Panel Contract and
the fact that the work will be split up to eight ways, we have had to considerably reduce our
work force within the Housing unit.
We have retained one Carpenter with two apprentices, one self certifying Plumber and one
self certifying Electrician. We anticipate that around 25% of their time will be spent on the TH
panel contract, whilst the remaining time will be spent on maintaining shire facilities. Factors
taken into account when deciding who to retain were;
- ability to self certify work (required by law)
- preference given to retaining Tiwi staff
- time served with council – first in last out
- commitment to have apprentices complete apprenticeships
We have managed to find positions within the organisation for all but one Tiwi employee,
who chose to take redundancy. The offer was made to this employee to support him whilst
he up skilled to a self certifying level.

Civil services
January saw some of the heaviest rainfalls in the past couple of years. We had two road
closure periods in an effort to reduce damage to roads during weather events. Service
providers were notified across the Islands, notices were displayed locally and road closed
signs were put up on Community boundaries. At Wurrumiyanga a side tipper was provided
so that service providers did not need to get to the waste facility.
Road closured were largely ignored by both residents and some service providers, resulting
in heavy road damage at the Wurrumiyanga to tip section and Paru to Three Ways sections
of road.
We have approached NT Government with a request for Disaster Relief funding to repair
these sections of road along with some areas that are severely eroded.
There has been little movement of machines due to weather; as a whole the roads are
holding up quite well for the amount of rain we have had.
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There were two funerals in January at Wurrumiyanga. There were no Purchase orders
provided by the Tiwi Land Council for either of these funerals.
Funerals have been temporarily suspended due to the current level of the water table being
only 500mm below the ground at Wurrumiyanga.

Milikapiti
Civil works has continued to lift the shoulders of the roads back up to asphalt height in
Milikapiti and patch pot holes. There has been substantial work completed at the tip with two
new pits dug- one already filled and covered.

Pirlangimpi
The Civil works team at Pirlangimpi have spent some time on the road this month when
weather has allowed, but most of their time assisting with machinery maintenance in the
workshops in preparation for the dry season.

Wurrumiyanga
Safety bollards have been put in to one side of the new store as well as one speed bump
being installed. Signage had been put up around town, including 90km/ph signs on the open
roads.
We are looking hard at funding alternatives for the re-sealing of Wurrumiyanga asphalt roads
as the amount of traffic on these roads and major construction activity in the recent past has
led to a rapid deterioration in condition. If this in not completed this dry season we risk losing
more sections of asphalt this year water has got under the barge landing intersection and
this needs major rectification works.

Town Services
Parks and Gardens
With the rainfall received this month it has been a real struggle to keep up with maintenance of
public spaces, with both the rate of grass growth and the downtime from wet weather being
contributing factors. It has become apparent that the type of grass cutting machinery we use is not
fit for purpose, with ride on mowers spending as much as 50% of their time out of service. An
example of this is a large John Deer ride on that is 3 years old and has broken a main shaft in the
gearbox, this is the second time this has happened(12k to rebuild gearbox).
A small tractor of equivalent horsepower with a slasher is cheaper to initially purchase, cheaper and
easier to maintain and less susceptible to damage.
Barge Landing Operations
We have recently been issued a compliance notice by the Marine Safety authority in relation to an
overloading incident on the 9th of January. A group meeting with all the Marine Services staff and
supervisors was conducted and the seriousness of the safety concerns this notice raises were
discussed.
Overtime in January for this area is high due to the Australia Day festivities, football finals and the
unloading of the Ferry.
Waste Collection and Disposal
During January we experienced a major breakdown of the garbage truck that kept it off the road for
several days. The team did a great job in continuing the service by trailer pickup.
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A special purpose grant application for a D6 bulldozer to assist in clearing up our tips will be lodged
this month.

Animal Control
The Veterinarians visited communities between the 13th and 17th January, completing de-sexing as
well as parasite control on dogs.

Essential services
The current PWC extension to our Essential services contract expires on the 31st February
2014.
January was really busy for our ESO’s, in particular Wurrumiyanga had substantial problems
with stormwater entering the sewerage system and causing sanitary issues in low lying
areas such as Coconut Grove.

Fleet
New procedures implemented by fleet have streamlined the service, with an increased work
turnover in the workshops already noticeable. Mark is now using the asset management
program to record all works completed on machinery and complete costing.
Six vehicles have been identified for local sale (two in each location); signs will go up in
noticeboards very soon for local tender. Several high value surplus vehicles have also been sent to
Pickles in Darwin to be auctioned off.
Fuel contamination has been a problem throughout January, with both Milikapiti and Wurrumiyanga
receiving contaminated fuel off of the barge. The fuel contamination at Milikapiti affected five private
vehicles, with the repair bill being over 10k.

