AGENDA
ORDINARY MEETING
FRIDAY, 22 FEBRUARY 2013

Notice is given that the next Ordinary Meeting of Tiwi Shire Council will be
held on:




Friday, 22 February 2013 at
Pirlangimpi
Commencing at 10:00 am

Your attendance at the meeting will be appreciated.

Alan Hudson
Chief Executive Officer

Ordinary Meeting

22 February 2013

AGENDA
1

WELCOME & APOLOGIES

1.1

1.2
1.3
1.4

Welcome
1.1.1 Opening of Meeting
1.1.2 CEO welcome to Councillors & guests
Present
Apologies
Leave of Absence

1.5

Declaration of Interest of Members or Staff

Section 73 of the Northern Territory Local Government Act states:
Section 73

Conflict of interest

(1)
A member has a conflict of interest in a question arising for decision by the council,
local board or council committee if the member or an associate of the member has a
personal or financial interest in how the question is decided.
(2)

This section does not apply if the interest is:
(a)

an interest in a question about the level of allowances or expenses to be set
for members; or

(b)

an interest that the member or associate shares in common with the general
public or a substantial section of the public; or

(c)

an interest as an elector or ratepayer that the member or associate shares in
common with other electors or ratepayers; or

(d)

an interest that the member or an associate has in a non-profit body or
association; or

(e)

an interest of the member or an associate:

(i)

in appointment or nomination for appointment to a body with predominantly
charitable objects; or

(ii)

in payment or reimbursement of membership fees, or expenses related to
membership, in such a body; or

(f)

an interest so remote or insignificant that it could not reasonably be regarded
as likely to influence a decision.

Section 74

Disclosure of interest

(1)
As soon as practicable after a member becomes aware of a conflict of interest in a
question that has arisen or is about to arise before the council, local board or council
committee, the member must disclose the personal or financial interest that gives rise to the
conflict (the relevant interest):
(a)

at a meeting of the council, local board or council committee; and
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(b)
(2)

22 February 2013

to the CEO.

The CEO must record the disclosure in a register of interests kept for the purpose.

Section 12 of the Northern Territory Local Government (Administration) Regulations states:
Section 12

Contents of register of interests

The register of interests to be kept under section 74(2) of the Act must contain:
(a)

the name of the member making the disclosure; and

(b)

the nature of the interest that gives rise to the conflict of interest; and

(c)

the nature of the question on which the conflict of interest arises.

Does any Councillor of Senior Officer have any conflicts of interest to declare at this point of
procedings?
1.6

Confirmation of Previous Minutes
Ordinary Meeting - 23 January 2013

2
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2.1

3
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VISITORS AND PRESENTATIONS
ITEM NUMBER
TITLE
REFERENCE

2.1
Remote Active Living Project - National Heart
Foundation
116201

AUTHOR

Bruce Moller, Governance Manager

A representative from the National Heart Foundation will be coming to the Pirlangimpi
Council Meeting to provide a briefing to Council on their new project entitled “Tobacco Free
Initiatives“. Ms Colette Davis (Health Promotion Officer) will provide the briefing and powerpoint presentation and answer any questions Councillors may have during the presentation.
BACKGROUND
Council was contacted by the Heart Foundation during January 2013 to consider allowing a
presentation on their new project “Remote Active Living”.
It was agreed by the A/ CEO Rosanna De Santis to allocate a 30 minute time slot at the
February 27th Ordinary Council Meeting.
In summary the Tobacco Free Initiative project seeks to make significant inroads into
tobacco control in remote communities by supporting smoke free environments such as
workplaces, public places, homes and cars. The project aims to achieve this by building
coalitions with Communities, Shires, Early Childhood Providers, and members of the public.
ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING
Following this presentation at Pirlangimpi, Council may wish to consider the same
presentation to be given at the 27 March Council Meeting in Milikapiti Community.

RECOMMENDATION:
That Council notes the briefing provided by the National Heart Foundation and
considers what level of support to provide the new “Remote Active Living “ Project

ATTACHMENTS:
1 Heart Foundation- Tobacco Free Initiative _2_.pdf
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Attachment 1

Heart Foundation- Tobacco Free Initiative _2_.pdf

Attachment 1
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Attachment 1

Heart Foundation- Tobacco Free Initiative _2_.pdf

Attachment 1
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Attachment 1

Heart Foundation- Tobacco Free Initiative _2_.pdf

Attachment 1
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CORRESPONDENCE
ITEM NUMBER
TITLE
REFERENCE

4.1
Conference - Attendance at the National General
Assembly of LG (NGA)
116203

AUTHOR

Alan Hudson, Chief Executive Officer

Correspondence relating to the upcoming ALGA Conference and forum is provided to
Council for information.

BACKGROUND
A letter was received on the 9th February 2013 advising an upcoming event of the 2013
National General Assembly of Local Government (NGA) on 16 to 19 June 2013.
The theme for this year is ‘Foundations for the Future – Twenty 13‘.
ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council :
(a)

Notes and receives this correspondence

(b)

That Council elect participants to attend this Conference

ATTACHMENTS:
1 Letter - 2013 National General Assembly of Local Government Call for Motions - To
the Mayor - 31 1 13.pdf
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Letter - 2013 National General Assembly of Local Government Call for Motions - To the
Mayor - 31 1 13.pdf

Attachment 1
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REPORTS FOR DECISION
ITEM NUMBER
TITLE
REFERENCE

6.1
Establish two new positions under the Events business
unit - Events Arts and Cultural Support Officer.
116205

AUTHOR

Rosanna De Santis, Director of Corporate and Community Services

This paper seeks the approval to add two positions to our established structure. In particular
the positions will fall under the directorate of Community Services and be managed by the
Events Manager.
BACKGROUND
The Jobs Transition $90K funding from DRALGAS provides for the salary component to
employ three staff.
These potential new staff must be transitioned from the current pool of CDEP participants.
ISSUES/OPTIONS/CONSEQUENCES
Funding ends on 30 June 2013, but the TISC will endeavour to seek carry-over of the
funding to allow for continued employment.
CONSULTATION & TIMING

RECOMMENDATION:
That Council approves the two additional positions.

ATTACHMENTS:
1 Events Arts and Culture Support Officer.pdf
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Events Arts and Culture Support Officer.pdf

Attachment 1
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REPORTS FOR DECISION
ITEM NUMBER
TITLE
REFERENCE

6.2
Financial Delegations - Additions and Amendments
116439

AUTHOR

Shelley Davis, Deputy Director Corporate Services

This report seeks approval to update the Financial Delegations to add new staff and reflect
changes to the Corporate Structure.

BACKGROUND

ISSUES/OPTIONS/CONSEQUENCES
Add New:
 Deputy Director Business Development, limit $10,000
Amend:
 The roles of Civil Services Manager and Parks and Gardens Manager have been
combined to ensure better efficiencies and clarity over the tasks performed by this
position. This position is now called Town Services Manager, limit $5,000.
 Civil Works and Assets Manager has also been combined, both in recognition of the
work already being carried out and to ensure ongoing efficiencies in this department,
limit $5,000

CONSULTATION & TIMING

RECOMMENDATION:
That Council approves these amendments to the Financial Delegations Register with
the addition of Deputy Director Business Development and changes to Town Service
Manager and Civil Works and Assets Manager delegations.

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR DECISION
ITEM NUMBER
TITLE
REFERENCE

6.3
Appointment of New Local Board Members for
Wurrumiyanga
116216

AUTHOR

Bruce Moller, Governance Manager

This report requests Council to confirm the appointment of the new members of the
Wurrumiyanga Local Board. Nominations have been put forward from the January 22nd Local
Board Meeting for Council to consider.
BACKGROUND
From time to time there is a requirement for Council to appoint new members of Local
Boards. A recent review of membership of the Wurrumiyanga Local Board has identified four
(4) vacancies.
At the January 22nd 2013 Local Board Meeting this was discussed with members and an
extract from the Minutes (Report 3.1) is shown below.
1

GENERAL BUSINESS

3.1

LOCAL BOARD MEMBERS - UPDATE
Local Board Members.

RESOLUTION
Moved:
Jacinta Tipungwuti
Seconded:
Jane Puautjimi
That the Wurrumiyanga Local Board members confirm the current membership
of the Board, and seek nominations for the three (3) vacancies to represent the
Miyartuwi Skin Group, and the one (1) vacancy for Lorrula Skin Group.
Nominations for the Local Board Vacancies are as follows:
Miyartuwi

(Cheryl Kerinaiua, Wayne Tipungwuti, plus one other member to
be discussed by skin group for future nomination)

Lorrula

(Hector Tipungwuti)

Wurrumiyanga Local Board also unanimously confirmed that an additional
member (Kevin Doolan – TISC Youth Diversion Manager) be appointed as he
has been attending all Local Board Meetings since inception.
NOTE: These nominations from the Wurrumiyanga Local Board will be referred
to the next Ordinary Meeting of the Tiwi Islands Shire Council for confirmation
of appointment to the Wurrumiyanga Local Board.
CARRIED
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ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council appoints Cheryl Kerinaiua, Wayne Tipungwuti, Hector Tipungwuti,
and Kevin Doolan as members of the Wurrumiyanga Local Board
ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

7.1
Building Construction and Maintenance Services
(BC&MS) - January 2013
116192

AUTHOR

Adam Andrews, Housing Manager

Council report for January 2013 for Building Construction and Maintenance Services (BC &
MS).

BACKGROUND
 Staff housing
New Staff moved into Staff housing
Brian Phillips, Town Services Manager

Staff vacated staff housing
Rod Ellis, Carpenter

 Territory housing
Building services trades are working hard to keep on top of the influx of repairs and
maintenance requests from Territory Housing in all the communities.
6 houses refurbished in Wurrumiyanga – 391, 392, 654, 730 & 354
 Commercial Buildings
Maintenance ongoing
 Transit accommodation
Motel –11 nights commercial, 8 nights internal
Contractor’s quarters  Outstations Essential Services
Maintenance ongoing
 Security
No security breaches this month in Staff housing or council property

Strategic Planning

Weaknesses

Financial
 INCOME:
1198 – Staff Housing – insufficient information
1199 – Territory Housing – insufficient information
1201 – OS Housing Maintenance – insufficient information
1222 – Transit Accommodation – insufficient information
1311 – Commercial Building – insufficient information
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1491 – Wurankuwu Power cards – insufficient information
 EXPENDITURE:
1198 – Staff Housing – insufficient information
1199 – Territory Housing – insufficient information
1201 – Outstations Housing Maintenance – insufficient information
1222 – Transit Accommodation – insufficient information
1310 – Outstations Essential Services – insufficient information
1311 – Commercial Building – insufficient information
1427 – Converted Jobs (matched funding) – insufficient information
1491 – Wurankuwu Power cards – insufficient information
 NET PROFIT / LOSS
All above Business Unit figures seem to be incomplete which makes it difficult to determine
net profit/loss
Capital Expenditure:
N/A
Human Resources:
 Attendances
2 CDEP participants did not return to work after special leave
 Incidents
 Positions vacant – 1 position - Carpenter & Trainer
 Recruitment – 1 position - Carpenter & Trainer to be advertised next month
 Annual leave, leave coverage and proposed higher duties
LEAVE

NAME

DATE

Special Leave

Cheryl Bowen

January

Annual Leave

Adam Whitlam /
Carpenter

January

Annual leave

Richard Puruntotameri,
Apprentice Carpenter

January

Annual Leave

Caleb Papalii /
Electrician

January

NOTES
Worked over the
Christmas period

 Trainees / Apprentices
 CDEP staff
 Training conducted (including training outcomes) and personnel development
No training for this month
 OH&S matters
None to record for this month
 Conferences or external meetings attended
None attended this month
 Travel (proposed and undertaken)
None taken this month
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Visitors and Meetings
 Visitor - Simon Glew– Asset Management Officer Territory Housing
 Tool Box meetings are held in Wurrumiyanga and Pirlangimpi on a fortnightly basis
– main issue discussed was correct filling out of timesheets daily & putting correct
codes on job sheets
Events
N/A
Key Performance Indicators
Key Performance
Indicator
Maintain billable
hours to above
40%

New SLA contract
beyond 2010/12.

Maintain 6 weekly
schedule of activity
for painting

Action

Completed by

Target Date

Ensure all
working hours
are recorded
accurately and
reflected in Job
sheets
Negotiate a new
SLA contract due
to expire June
2013
Meet and plan in
advance houses
for scheduled
works

Housing Team

Ongoing

Director
Infrastructure

Housing /
Painting Team

Tenders
being called
later this year
On-going

Measure of
Success
Maintain
profitability
and growth

A new contract
is signed which
is lucrative to
Council.
No noncompliance
with scheduled
works

ISSUES / OPTIONS / CONSEQUENCES

CONSULTATION AND TIMING

RECOMMENDATION:
That Council notes this report for information

ATTACHMENTS:
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

7.2
Community Development Report - January 2013
116222

AUTHOR

Lawrence Costa, Director Community Development

BACKGROUND
LIBRARIES.
Jacqueline will be going over to Milikapiti at least once every fortnight to assist Lisa over at
Milikapiti.

CENTRELINK.
Milikapiti Centrelink still continues to run well considering that we only have 1 person there.
Interviews will be conducted for a P/T position at Milikapiti.

NIGHT PATROL/COMMUNITY.
TITLE OF REPORT: Community Night Patrol End of Month Report January 2013
AUTHOR: Deanne Rioli
The Tiwi Shire Community Patrol Service assists communities to take responsibility to prevent antisocial, harmful, destructive and illegal behaviours by offering community patrolling and safe
transport to protect vulnerable people.
Strategic Planning:
Weakness: Staff turnover
Opportunities: AG’s providing certified night patrol training this year.

Operating Expenditure:
Employee expenses 7111 – 7122 Actual $63291 no budget to record an actual variance with
Contract & Material Expenses 7251- 7272 Actual $0 no budget to record an actual variance with

Finance Expenses 7311 Actual $0 no budget to record an actual variance with

Communications Expenses 7411 – 7415 Actual $45.00 no budget to record an actual variance with

Miscellaneous Expenses 7934 – 7941 Actual $1,142.00 no budget to record an actual variance with

Internal Cost 9134 Actual $6,753.00 no budget to record an actual variance with
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Allocation of Contract and Material Expenses 9253 – 9272 Actual $0 no budget to record an actual
variance with

Allocations of Communications Actual $0 no budget to record an actual variance with

Allocations & Suspense 9934-9939 Actual $0 no budget to record an actual variance with

Internal Cost Allocations 9816- 98860 Actual $57,634.00 no budget to record an actual variance
with.
Capital Expenditure:
3351- 3352 Actual $57,634.00 no budget to record an actual variance with

Human Resources:
Staffing issues, include





Warning letters have been approved and will be issued to some of the patrollers at Milikapiti
1 fulltime patrol officer at Pirlangimpi needs to be recruited
Steel cap boots for all patrollers needed
Staff meeting for Milikapiti patrollers Tuesday January 8th
o Issues discussed –
Poor attendance during Xmas break
o Rearrange current roster
 Staff meeting for Wurrumiyanga Patrollers Monday January 14th
o Issues discussed
o vehicle use, Patrollers using the vehicle for personal use
o the ladies asked for a separate mobile phone to use
o another vehicle so the female & male patrollers have different vehicles
o fuel
 I Attended and completed firearms training Monday January 14th 2013
Visitors and Meetings:
nil
Events:
nil
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CDEP REPORT.
Please refer to the report below from CDEP Manager – William Toy.

BACKGROUND
Tiwi Islands Shire Council Community Development Employment Program provides
employment services to all of the Tiwi Islands, we are delivering this service through the 3
major Communities. The service provided by the staff at these locations is basically the
same. TISC CDEP under the guidelines of the Program Specific Conditions, work with
Employers and Participants to achieve good working practices and relevant Training
programs to develop the skills for full time and part time employment. This business unit is
continuing to operate in two distinct areas, those being, Work Readiness Services, this
service assists job seekers to develop their skills, improve their chances of getting a job and
move into work outside of CDEP. The other is Community Development activities which
supports and develops Indigenous communities and organisations.
Strategic Planning:
TISC CDEP’s utilisation is sitting at 65.25%, up 1% from last month. Utilisation is expected to
increase dramatically when Training courses that have been organised commence.
Accredited Training courses in Farming and Horticulture, Environmental Health and Administration
and Record Keeping have commenced or are ready for commencement. Training for this year has
finally started and will be running on all three communities starting the beginning of February.
Relevant training aligned with actual jobs available in the communities or will be as future projects
commence continues to be sourced or created to raise the interest of people who normally would
not participate on CDEP.
Activities within the Shire Services areas of Sport and Recreation, Childcare, Administration,
Housing, Workshops and Civil Services remain very popular amongst participants although
obtaining approval for participation under the same ABN is time consuming as approvals need to
come from Canberra and is a very involved process sometimes taking up to four weeks.
Work Experience activities in Construction have been organised in preparation for the Building and
Refurbishment Contract of several Houses at Milikapiti.
Human Resources:
Currently TISC CDEP have four vacancies. Wurrumiyanga has vacancies for two Mentors, (1 male
and1 female). Milikapiti has two Mentor vacancies although there may be a problem around funding
for all of those vacancies. Positions were advertised and Expressions of Interest have been
received. The Selection and Interview process will start next week.
Visitors and Meetings:
Meetings with Volunteers Australia (Womens Centres) and Catholic Care (Cultural Mentors) have
taken place this month to discuss ways of improving the quality of services to participants regarding
Training Courses and working with Non Government agencies to enhance the Activities and
become more community orientated.
CDEP Manager met with Territory Housing Representatives and with Dave Hobbs who has won the
Contract for Construction and Refurbishments of houses at Milikapiti regarding Work Experience
Agreements for up to fifteen participants at one time. That meeting proved to be very successful
with an agreement already accomplished. The activity and associated Training Courses have been
submitted to and approved by ICC.
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Financial Variances to Budget:
Briefly, CDEP Director, CDEP Manager and CFO met on Wednesday to discuss exactly where
CDEP stand with the budgets. It is understood there is quite a deal of money yet to be spent and
discussions as to where are taking place. CDEP are aware there are several areas that need to be
looked at when making those decisions. Community Development Activities (Womens Centres and
Farms) where no money or very little will be available next Financial year should probably be a
priority.

Issues / Options / Consequences
Several instances have occurred recently with TISC CDEP Staff and participants taking
unapproved time off, a continuing problem from early November.
Personal problems seem to be the main reason for absences. This issue will need to be addressed
at Councillors level in order to ensure cultural lines are not crossed whilst searching for a solution.
Unfortunately Top Up payments have become an issue again. Guidelines restricting the amount of
income one can receive and remain eligible to participate on CDEP, state a person is not eligible for
CDEP if they earn more than $5,166 in a Quarter (13 weeks). When paying Top Up, the Host needs
to be sure they do not exceed that number as once removed the participant will not be able to rejoin
CDEP for a further 3 months.