Outstations
George Timson (Director Homelands, Outstations and Town Camps) has proposed the date
of March 15th to visit Wurankuwu and discuss funding arrangement for fuel supply into the
future.
Dougless Geddes (NTG Outstation Technical Officer) visited in January with the intention of
inspecting all outstations but was restricted by rainfall and road closures.

HPM Fencing
Territory Housing have identified Lots and gained approval from the Milikapiti Housing
Reference Group to have these surveyed ready for fencing. The Surveyors should complete
works this month

HR
As per Councils suggestions we are restructuring management positions within Civil Works
and Township Services to focus on a local level, with the intention to have Services
Coordinators at each location to provide better support for both Civil and Town services
workforces in individual communities.
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The position description is being revised prior to advertising for a diesel fitter/workshop
coordinator for Wurrumiyanga. It is our hope that by revising the position description we will
attract staff that are better suited technically to our operation.

ISSUES/OPTIONS/CONSEQUENCES
CONSULTATION & TIMING

RECOMMENDATION:
That Council notes this report for information

ATTACHMENTS:
1 D13-0112 Unsuc Tiwi Islands Shire Council.pdf
2 D13-0115 NOA Tiwi Islands Shire Council.pdf
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Attachment 1

D13-0112 Unsuc Tiwi Islands Shire Council.pdf

Attachment 1
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Attachment 2

D13-0115 NOA Tiwi Islands Shire Council.pdf

Attachment 2
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Attachment 2

D13-0115 NOA Tiwi Islands Shire Council.pdf

Attachment 2

Page 85

REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

7.8
Governance Managers Report - End of Month - January
2014
141645

AUTHOR

Bruce Moller, Governance Manager

BACKGROUND
The Governance Manager provides effective leadership in governance activities to support
the strategic direction of Tiwi Islands Regional Council.
The position will be responsible for overseeing the establishment and ongoing
implementation of good governance structures and processes including providing high level
management advice and guidance to the Council, executive, senior management and staff
on governance matters, and providing advice on the roles and responsibilities of elected
members of Council and local advisory board / local authority members respectively.
Strategic Planning:
The Governance section will endeavour to ensure the Council is 99% compliant with
Northern Territory Government Legislation. They will also assist councillors with their roles
and responsibilities to the Tiwi Islands Regional Council.
Financial Variances to Budget:
1. Action SDC – 147100 – Councillors
I have completed a brief review of YTD expenditure plus outstanding commitments and to my
knowledge no un-necessary expenditure has been processed.
2.

Action SDC – 107200 – Governance

I have completed a brief review of YTD expenditure plus outstanding commitments and to my
knowledge no un-necessary expenditure has been processed. Note: Salary costs for Sally
Ullungura from February to June 2014 were not allocated as part of the original Governance
budget for 2013/14.
3. Action SDC – 146200 – CTG - Governance
I have completed a brief review of YTD expenditure plus outstanding commitments and to my
knowledge no un-necessary expenditure has been processed.
4.

Action SDC – 154000 – SPG – Rebranding Regional Council

I have completed a brief review of YTD expenditure plus outstanding commitments and to my
knowledge no un-necessary expenditure has been processed.
5.

Action SDC – 154100 – SPG – Local Authority Establishment

I have completed a brief review of YTD expenditure plus outstanding commitments and to my
knowledge no un-necessary expenditure has been processed.
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Human Resources:
All Staffing issues, including:








Attendances – Normal absenteeism due to illness and personal matters
Incidents – Nil
Disciplinary matters – Nil
Recruitment – Nil
Annual leave, leave coverage and proposed higher duties.
OH&S matters – Nil
Staff meetings conducted – Ongoing.

Due to recent staff restructuring Sally Ullungura has rejoined the Governance Team as
Administrative Support Officer – welcome back Sally.
Travel (undertaken) January 2014
 Tue 7 January – TIRC Local Authority - Sub C’tee Meeting # 1 at Wurrumiyanga
 Wed 15 January to Fri 17 January – Relocation from Darwin to Wurrumiyanga + work in
Wurrumiyanga office
 Tue 28 January to Wed 29 January - Local Board & Council Ordinary Meetings at
Wurrumiyanga
 Friday 31 January – Packing up Darwin office for permanent relocation to Wurrumiyanga
Office.

Travel (proposed) February 2014
 Monday 17 Feb – Conduct Local Authorities Info Session at Wurankuwu (subject to weather
& road conditions).
 Thur 20 Feb & Fri 21 Feb – travel to Darwin for Staff Training Workshop and Prevention of
Discrimination, Harassment and Bullying in the Workplace Training.
 Tuesday 25th February – Local Board Meeting (Pirlangimpi) (subject to weather & road
conditions).