RECOMMENDATION:
That Council notes this report for information

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

7.3
Community Services Report
116225

AUTHOR

Rosanna De Santis, Director of Corporate and
Community Services

This report outlines business within the Community Services Directorate, and includes Sport
and Recreation, Pool/Oval, Facilities Management, Children’s Services, Youth Diversion and
Events Management.
BACKGROUND

Sport and Recreation:
BACKGROUND
January has been a quiet month for the Sport & rec team with the school holidays and the vacation
care team taking the reins.
Unfortunately the rec hall at Milikapiti is still unable to be used. At this stage we do not have
sufficient resources to safely run programs at the facility. To address this we are advertising to fill
the vacant positions.
Strategic Planning:
Strengths –
 Peak Bodies supporting programs – Talks held with Indigenous Marathon project
regarding planned Deadly fun run series.
Weaknesses
 Communication with staff – A number of staff have failed to communicate their
absences from work this month.
 Vacant positions – 2 x Part time at Milikapiti. 1 x Full time position at Wurrumiyanga.
Threats  Unexplained absences – Unexplained absences are still occurring a number of warning
letters have been issued.
Opportunities  Provide Staff with Professional Development Opportunities – Sport & Rec staff are
currently enrolled and studying their certificate III in Sport & Rec.
Financial Variances to Budget:
Action SDC – 1210 Active Remote
YTD Variance 34% - In the Employees Expenses - This is a direct result of the resignation
of three employees and the associated payment required following resignation. Otherwise
budget is balanced.
Action SDC – 1340 Sport & Rec (ISRP)
Balanced
Action SDC – 1341 Sport & Rec (JCP)
Balanced
Action SDC – 122300 Sports Dem Project
This is an inaccurate account of the available funds for this funding pool. A new agreement has
been drafted and approved. The figures do not reflect this.
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Human Resources:






Attendances –. Have improved this month.
Positions vacant – X 2 at Milikapiti, X 1 at Wurrumiyanga
Recruitment - Nil
Annual leave, leave coverage and proposed higher duties – Nil
OH&S matters – The vehicle at Wurrumiyanga that sport & Rec staff get when they hire a
vehicle is unsafe.
 Staff meetings conducted – One at Milikapiti on the 23rd of January.
 Training conducted (including training outcomes) and personnel development – Staff are
continuing the certificate III in Sport & Rec study.
 Conferences or external meetings attended – Meeting held with Facility Managers. Meeting
held with Indigenous Marathon Project and NT Cricket.
Visitors and Meetings:
Meeting held with Facility Managers. Meeting held with Indigenous Marathon Project and NT
Cricket.

Facilities Management:
BACKGROUND
Tiwi Islands Football League
The Tiwi Islands Football League continued in January.
The ground in Wurrumiyanga has been prepared and maintained by the Pool and Oval Manager for
these games.
Wurrumiyanga Recreation Hall Damages and Mess Resulting from Discos
Four Discos were held in the Wurrumiyanga Recreation Hall from the 25/12/12 to the 2/1/13.
These Discos were not supervised by council staff, they were run by community members.
Following these Discos several damaged items were discovered and the Recreation Hall was left
flooded with water as well as extremely dirty and messy with rubbish everywhere. Boxes of new
equipment had also been opened and items stolen or left strewn about the facility.
The Facilities Managers submitted a report on the condition the Recreation Hall was left in following
the Disco to the Tiwi Islands Shire Council CEO.
The Tiwi Shire Housing department has been repairing / replacing the damaged items in the
Recreation Hall and the Facility Managers cleaned the facility to return it to a safe standard.
Wednesday Night adult swimming
The Facilities Managers resumed opening the pool for adult swimming session on Wednesday
nights from the 9th of January. Attendance was slightly higher this month following the Christmas /
New year period.
Pirlangimpi Pool Cleaning
The Facilities Managers made several visits to the Pirlangimpi pool to assist the sport and
recreation staff to clean the pool and grounds.
Over the Christmas / New Year break the pool had become extremely dirty and green and the
lawns and bushes were all overgrown.
Extensive work was required to bring the facility back up to an operational standard.
Wurrumiyanga Pool Canteen Break Ins
On Tuesday the 29th of January the Pool and Oval Manager discovered that the pool canteen had
been broken into. The thieves gained entry by prying off one end of the steel grill from the window
facing the pool.
The thieves took chips, drinks, chocolates and frozen chicken rolls as well as the bag for the
medical oxygen bottle.
The break in was reported to the police and a internal work order was provided to housing to repair
the grill.
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The housing department recommended getting cameras installed in the canteen to provide
evidence to the police if there are further break ins. An internal work order has been submitted to
have two camera purchased.
The grill that was torn off the canteen window was secured back into position by the facilities
managers on the evening of the 29th of January as staff from the housing department were unable
to attend.
However on the morning of the 30th of January it was discovered that the canteen had been broken
into again and that the thieves had gained access by ripping off the same steel grill.
Following this second break in the Facilities Managers decided to mount the steel grill on the inside
of the widow to prevent the thieves from removing the nuts from the dyno bolts holding it in place.
As the housing department were short of staff the Facilities Managers installed the grill on the
inside themselves.
Maintenance
Wurrumiyanga Pool
 The grill that was pried off the canteen window during a break in was re-attached.
 Following a second break in the grill on the canteen window was re-installed on the inside of
the building.
Wurrumiyanga Recreation Hall
 Following the Discos held my community members over the Christmas / New Year break
several items in the Rec Hall were damaged and then repaired. They included the water
pipe outside the hall of fame entry, the drinking fountain inside the rec hall, the shower
heads and toilet seats in the change rooms and the toilet cisterns.
 Following the Discos the Rec Hall was left with rubbish and dirt everywhere. The Facilities
Managers and the Sport and Recreation Officer Arnold spent a full day sweeping, moping,
scrubbing and hosing the entire facility to return it to a hygienic condition.
Pirlangimpi Pool
 Following the Christmas leave period the Pirlangimpi pool became extremely dirty and the
water turned green. The Facilities Managers assisted the Sport and Recreation Supervisor
Ricky Edgar to dose the pool with chemicals, clean strainer baskets, backwash, scrub and
vacuum the pool clean.
Strategic Planning:
Weaknesses addressed from the strategic plan this month:
Inconsistent Practices Between Sites
The Facilities Managers continued to assist and train Ricky Edgar in the operation of the
Pirlangimpi pool to bring it in line with the standards at the Wurrumiyanga pool.
Opportunities addressed from the strategic plan this month:
Improve Facilities
The new gym equipment for the Wurrumiyanga Recreation Hall has been ordered and is due to
arrive in February.
Upskill Staff
The Facilities Managers continued to train and instruct Sport and Recreation Officer Ricky Edgar at
Pirlangimpi in the operation of the pool.

Financial Variances to Budget:
120901 – Wurrumiyanga Pool
6220 – Facility Hire
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There is a negative variance to the budget of $333 for the month and $1,185 YTD,
The pool has not been hired for several months resulting in this negative variance.
During December the pool was hired on three occasions by the Families as First Teachers
department. The $709 income from these bookings can be found under 9854 – Internal Income.
Royal Life Saving Society are scheduled to hire the pool in February 2013 for their annual school
swim and survive program. This will greatly increase hire income.
Employee Expenses
There is a positive variance to budget of $645 for the month but a negative variance to budget of
$1,335 YTD. The negative variance YTD is mostly a result of overspending in annual leave liability.
7251 – Material Exp General
There is a negative variance to budget of $2,033 YTD.
This account line is mainly used for the purchase of essential chemicals to run the pool. There are
insufficient funds budgeted in this account to run the pool for 12 months. It is suspected that the
budget was based on last year’s usage. However the pool was closed for 8 months in 2011/12
which may have been overlooked when developing the budget.
7261 – Electricity
There is a positive variance to budget of $1,667 for the month and $5,891 YTD.
There wasn’t an electricity bill paid in January and the last invoice received was for the billing period
ending in October.
7263 – Water
There is a positive variance to budget of $1,250 for the month and $4,975 YTD.
There were no water bills paid in January and the last bill paid was for the period ending in mid
October.
7414 – Freight
There is a negative variance to budget of $1,294 YTD.
This is due to the same reason Material Exp General is over budget. There haven’t been enough
funds allocated to this line as the budget was based on last year’s expenditure, however the pool
was only open for five months.
9735 – Airfare and General Travel
There is a negative variance to budget of $1,186 YTD. This is a result of paying for flights, meals
and accommodation for a specialist pool technician to come out to Wurrumiyanga to perform an
annual service on the pool plant in November.
120910 – Wurrumiyanga Pool Kiosk
6723 – Sales
There is a negative variance to budget of $395 for the month but a positive variance to budget of
$4,026 YTD.
Sales in January were low due to the pool being closed for the first week of the month and low
attendance due to the wet season weather.
The positive variance YTD is due to strong sales in the first half of the year.
7250 – Inventory Materials
There is a negative variance to budget of $2,216 YTD.
Due to the kiosk’s higher than expected sales, more money has been spent on stock to sell.
7414 – Courier and Freight
There is a negative variance to budget of $426 YTD.
As the kiosk has made more sales than expected, the amount of stock ordered has also increased,
which in turn has meant more has been spent on freight as well.
9819 – Housing Internal Expenses
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There is a negative variance to budget of $940. This is for various repairs to the pool canteen
widows following two break ins late in 2012.

120902 – Pirlangimpi Pool
7250 – Inventory Material
There is a positive variance to budget of $3,500 YTD.
As there is no canteen at the Pirlangimpi pool no inventory material will be purchased. These funds
should therefore be reallocated to 7251 – Material Exp General where there are no funds budgeted.
7251 – Material Exp General
There is a negative variance to budget of $1,069 for the month and $1,223 YTD.
The expenses in this line are for pool chemicals and cleaning gear required for the pool to be able
to operate. However no funds have been allocated to this line. This needs to be adjusted.
The Facilities Managers have contacted Brendan Cann to have the funds from 7250 – Inventory
Material reallocated to this line.
7260 – Material Expenses First Aid
There is a negative variance to budget of $675 YTD. This is due to the purchase of essential spinal
injury rescue equipment for the pool.
7261 – Electricity
There is a negative variance to budget for the month of $307 but a positive variance to budget of
$906 YTD.
A bill for the October – January quarter was paid in January. As the budget it not phased for this
quarterly billing cycle, there was a negative variance for the month.
7263 - Water
There is a positive variance to budget of $389 for the month and $2,050 YTD.
This positive variance has come about simply because the pool has not used as much water as
expected.
7414 – Courier and Freight
There is a negative variance to budget of $558 for the month.
A delivery of pool salt along with other pool chemicals and cleaning gear was received in January
resulting in this variance.
9819 – Housing Internal Expenses
There is a negative variance to budget of $5,240 YTD.
This cost should not be in this line as it was a grant funded job. The Facilities Managers have asked
finance to re-allocate this cost to the correct account.
134300 – S&R Facilities Management
6220 – Facilities Hire
There is a positive variance to budget of $313 YTD.
This is for the hiring out of the Milikapiti Recreation Hall. This income should be allocated to the
Recreation Hall account. The Facilities Managers will ask finance to make this adjustment.
Employee Expenses
There is a positive variance to budget for the month of $1,411 and $2,000 YTD.
The budgeted bunds for this account slightly exceed the wages paid.
9272 – Fuel Exp Motor Vehicle
There is a positive variance to budget of $1,167 YTD. This is because there is no petrol folder for
Facilities Management at the workshop.
9815 – Plant and vehicle cost
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There is a positive variance to budget of $5,833 YTD. No vehicle costs have been paid through this
account, resulting in this variance. However the Facilities Managers have hired vehicles on
numerous occasions and submitted internal work orders to the fleet manager for the hire.
The Facilities Managers are not aware of any reason why these costs have been assigned to this
account.
120201 – Nguiu Rec Hall
6220 – Facility Hire
There is a positive variance to budget of $317 for the month and YTD.
The Recreation Hall was hired by NUA for their annual general meeting on the 20th of December.
However no income has been budgeted in the line, resulting in the positive variance.
7251 – Material Exp General
There is a negative variance to budget of $384 YTD.
There is no budget for this line however necessary cleaning chemicals and equipment have been
purchased in it.
Human Resources:
 All Sport and Rec Facilities staff were on leave over the special leave period, 21/12/12 – 7/1/13.
 Jeremy Rioli, the pool and oval manager, will be on leave from January 29th to March 1st. The
Facilities Managers will assist in the running of the Wurrumiyanga pool and oval in his absence.

Visitors and Meetings:
 The Facilities Managers and Pool and Oval Manager met with Youth Diversion Manager on the
9th of January to discuss possible activities for National Youth Week
 Mark Walker from Swimming NT visited the Wurrumiyanga and Pirlangimpi communities on the
23rd of January to become familiar with the islands before scheduling a program for later in the
year.
Upcoming Events:
 Tiwi Bombers home game in February
 Tiwi Islands football grand final in March
 Youth week event held at the Wurrumiyanga pool in April

Children’s Services:
BACKGROUND
Regional Children’s Service’s for the month of January;
During the month of January Children’s Service’s. Children’s Service Programs re-commenced on
the 04/01/2013. FaFT Program re-commenced on the 28/01/2013.
Wurrumiyanga and Pirlangimpi Vacation Care Programs were operating well during the holiday
period with the extra casual staff. Milikapiti Vacation Care had no staff, but Sport & Rec staff (1)
with the assistance of Red Cross and the Crèche staff (when they had no attendees) provided
some activities.
FaFT staff where back on the 21st (a week before school starts) to plan and program for the recommenced of their parenting program.
Strategic Planning:
W: The lack of Engagement. There is a lack of engagement from the communities. We have
asked for ideas for our program input from community people and the only input is primarily from
staff, Red Cross community staff and a Council members.
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Children’s Services input;
 Staffing – provide adequate staffing for our programs.
 Advertising Program information in the community better.
 Promotion of our programs.
 Community engagement.
 Staff training.
Financial Variances to Budget:
Childcare:
Wurrumiyanga
SDC – 120501 Jirnani Childcare’s total Expenditure for the month of January was $17,554.
With a budget of $50,181 and a Variance of - $32,626.
Pirlangimpi
SDC – 120502 Wulangurrumatu Crèche’s total Expenditure for the month of January was $7,966
with a budget of $17,150 and a variance of $9,183.
Milikapiti
SDC – 120503 Jipingpila Crèche’s total Expenditure for the month of January was $22 with a
budget of $29,588 and a variance of $29,566.
Vacation Care:
Wurrumiyanga VAC
SDC – 121101 total Expenditure for the month of January was $3,376 with a budget of $29,588 and
a variance of $26,212.
Pirlangimpi VAC
SDC – 121102 total Expenditure for the month of January was $11,399 with a budget of $15,138
and a variance of $3,739.
Milikapiti VAC
SDC – 121103 total Expenditure for the month of January was $2,864 with a budget of $14,541 and
a variance of $11,677.
FaFT:
Wurrumiyanga
SDC – 1228 total Expenditure for the month of January is at $7,704 with a budget of $22,057 and a
variance of $14,353.
EXPENDITURE
Regional Children’s Service total Expenditure for the month of January was $77,805 with a budget
of $166,136 and a variance of $88,331 (Childcare Services, Outer School Hours Care, Vacation
Care and Families as First Teachers).
* ALL areas of Children’s Services were underspent due to the down time over the
Christmas period. There are also expenses that have not yet been captured to the January
period, especially for the Vacation Care/OSHC Programs.
Comparison of budget (by function and approved budget) to actual expenditure. This could include:
 Has your Program Funding Agreement been finalised? Yes
 If NOT a funded program, what sources of income have you identified? N/A
 Have you had any major expenses? Repairs and Maintenance? No
 Have you purchased any capital items? No
Have you implemented (or plan to implement) a new schedule of fees and charges? No
Human Resources:
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All Staffing issues, including:
 Attendances: Staff attendance was satisfactory for the month of January.
 Incidents: There were no incidents during this reporting period.
* Update on Milikapiti Crèche damages, we are still awaiting the court case. Then Michelle
Boyd will be notified by the police in regards to the outcomes.
 Positions vacant: There are 7 vacant positions in Children’s Services (see attached
spreadsheet). During the holiday period we advertised for 11 casual positions for Vacation
Care in all three sites. The only site we didn’t get any response from was Milikapiti.
 Recruitment: For Vacation Care Casual staff. We will be recruiting for all the vacant
positions.
 OH&S matters: Staff meetings conducted: Meetings were conducted in all three sites with
Children’s Service staff especially with the Vacation Care staff;
 Training conducted (including training outcomes) and personnel development: No training
was conducted during this reporting period.
 Conferences or external meetings attended: NIL
 Travel (proposed and undertaken): NIL
 Closures to Childcare Centres: Children’s Service Programs were closed for the Special
Leave break from 21/12/12 to 04/01/13. Reopen for operation on 07/01/2013. FaFT will
reopens on the 28/01/2013.
Visitors and Meetings:
There were no visitors for Children’s Services during the reporting period of January.
Events:
There were no events during this reporting period.
Key Performance Indicators:
KPI – Management: Finalising Working with Children’s Cards.
 We had an issue with staff not meeting the 100 point requirements of identification so they
can acquire an Ochre Card. We have found a way to assist our staff with this.
For staff that have no Identification: ID we are able to gain without any points;
 Traditional Credit Union Account
 Statutory Declaration
 Proof of identity from Council Members (Info expert – HR Forms)
 Proof of Aboriginality from the Tiwi Land Council

Youth Diversion:
Background
 Formal Police Referrals to TIYDU - Two Formal Youth Referrals from Nguiu Police 3rd and 4th
December 2012 – Anthony Farmer and Kevin Portaminni (5 x Formal Youth Diversion referrals
expected for December 2012 or early 2013); - Update as at 31.01.2013 – Finalisation and exit
reports will be submitted week ending 15th February 2013;
 Petrol/Inhalants Sniffing - No further cases of petrol sniffing at Wurrumiyanga since family
interventions with regular follow up undertaken by TIYDU and Red Cross; Update: No petrol
sniffing at Wurrumiyanga as at 31.01.2013
 Community Work Order (CWO) referrals from court for work program – 3 referrals from
116.11.2012 to 03.12.2012.
 CCO/CWO Trailer has arrived in Wurrumiyanga and stored in the Police compound for time
being. Update– Five CWO/CCO’s as at 31.01.2013;
 Community Custody Order (CCO) referrals – Update – One CCO Court referral as at
31.01.2013
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 Referrals to Youth Community Court – Update – Two Youth Court referrals for month
ending 31.01.2013
 Legal Education and Training - provided by NAAJA each month to Community/Youth Court
panel members and Ponki (Peace) Family Mediators. Next Training scheduled for 5-6
December 2012 with NAAJA Legal Education Trainer Will Crawford; Update: Next training
session planned for 18.02.2013
 Local Board meetings – Assisting with Community engagement – 3 x Tiwi communities –
Update: Next local Board meeting Pirlangimpi 26th February 2013
 Family Mediations – 1 family intervention 10.12.2012. (Ongoing Nationally Accreditation
Family Mediation training through Community Justice Centre (CJC) held 7-8 November 2012);
Update – Five mediations for month ending 31.01.2013
 MCS School Visit – Kevin and Nelson Mungatopi talked to Kids at MCS Primary School during
school assembly 21.11.2012 about keeping safe/Drugs and alcohol/not breaking the law/strong
education/strong council. Follow up – Ongoing deliveries at all Tiwi schools planned for 2013.
Update: Meeting scheduled with Xavier CEC Monday 11.02.2013 and Tiwi College
13.02.2013
 Half Yearly report to Justice Dept – Due week ending 18th January 2013. Update: Report
completed and submitted to Justice Dept. as at 31.01.2013

Strategic Planning:
Weaknesses
 Funding: Funding needed to employ two Part-Time or one full-time Tiwi Youth Support
Worker to assist with the TIYDU/CWO/CCO programs delivered through TIYDU
Opportunities
 Continue to involve Tiwi families and cultural protocols to further develop Tiwi Youth
Diversion programs;
 Continue to focus on the ongoing development of the TIYDU program.
 Plan and continue TIYDU delivery to Tiwi Schools during 2013.
 Access funding to further develop the Tiwi Skin Group program to link into Tiwi Local Board
and TISC meetings.
TIWI YOUTH DIVERSION – FINANCIAL REPORT as at 31st January 2012
INCOME
6314 – Special Purpose Grant income N.T.