Visitors and Meetings:
Contact with Councillors in person and via telephone on a daily basis.

Local Board Meeting held in:
 Wurrumiyanga Tuesday 28 January 2014 (10 am)
Ordinary Council Meeting held in:
 Wurrumiyanga Wednesday 29 January 2014 (10 am).
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Special Council Meeting / Sub Committee Meeting held in:
 Tue 7 January – TIRC Local Authority - Sub C’tee Meeting # 1 at Wurrumiyanga
 Special Council Meeting – 21 January 2014 (via email circular resolution)
 Council - Pre Agenda Meeting held at Wurrumiyanga 1:30 pm Tue 28 January.
Councillors Professional Development
LGANT have finalised training modules for Elected Member Governance Training. We will be
aiming to schedule some combined training for both Councillors and Local Authority members
during March 2014.
Regional Councils & Local Authorities
The new Ministerial Guideline No 8 has now been released which details the requirements for the
Tiwi Islands Regional Council to set up 3 new Local Authorities (Milikapiti, Pirlangimpi and
Wurrumiyanga).
The new TIRC Local Authority Sub Committee held their first meeting on Tuesday 7th January 2014.
The second meeting of the Local Authority Sub Committee is scheduled to be held on Monday 10th
March 2014 at Wurrumiyanga.
Advice on Local Authority policies / delegations / procedures will be provided to Council at the
rescheduled February Ordinary Council Meeting (now Tuesday 11th March at Pirlangimpi).

Nominations have now opened for Local Authorities Ordinary Members (28 days).
 Opened on Monday 10th February 2014
 Close on Sunday 9th March 2014
Posters have been placed up on all noticeboards around each community (Wurrumiyanga,
Pirlangimpi, and Milikapiti). Due to the continuing wet weather and roads being closed we have not
been able to get out to Wurankuwu to run an information session for the 2 positions identified to
represent Wurankuwu residents (1 male and 1 female member) on the Wurrumiyanga Local
Authority.
Contact officers have been appointed at each of the three nominated communities to provide
assistance with nominations and answer any general enquiries in relation to the setup and
establishment of Local Authorities.
 Wurrumiyanga - Nunuk Andayani ( Office Manager )
 Pirlangimpi - Patricia Brogan ( Office Manager )
 Milikapiti - Alice Williams ( Office Manager )
Following the close of nominations on Sunday 9th March, a report will be prepared for Council to
consider appointing Ordinary Members for each new Local Authority. The Ministerial Guideline # 8
stipulates that these nominations must go to the next available Ordinary Council Meeting following
the closing of nominations.
The CEO is planning to hold LA member inductions / training in Darwin from 17 to 20 March (this
will include (12) Elected Members, (29) new Ordinary LA members, plus senior staff (total
attendees will be approx 50).
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Key Performance Indicators:

Key Performance
Indicator
Compliant with
Local
Government
Legislation

Action
Liaise on a
regular basis
with Dept of
Local
Government

Completed Target
by Whom
Date
Bruce Moller Ongoing

All Councillors
Training
Bruce Moller Ongoing
aware of their roles Councillors
in Governance

Local Advisory
Boards operating
efficiently and
working in
conjunction with
the Council

Councillor’s
Portfolios are
recognised by
Council staff and
staff update
Councillors on
a monthly basis
on their portfolio.

All concerned
being made
aware of
protocols
required
between
Council and
Local Boards
Make staff
aware of
which
Councillors
hold Portfolios
in their area

Bruce Moller Ongoing

Bruce Moller Ongoing
Directors

Measure of
Success
99% compliant

Commenced
Yes – All required
Documents posted on
the Web – Working with
Dept Local Government
on other issues

100% of Council
Yes
meetings are
Controlled and
Managed by Elected
Members
100% of Information Commenced
between Council and first week in June 2012
Local Boards is
shared on a regular
basis and both
committees work in
harmony.
Commenced
100% of Monthly
July 2012
meetings are
being held between
Councillors, Directors
and staff in their
Portfolio.

It is an important element of good governance that both Councillors and staff continue to work
together in promoting the Council and across the Tiwi Islands.
ISSUES/OPTIONS/CONSEQUENCES
CONSULTATION & TIMING

RECOMMENDATION:
That Council notes this report for information
ATTACHMENTS:
1 TISC - Councillors Meeting Attendance for 2013 -14.pdf
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Attachment 1

TISC - Councillors Meeting Attendance for 2013 -14.pdf

Attachment 1
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Attachment 1

TISC - Councillors Meeting Attendance for 2013 -14.pdf

Attachment 1
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