146,248

Nil variance on all items for month ending 31st January 2013.
COMMUNITY WORK ORDER / CUSTODY ORDER – FINANCIAL REPORT as at 31st December
2012
INCOME
54,000
6314 – Special Purpose Grant income N.T. Grant Indexed
Nil variance on all items for month of January 2013.
Comparison of budget (by function and approved budget) to actual expenditure.
Funding Agreement been finalised: TIYDU funding agreement has been finalised;
Sources of income identified: TIYDU is a funded program Dept. of Justice;
Major expenses - Nil
Capital items purchased: No capital purchases as at 31st January 2013.
Significant variations and proposed remedial or supplementary action:
No significant variations.
Plan to implement a schedule of fees and charges. No
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Human Resources:
Staffing issues:












Attendances – No attendance issues;
Incidents – No incidences to report as at 31st January 2013
Disciplinary matters – Nil;
Positions vacant Annual leave, leave coverage and proposed higher duties
TIYDU Office closed 17 December 2012 to 4th January 2013. Update as at 31st January
2013 Re-opened 7th January 2013
OH&S matters – No OH&S matters;
Staff meetings conducted – Currently only one position in TIYDU - Manager
Training conducted (including training outcomes) and personnel development –
Nationally accredited Mediator training ongoing provided by CJC Darwin
Conferences or external meetings attended – No conferences or external meetings (i.e.
Darwin) arranged to date;
Travel (proposed and undertaken) – No travel proposed for current financial year;

Visitors and Meetings:
Visitors to TIYDU for month ending 31st January 2013 including purpose and outcomes:
1. NAAJA Legal Education and training lawyer monthly visit providing legal education and training
for community Court Panel members and Ponki Family Mediation team;
2. Catholic Care;
3. TISC Night Patrol – Bonaventure Timaepatua included in all family mediations
4. Red Cross Youth Coordinator manager – Regular contact with Manager Shelley Wills;
5. Wurrumiyanga Police – regular contact with Wurrumiyanga and Pirlangimpi Police as required;
6. Dean Wilson/Luke Tipuamantumirri Corrections Re: CWO’s/CCO’s – regular contact as
required;
Visitors Scheduled in the next two months for TIYDU including purpose and outcomes:
1. Legal education and training being delivered to Community Court Panel and Ponki Family
Mediation Team by NAAJA Community Legal Education and Training lawyer Will Crawford
Planned for February 2013
2. Mediator training delivered by CJC November 2012 – 2 day training at TITEB will commence
again during 2013
3. Wurrumiyanga/Pirlangimpi Police – Ongoing.
Interaction with Councillors and Local Board members:
Informal Interaction with Wurrumiyanga ward counsellors on a consistent basis i.e. Barry
Puruntatameri, Gawain Tipiloura.
Events:
Events implications, outcomes and relevance within TIYDU. Tiwi Youth Diversion Unit
provides events support upon request.
Key Performance Indicators achieved or not achieved and relevant KPI Timelines:

1. Regular discussions and working in conjunction with Wurrumiyanga Police/Tiwi Schools/Tiwi
Skin and Family groups on Tiwi Youth related issues.

Events Management:
BACKGROUND
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2012 Festival DVD Production Complete
2013 Australia Day Awards Ceremonies held in each Community
Australia Day Island of Origin Football match held at Wurrumiyanga was an exciting = Draw
Power – point production for Milimika Festival and permissions etc re copyrights on going
Fabian Kantilla representing Tiwi Islands Sang National Anthem at the Australia Day Ball Jan
25th

Strategic Planning:
1. Retention of workers and commitment to tasks: The Community Services and Events Officer is
continuing to work well
2. Challenges remain same: Development and maintenance of existing faculties and time spent
sourcing funds at expense of delivering events and developing programs for events
Financial Variance to budget
INCOME
NIL
EXPENDITURE
Festival Finances:
 Preparation of application to Indigenous Cultural Support for $64K Pyscus Circus for hybrid,
multi plat formed workshop program to be performed at 2013 Festival
 Acquittal to Tourism NT Accepted
 Preparation of application to ABA Oval improvements: portable stage, PA and shade sales
replacements
 Other finances:
N/A
Human Resources:
 Communications are still problematic between TIFL and TISC re ground preparation and
cleanliness after the TIFL Matches in readiness for AFLNT arrivals.
 Islands of Origin Match largely organised through Ian Browne AFL NT Development Manager
Visitors and Meetings:
Continual Phone meetings re David Guy’s opportunity to sing in South Africa
ABC re How to broadcast the footy for March 2013
Skinny Fish re Fabian Kantilla Australia Day national Anthem at Ball in Darwin Jan 25
Palmerston Festival organisers re 2013
Penny Campton re the DVD of the Festival and update on Vincent Tipiloura for 2013
Key Performance Indicators:
Organise Festival and Community Events:
Co –ordinate Australia Day 2013 Awards presentations and BBQ’s
Preparing Funding applications for 2013
ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING
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RECOMMENDATION:
That Council notes this report for information

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

7.4
Human Resources End of Month Report - January 2013
116221

AUTHOR

Daniel Lesperance, Human Resources Manager

BACKGROUND
Recruitment process continued in December and work continued to improve the Recruitment
process EHRM in the process of Finalising Recruitment Policy and procedures.
January has been a very busy month for the Workforce Development Coordinator planning
training for the next couple of months.
Payroll processed in January went as per schedule still HR is receiving Timesheets late email
was sent to all Managers and Directors by CEO informing them of the process.

Strategic Planning:
Staff who are willing to undertake further training to enhance their skills –
 Philippa Walsh and Kerry Muller attended the mentoring training delivered on Tiwi
Islands.
Policy Development
 HR Manager and WDC reviewed policies and procedures around Training. Currently
creating these to ensure quality management of records to assist in Workforce
development, ensure WH&S regulations are met. Also provide some clarity for Staff
and Supervisors and user friendly processes that can be followed to assist in providing
quality coordination of training. Training request forms, to assist with workforce
development records and ensuring approval by Managers and where costs will be
allocated.
 Also underdevelopment are the Training policy, procedures and forms, Equal
employment policy, revision of Payroll forms
 Discussions made around training required for current and new staff members, review
of induction process being conducted by Assistant Director Corporate Services.
System that pays people each fortnight –
 Payroll continues to pay staff on time for those staff whose timesheets have been
received. There is an ongoing issue with people not submitting timesheets on Time. HR
will continue to work to ensure that the process is respected.
 HR payroll staff will require additional training/ongoing professional development

Training is being co-ordinated through HR, when requested –
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CDEP
 Much time has been spent working with CDEP Management and training coordinator
for Training for CDEP Participants. A day trip to Pirlangimpi to discuss training for
CDEP participants proved very beneficial and would be worthwhile regularly
scheduling. Bill is very keen to deliver as much accredited training as possible before
the end of contract on 30.6.12, Rick Jenkins from BIITE has been very
accommodating in his support.
 There are 2 CDEP courses commencing in February which will be delivered by
Training Connections Australia, we are working with ITEC Employment to achieve
joint outcomes for our shared jobseekers/CDEP Participants.
 Aluminium Welding and Boat Building course has also been confirmed and due to
commence in Mid March, it has been a tedious task and has required a huge amount
of time and communication between Bill Toy CDEP Manager, Plate Alloy and BIITE.
Attempts in secure funding to assist in the costs for this were exhausted even when
accredited training arranged to be delivered in conjunction with this course.
 On consultation with FaHCSIA we were advised this course does not meet
requirements to be delivered as a CDEP activity therefore have no access to CDEP
funds nor can include CDEP participants.It was identified that participants most likely
to benefit from this course are the 4 Apprentice Mechanics on Melville Island, their
supervisors supportive. Bill Bouwer (Boatshed in Nguiu) has confirmed he will attend
and the other 5 participants to be confirmed on consultation with Alan Hudson.
 There are onsite requirements that TISC need to insure are taken care of and John
from Plate Alloy regularly contacting WDC to insure this requirements are met. Bill
Toy was assisting John with info regarding site requirements however as no longer a
CDEP activity it would be beneficial if someone else in Milikapiti could be available as
a contact for John, possibly one of the course participants.
WH&S Licensing and Ticketing
 There have been concerns raised from Civil and Housing Supervisors and
Management that there is need for Shire Staff to obtain various WH&S Licensing and
Ticketing these include: Forklift, Working at Heights, Asbestos Awareness, Traffic
Control, Chainsaw, First Aid. As this is a safety issue and legal requirement this has
been addressed as a matter of urgency – however there are concerns of cost
involved and Supervisors and Management unsure what funds they have available
for training their staff. Adam Andrews Housing manager would prefer all housing staff
obtained Forklift license however has advised if we do not have funding he will have
to reduce the amount of staff. As we do not have access to funding for TISC Staff to
undertake this type of training I would like to apply for a funding grant – with hopes it
would cover all WH&S training covering all dept’s of TISC. Norm Buchanan from
TITEB is very experienced and has high success in applications for training funding
and has agreed to assist.
Mentor Training
 Mentor Training due to start 4-8th February in Wurrumiyanga – This training was for
Supervisors and Managers of Civil. ESO and Mechanic Trainees,(utilising ITEP
funding) however due to ESO’s workload they are unable to attend and new
Mechanic Supervisors having already completed Mentor Training, replacements
were required. Some HR Staff and CDEP supervisors will now be attending.
Apprentices
 WDC met with New Workshop Mechanic Pirlangimpi Robert Endenburg and 2
Apprentices. Robert seems very passionate about seeing these young men achieve
and someday run to workshop.
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 Bill Knights –Manager Group apprenticeship scheme said he will get out to the Tiwi
Islands very soon to sign up new apprentices and visit continuing apprentices.
 There has been difficulties locating Apprenticeship documents for TISC Staff, Norm
TITEB and Bill Knights have agreed for WDC to make copies from their files for TISC
records – this will provide a clearer picture of where apprentices are unto, and offer
answers around concerns around if TISC have missed out on and funding for
apprentices and why Admin staff have been signed up as Apprentices so we can
more forward.
Administration and Computer Training
 Kerry Muller HR in Wurrumiyanga has enrolled in some Excel and Word training to
assist her in her role and is working with her Manager Daniel Lesperance to see if
there is any other training that can assist in her position.
 Some training is being conducted without Workforce development Coordinators
knowledge – it is imperative that WDC is aware in order to record training so TISC is
able to access records for reference.
Info Xpert and Tech One
 Unfortunately WDC has not had the time to familiarise herself with Records systems
as much as she would have liked due to time-consuming projects.
 Her aim is get TechOne Training section up and running and familiar with system.
This involves inputting vast amount of data – as the system has not been utilised so
all staff training records will need to be entered.
Financial Variances to Budget:
1.

Action SDC – 108000 HR Service

INCOME
6319 – On track with no Major Variances
EXPENDITURE
On track with no Major Variances
2.

Action SDC – 133100 Workplace Mentoring

INCOME
6312 – On track with no Major Variances
EXPENDITURE
On track with no Major Variances

3.

Action SDC – 133000 Matching Funds

INCOME
6319 – On track with no Major Variances
Human Resources:
All Staffing issues, including:
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Vacancies Filled by External Advertising- Commenced Work in January
 Walter Albertson- Farm Manager- Milikapiti
Vacancies Filled by External Advertising-Yet to Commence
 Workshop Manager – Wurrumiyanga –applications currently before selection
committee,
 Workshop Manager – Pirlingimpi –applications currently before selection committee,
 2nd Diesel mechanic –Wurrumiyanga- applications currently before selection
committee.
 Carpenter/trainer – Wurrumiyanga-applications currently before selection committee.
 Director of Infrastructure-Wurrumiyanga – waiting for authority/request to readvertise.

Vacancies to be filled by Internal Advertising





Night Patrol Officer – Pirlingimpi, EOI before selection committee
Sport & Recreation Officer- 20hrs / wk-Pirlangimpi – EOI before selection committee
Sport & Recreation Officer-20hrs / wk – Milikapiti – no applicants
EOI taken for CDEP mentoring positions (2x male, 2 x female)- only funded till June
30th.
 Centrelink agent- only one applicant- handed to selection committee.

Vacancies
 Externally advertised- FAFT teacher position, waiting for ‘request to advertise’
authority providing details of position / wage etc.
 Internally Advertised- Sport & Rec Supervisor-Wurrumiyanga , have been unable to
advertise yet as still waiting to be advised on wage to be offered.
EOI for Sport & Rec position at Milikapiti left open until we can find a suitable
applicant.

Terminations
Total of 7 processed
 2 x resignation (non Tiwi)
 5 x resignation (Tiwi)
 HR Staff meetings conducted and will continue every Friday to raise any HR issues and
look at positive HR outcomes..
Visitors and Meetings:
HR Manager and WDC met with NT Worksfe, HR manger had various internal meetings.
Events: n/a
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Key Performance Indicators:
Key Performance
Indicator
Currency of HR
records

Action

Completed by Whom Target Date

Ensure new staff
HR Officers
details are entered within
5 days of notification

Weekly

Measure of Success

100% of new
appointments are enter
prior to the first pay

Due to the large recruitment process, HR staff have been continually adding details for new staff. Some issues
with data entry errors but these are being checked and pays are processed successfully.
Fortnightly
100% of timesheets
Ensure timesheets are Payroll Officer and
Delivery of Payroll
Corporate Service
received are processed
collected, data is
each fortnight
Officers
input and pays are
processed
Payroll staff including those in all communities are doing a great job, but still an issue with timesheets not being
received by 12pm Monday. However, the majority of staff are meeting the timeline.
Ongoing
Health of staff,
NT Worksafe visits
and safety of
WHS Committees,
WHS Officer
Report good working
equipment and
WHS Policy
conditions and lack of
resources and
Development &
Workplace incidents
equipment
compliance

Work place incidents being reported as required to GIO. No New incidents were reported in January, still have
one outstanding case.
Ongoing
Appointments made
Ensure awareness of
Staff have option
Gender Equity
gender equity and
to choose
Officer
Council’s commitment
positions and
To this through
training suited to
ALGWA recognition
them regardless
of gender.
Work with CouncilBiz
HR and Payroll staff
Ongoing
New upgrades to
Continuous
and TechOne on
System are
improvement and
remediation of system
implemented
maintenance of
HR/Payroll system

Continuing work with CouncilBiz across all areas of the system.
All HR staff
Staff Development of Staff identify and
undertake training as
HR/Payroll staff to
required
ensure currency of
expertise
Continued
development of
women in the
Council-elected
and staff

Achieve Silver Award
Status for Women in
Local Government
Appointment of
Women’s Officer

HR staff

Ongoing

System is maintained
and data integrity is
maintained

Ongoing

Appointment made
Policies for gender
Equity
Silver Award

Much progress is being made and WDC is in the process of elevating training profile in the organisation.
RECOMMENDATION:
That Council notes this report for information
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ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
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REFERENCE

7.5
Corporate Services End of Month Report January 2013
116247

AUTHOR

Shelley Davis, Deputy Director Corporate Services

BACKGROUND
This Business Unit encompasses the Office operations in each community, Record
Management, IT and Communications, Fleet Administration, Business Development and
Motor Vehicle Workshops.

Administration
Wurrumiyanga:
The Wurrumiyanga office is primarily concerned with supporting those Shire Council
business units that are located within Wurrumiyanga. The Office Manager is responsible for
the efficient running of the office in the areas of reception, cleaning and gardening and the
collection of money from the ferry, pool, post office and lawn mowing.
Pirlangimpi:
Council Office staff has been providing customer service to the residents of Pirlangimpi on a
day to day basis including mail distribution.
During the special leave over Christmas/New Year the Council Office opened for community
mail collection and other business on the dates of:
December 27th & 28th – 9am to 11.00am
January 3rd & 4th – 9am to 11am
In the Office Manager’s absence, travel services were processed by Corporate Services
Officer; office supervision was taken care by Director of Community Development.
Milikapiti:
Milikapiti Shire office is responsible for the day to day operations of all Shire services to the
community including administration support, fuel sales, maintaining Australia Postal Services
and has been operating efficiently for the month of January without any major occurrences.
Staff resumed back on 7th January, and Christine Joran returned 14th from Annual Leave.
IT and Communications
Networks and Citrix
Last year ICT connected most of the services and departments outside the Shire offices to
the Citrix network.
In the next month we will connect Youth Intervention and After School Program in
Wurrumiyanga. During 2013 we hope to connect the rest of the external staff sites into the
Citrix network.
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Satellite Subsidy Scheme and Digital Television
Background:
All analogue TV services (currently delivered via BRACS/RIBS on the Islands) will be
switched off in December 2013. The new Digital signal will be received in remote regions via
a satellite dish and a signal decoder installed in each home.
The Federal Government has developed two programs, the Satellite Subsidy Scheme (SSS)
and the Household Assistance Scheme (HAS), to assist remote communities to connect to
the new digital TV services.
Tiwi Shire has secured funding to assist in the rollout of the Satellite Subsidy Scheme. The
Household Assistance Scheme will be managed by CentreLink

The project involves four major stages:
1 Selection and training of six Community Consultants
2 Signup of all eligible households for the Satellite Subsidy program by the Community
Consultants
3 Facilitation of the installs over two months in the second half of the year
4 Reporting on progress and outcomes to the funding body
This project will be managed by the ICT Manager.
New Phones/Turbo Modems
New handsets have been issued to:


Peter Reeve



Fab Kantilla



Bill Toy



Alan Hudson



Rosanna De Santis



Lawrence Costa



Andrew Bush
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Brian Phillips



Brian Tipungwuti



Pirrawayingi Puruntatameri



David Dicky



Walter Albertson

Records Management
This report provides information on the operational of records management unit.
Receptionist / Records Officer Parap resigned two weeks after the Christmas break. This
position is currently vacant. Although we have someone who is currently backfilling for
finance officer (accounts receivable) who is currently looking after the receptionist until
further notice.
Currently, the processing of the mail has been scanned and entered on to InfoXpert from
Parap Office but the distribution is done by the Executive Officer at Wurrumiyanga.
Vehicle Workshop – Pirlangimpi
The workshops at Pirlangimpi have started the year off well the new mechanic Robert
Endenberg is fitting in well working hard and keen to help the apprentices John & Paul
Burke. The Kubota front deck ride on and slasher are both in the workshop at the moment
waiting on parts to complete repairs. The Heavy vehicle workshop is performing
maintenance on machines when it is too wet for them to operate. We have the concrete
agitator in at the moment trying to simplify the operation of the motor that operates the mixer
bowl.
Vehicle Workshop – Milikapiti
We have managed to complete most outstanding jobs, with only 3 minor Shire jobs
outstanding. Community members vehicles are a great source of income but,it also causes
some conflict for workshop staff. The Community has expressed concern with the delay of
repairs to their vehicles. Although it has been explained that Shire work is the priority, some
people have told us that this is a Community workshop. The Workshop Manager
recommends that information should be given out to the Community by Senior Management
to clarify the role and procedures, as there is a misconception that he has changed the rules.
Fleet Administration
Require more assistance to bring those business units not complying to directives to provide
IWOs into line with council policy. Issues of non-compliance will be raised with the Director.
Business Development
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The New Year brings new challenges in writing a Shire Plan for 2013/14. This year the
impact of successful tenders and funding submissions will effect the writing of the Plan
greatly and may result in up to four very different versions of a plan being submitted to
Council.
Strategic Planning:
Corporate Services / Administration:
Wurrumiyanga
The issue of Shire Council undertaking lawn mowing in community houses remains on the
agenda and the issues such as Agreement forms and payments are still being worked
through. To this end the Office Manager has received approval from Centerlink to access
their computer system to enable him to check who is paying money from their Basics Card
into the Tiwi Islands Shire Council account for lawn mowing and to check on those people
who are having funds taken from their salaries for lawn mowing.
It only remains for the Lawn mowing agreement to be finalised and this program can
proceed. The Office Manager receives a number of approaches each day for lawn mowing
but apart from requesting them to contact our Parks and Gardens crew for a quote is unable
to assist them anymore than that.
Pirlangimpi
Strengths – Staff that is multi-skilled
Weaknesses – Staff not turning up to work on time
Threats – Wet season now in monsoonal phase, lightning strikes are likely to cut power
and/or cut off communication services.
ICT
ICT Service Matrix
Below is a list of services provided to the Shire and Councillors by ICT. This list is by no
means complete and covers the range of tasks ICT manage over an average month.
Accounts & Passwords

Multi-Media and Events

Account Management

Overhead Projectors

Account Forms

Still Cameras

Account creation and deletion

Movie Cameras

Passwords

ID Card Printers
ID Photo Printers
Special Events

Laptop Computers

Desktop Computers
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Provision

Provision

Maintenance and Support

Maintenance and Support

Domain Integration to Citrix

Domain Integration Citrix

Setup and Install

Setup and Install

Configuration

Configuration

Software Update

Software Update

Thin Clients

Printers

Provision

Provision

Maintenance and Support

Maintenance and Support

Domain Integration

Domain Integration Citrix

Setup and Install

Setup and Install

Configuration

Configuration

Software Update

Software Update

Software

Security & IT Policy

AMPRO Installation, Configuration,
Maintenance and support

Mobile Phone Policy
Satellite Phone Policy

MS Office Install, Configuration and Update
E-Waste Policy (Draft)
Security Software (MS Security Centre) install
and support

Communications Policy (Draft)

Microsoft Operating System install, repair and
upgrade

Acceptable Use Policy

Web Services

Photography

Web Page Design and Implementation

ID and Permit Passport Photography

Shire website
Milimika Festival Website
Domain registration
Web Page Update
Television

Internet Connectivity

RIBS/BRACS Transmitter and Receiver
Support and Maintenance

Turbo Router Provision, Installation,
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Configuration, Support
Turbo Modem Provision, Installation,
Configuration, Support
FOB Key purchase, configuration, support
Network connectivity Shire Offices
Wireless connectivity
Troubleshooting and Repair
Asset Management

Landlines

Asset Tracking

Repair and Maintenance

Asset Control

PABX Management

Asset costing

IP Phone Setup, Configuration, Maintenance
and Support

Hardware Replacement
Fault reporting
Mobile Phones and Satellite Phones

Service Provider Contract Management

Provision

Telstra

Repair and replacement

CSG

Smart Phone Support and Configuration

Dell

Smart Phone IOS Upgrade

CouncilBIZ

PUK and PIN Retrieval
Fault reporting
Account management
CCTV Security

Networking

Provision, Installation, Configuration, Support

Cabling Installation and connection
Internal Office network setup and support

File Management

Email

Tiwi Drive

Password

Access, Configuration and Security

Configuration
Email retrieval
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Shared mailboxes
Shared Calendars
Vehicle Workshop – Milikapiti
Fuel supply and ongoing bowser issues remain a concern. Discussions are still underway to
address this, but it is taking a very long time.
Discussions and planning are underway regarding an upgrade or relocation of the
Mechanical workshop.
Records Management
There’s also been a discussion between the governance manager, L12 and the Records
Manager / Executive Assistant regarding restructuring folders in InfoXpert Records Keeping
system and also reviewing all policies and procedures. Therefore it is critical that we should
have someone in place to do a full processing e.g. naming convention, entering every data
from the back end and distribution from the first point in order to focus on these bigger
projects.
Financial Variances to Budget:
ICT
Action – 1045 ICT Solutions
INCOME
As previously noted, ICT has no actual income beyond cost recovery from funded programs
and departments. ICT is a cost centre for all departments and will be costed to each user in
our network. Once the internal costing is completed money will be journaled into the ICT
budget from other departments. Costs against ICT include costs such as all of Shire charges
by CouncilBIZ (over $370,000 per annum) and charges such as Telstra billing (over
$300,000 per annum).
EXPENDITURE
Variations:
7231 - System Maintenance & Support Fee Exp $27,320
Monthly charges from CouncilBIZ for IT Services and Network.
7254 - Material Exp Computer Consumables $3018
Ongoing computer expenses Dell computer laptops for staff
7258 – Material Expenses Asset Purchases < $5000
Two Satellite Phones
7412 - Office Telephone Fax Exp $34,598
Two Monthly Telstra bill for all Shire landlines, turbo modems and landlines.
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7416 - $1490
Phone charges for the Parap Office
NET PROFIT / LOSS
Because there is no income loaded for ICT, all costs appear as losses. ICT is a cost centre
and will generate income per user from all other Shire Departments and Programs over the
financial year. Costs are now being journaled against departments and programs and
income will be attributed to ICT on a monthly basis.
Action SDC – 146401 Administration Wurrumiyanga
INCOME
6220 – Facilities Hire: Actual Income received of $2,446 against a Budget of $1,000 resulting
in a positive variance to Budget of $1,446. Some of this money was rolled over from the
previous month.
EXPENDITURE
7111 – Salary Expense Normal: Actual expenditure was only $10,062.
7251 – Materials general: $2517 has been spent against a monthly budget of $500, resulting
in a $1517 negative variance to Budget. This is due in general to an increase in the
purchases of ink cartridges and a need to purchase new ink cartridges for the new printer.
Printing and stationery costs increased during the month due to purchases of diaries for staff
across both islands.
NET PROFIT / LOSS
In all, the Business Unit received actual income of $2,708 which offset the material expenses
incurred by the Corporate Services unit at Wurrumiyanga.
Action SDC – 118901 Post Office sales
INCOME
Income from the Post Office this month was $5,407 for the reporting period. Some of this is
carried over from the previous month.
EXPENDITURE
7111 – Salary Expense Normal: Expenditure was listed as $2,315. This figure does not
include the final salary of the month.
7251 – Material general: Actual expenditure was only $60.

NET PROFIT / LOSS
In all the Business Unit received actual income of $8,115 against funds spent which totalled
$2577. A positive variance of $5538.
Action SDC – 146402 Administration Pirlangimpi
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INCOME
6220 – Facilities Hire: Actual income Year to Date received shows $109, well below the
amount received through boardroom bookings. Boardroom was booked by a number of
organisations over the last 6 months most of the contributions coming from ITEC
Employment, who have booked the boardroom for 4 days every month.
EXPENDITURE
7253 – Material Expenses Printing and Stationery: $177.00 has been spent on office stock of
copy paper and other office stationery.
7255 – Material Expenses Meeting Catering: $184.00 has been spent on office stock of
tea/coffee/milk/sugar/cups/spoons.
Human Resources:
Wurrumiyanga Administration:
All Staffing issues, including:


Attendances – Since the Office Manager return from holidays on the 14th January,
attendances by staff have been good apart from the CDEP Gardner who took an
extra two weeks off without informing anyone. CDEP have been informed that the
Office Manager is not happy with this particular employee and that he would like to
replace this person if possible.

Pirlangimpi
All Staffing issues, including:


Staff member has been attending work every day, but still arriving late.



Office Manager was on leave from 7th – 18th January



Office Manager has completed all workshop training in Diploma of Management,
receiving back two of the units signed off as competent and still waiting on others
outcomes.

Milikapiti


Inductions for new staff now being done by Office Manager

Records Management
Position vacant for Receptionist/Records Officer at Parap Office
ICT
The Shire IT Officer is on Parental Leave and will be returning to work in early April
ICT Manager has been on leave since November and returned to work on January 21
Fleet Administration
Fleet manager will be on leave from 11/02/13 to 22/03/13
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Pirlangimpi fleet officer will be acting fleet manager for the above period
Vehicle Workshops – Pirlangimpi
At the moment we are short listing candidates for the position of workshop manager at
Pirlangimpi the previous manager is now the Civil Works And Asset Manager but looking
after the workshops in the interim. Attendance from Noel Puruntatmeri and Paul Burke is
poor. Civil Works And Asset Manager has spoken to both and will monitor over the next
fortnight. Civil Works And Asset Manager is am concerned at the amount of sick certificates
that are being presented signed by health workers (sometimes relations of the employee).
Vehicle Workshop – Milikapiti
Currently we have 4 staff including the Manager at Milikapiti workshop.
Daniel Stassi is on CDEP and works 35 hours a fortnight.
Daniel has proved that he is capable and punctual for some time now. It is hoped that it
would be possible to offer him a full time position as Trades assistant if funding permits.
Shannon Cook and Kieran De Santis have completed the probationary period and have
signed the Indentures of Apprenticeship. Attendance is still a problem,(as can be seen on
time sheets). Manager has spoken with them about this on many occasions and believes
that further intervention may be required if their attendance does not improve. It is
understood that funding for the apprenticeships may be jeopardised if attendance remains
poor.
Staffing is adequate and as attendance improves, productivity should increase. We are
building a good team at Milikapiti workshop.
Visitors and Meetings:
Corporate Services / Administration:
Wurrumiyanga
The Office Manager participated in a Local Counter Disaster meeting that was held at the
Wurrumiyanga Police Station along with the Shires ESO, representatives from Health, Age
Care, Catholic Schools, Fire Service, NUA Store, the GBM and representatives from Ranku.
The meeting discussed issues around cyclones, storm surge and bushfires. A report on the
meeting has been compiled separately and forwarded to the Acting CEO.
Milikapiti


ITEC Employment 29th – 31st Oct - Service jobseekers



Centrelink Support Agents 14th – 16th Jan - Customer assistance



ITEC Employment 25th – 28th February - Service jobseekers



Centrelink Support Agents 11th – 14th February - Customer assistance



Local Board – 26th March- Meeting



Ordinary Council 27th March - Meeting
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Elected Council Member Andrew Tipungwuti assisted with the Australia Day and
presented awards

Pirlangimpi
Member for Arafura arrived in the community on Wednesday 30th January; he came to the
office and spoke to staff about what they would like in/for the community.
ICT
ICT Manager attended two days training on the Digital Satellite Television Rollout in January
Fleet Administration
Finance officer was in Pirlangimpi and carried out training in changes to fleet finance
procedures.
Vehicle Workshop – Pirlangimpi
The light vehicle workshops have upcoming visits from Titeb and advanced training
international for apprentice training and assessing
Vehicle Workshop – Milikapiti
Bill Knight from TITEB conducted an induction of Apprenticeship for Shannon Cook and
Kieran De Santis.

Events:
Wurrumiyanga
The Office Manager participated with the arrangements for the Australia Day celebrations
that were held at the oval on the 26th January. The event proved to be a success.
Pirlangimpi
Australia Day Ceremony held on Tuesday 29th January due to all the footy matches on the
Saturday and Monday.
Presentations were made followed by a barbecue with a good turn out of community
residents.
Australia Day awards saw the Pirlangimpi fleet officer issued with a achievement award
Milikapiti
Australia Day Celebration held on Australia Day 26th Jan. Corporate staff organised with the
assistance from Fleet / Creche / Cdep / Sport and Recreation / Civil Works and Tiwi
Enterprise
Key Performance Indicators:
Corporate Services / Administration:
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Wurrumiyanga
Increase revenue from Fees and Charges:
The Boardroom was used on only six occasions during the month for Council meeting and
Magistrates Court during the month which was due to the slow down over the Christmas
period.
Staff Training and Development:
No staff from the Wurrumiyanga office have undertaken or enrolled in training courses during
the month however the new Receptionist Ainsley Kerinaiua is receiving in-house training in
records Management and is also able to place purchase orders using the Tech 1 program.
Accurate Cash Reconciliation:
Cash reconciliation has been maintained this month and was reconciled and sent to Darwin
for Banking.
Professional Development:
None of the Office Staff has identified or begun any Professional Development programs at
this time.
Pirlangimpi
Increase revenue from Schedule of Fees

Internal work orders from other Shire business
and purchase orders for hire of council board
room are processed in a timely manner.

Accurate Cash Reconciliation

Procedures are occurring as requested by
accounts receivable on a monthly basis

Professional Development

Progress in training of Cert III for CSO is
still in progress

Fleet Administration
These are not being achieved. More co-operation from all Shire Business Units in relation to
presenting Internal Work Orders and providing vehicle information is not happening.
Business Units have been Notified and requests made for cooperation and input but
requests and IWO’s and vehicle information have not been received from some Units.
Details of non-compliance will be forwarded to the Director.
Vehicle Workshop - Milikapiti
The employment of local Tiwi staff as apprentices will see a successful outcome in the very
near future.
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Relocation/upgrade of the Workshop is still being considered.
Having adequately trained staff will greatly assist in ensuring repairs and maintenance will
be carried out in a timely and efficient manner for Shire and Community customers.
Vehicle Workshop - Pirlangimpi
The only KPI that is outstanding is that of the combining of the two workshops and an office.
ISSUES / OPTIONS / CONSEQUENCES
Administration – Wurrumiyanga
The Office Manager obtained the services of a Community Services person after the
Magistrates Court hearing during the month. The Community Services person is currently
being used to keep the lawn and lawn edges around the Shire Council building mowed and
trimmed and is doing a good job. He is with us for 12 hours per week for 6 weeks.
The recent heavy rains have highlighted a problem with the car park area in front of the
business area e.g. Post Office, Territory Housing, Bima Wear and Centerlink offices. The
area flooded significantly due to the heavy rain and water was unable to drain away fast
enough. The flooded car park caused problems not only for those people getting in and out
of cars but also for people who had to walk through the flooded area to get to the offices.
The water was ankle deep and many people took their shoes off to walk through it. These
people could quite easily have cut their feet or stubbed their toes on something under the
dirty water. The area currently has logs across two sections of the car park to stop vehicles
using the area as a thoroughfare; it is one of these logs that is stopping the water from
draining away. A small drain needs to be dug next to the logs to allow the water to run off
quickly. The Office Manager will speak to Civil Services to see if anything can be done to
alleviate the problem.
Fleet Administration
With all fleet officer positions now filled a review of the flow of IWO’s and the way managers
complete their IWO’s should be looked at and also the movement of Vehicle Hire Sheets.
Security fencing at vehicle compound to be repaired and CC TV cameras to be installed.

CONSULTATION AND TIMING
RECOMMENDATION:
That Council notes this report for information
ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

7.6
Finance End of Month Report - January 2013
116220

AUTHOR

Brendan Cann, Chief Financial Officer

BACKGROUND
The current report provides financial information for the 2012/13 financial year to the
end of January 2013. It includes reporting on Income and Expenditure, Ageing
Payables and Receivables, and Cash Flows.
Changes in some program funding means that new funding offers are not
transparent these will require further analysis as part of the 2012/13 budget. Due to
the freeze from the NTG elections we only received funding approval for Sports and
Rec Active Remote Communities on 21 December 2012.

Strategic Planning:
Second quarter data is required by funding bodies in January to March 2013.
The Shire Council has had increases in costs for the tender responses for the new RJCP
tender application. The expressions of interest for Remote Housing have still not been
released. Alterations to the current SLA have still not been signed off, and early indication
shows that they will be trying to decrease the indicative value of the contract. We have
now been told that Remote Housing are not expecting to be able to tell Shires what will
happen in 2013/14 until May June. This will only leave the Tiwi Islands Shire Council 4
weeks to organize structure dependent on outcome of tender process.
Expressions of interest were submitted in September for the digital rollout, due to this
rollout being delayed the Council is expecting to overspend on budget for the existing rebroadcasting of the analogue television and radio. We are expecting to overspend by
$35,000 due to Broadcasting funding being pass-up due to the expectation that this roll-out
was supposed to be completed before the previous financial year. The Shire was
successful with the tender process and is actively involved in getting ready for this roll-out.
Information sessions are held in early February 2013 where any problem or questions will
be answered..
A review of all Northern Territory roads funding is currently underway as at the end
of January this was not finalized however it is looking like the Tiwi Islands will again
see a significant drop in funding for the 2013/14 financial years which will put
extreme pressure on the Councils ability to continue with its current Road crew
structure. This is further exasperated by funding agreements that will not allow Shire
Councils to do the work on projects directly. This shortsighted policy decisions mean
that we are only allowed to use outside contractors, increasing costs of road
maintenance and reducing the amount of work able to be completed due to
mobilization costs.
LGANT is looking into Federal and Northern Territory
Government methodology for this. If this continues the Shire will be forced to set-up
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commercial businesses outside the structure of the local government act to be able
to provide services to the community.

There is further pressure on the Civil Works crew funding due to the Shire now
having to pick up wage costs from the employment and training of 15 civil works
trainees as part of the ITEP training funding. In this application the Shire was only
going to progress if indigenous wage subsidies were available. These wage
subsidies have been rejected. This means that the only available roads funding left
to the Shire for the current financial year is through Roads to Recovery.
The Shire will need to look at areas in Corporate Services and Infrastructure
efficiency to cover these increased costs.
A review of un-funded minor services will see changes in current forecast spend on
Postal services and Dog Control. The Shire has been endeavoring to get a review
by Australia post on its post income, which is being plagued by excuses. In the
2011/12 financial year the Shire contributed $80,000 towards postal services on the
Tiwi Islands. With decreasing operational funding and increasing caused through
Power and Water this cannot be continued. These increase costs are now showing
through price rises in goods and services, which means applications for funding
submitted in late 2012 and approved in early 2013 now will not cover actual costs of
funding submissions. Changes to the postal service will be made in early 2013 to try
to reduce cost to match contract funding. If the Shire is unable to reduce these to a
level that is sustainable we will be forced to hand back the service to Australia Post
on 31st March 2013.
Additional costs for electricity will need to be factored into budgeted spend further
reducing Council ability to provide core services. The Shire Council expects the
proposed increase in utility prices will cost $100-$150,000 in the current financial
year, with an overall increase expected in the 2013/14 financial year of $200$250,000. This compares to the reduction of operating funding by perceived
efficiency gain in 2012/13 by $200,000 and a further $220,000 in 2013/14 based on
current grant formula.
Following recommendations from representatives from both Federal and State
departments if we are not funded for a complete service we should not provide it
means we need to look seriously at reductions in areas like this.

Key Performance Indicators
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Key Performance Action
Indicator
Reduce
Creditors –
Accounts Payable percentage
of over 90 days to
20%
Accounts
Creditors –
Accounts Payable Payable
is closed off by
7th of month
Reduce
Debtors –
percentage
Accounts
of over 90 days to
Receivable
30%

All internal
charges and
allocations
processed by 10th
of following
month
All financial
Monthly
reports are
Reporting
available to
managers and
directors by 15th
of the following
month
Timeliness/quality Monthly
Reporting
information
complete
Financial reports
Grant acquittals
and acquittals are
and reporting
lodged with the
funding bodies
before the due
date to ensure
compliance with
all funding
requirements
Reduction in staff
Knowledge
turnover
Retention
Complete
Budget Reviews
Monthly spend to
Monthly
budget reviews
Internal Charges

Knowledge
Transfer

Complete training
session

Completed by Whom
Gennie Wilsdon

Target
Measure of
Date
Success
01/04/2012 3%

Rose Strobel

01/03/2012 Closed 11th Jan
2012

Ellane Hoffman

01/04/2012 Over 90 days is at
83% of total debt,
excluding Barge
Landing Project
invoice and Territory
Alliance waste bill
42%
01/04/2012 Currently at 75%
complete Processed
by 10th of Month

Rose Strobel

Rose Strobel

01/05/2012 Reporting available
on 10 the June for
May period

Brendan Cann

On going

Renee Burchell

Ongoing

Brendan Cann
Finance team and
Business unit
manager

Finance Team

75% complete

0 Staff Turn-over
01/04/2012 Grant funded
programs sent for
managers to review.
All others expected
to be completed
01/04/2012
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Human Resources:

The Shires Grant Management has been split with Marishty Flores picking up Grant
Funding Financial analysis, while Renee Burchell is leading the Housing Contract Tender
Work group and the RJCP Tender Workgroup.
Ellane Hoffman has also picked up the office manager function for the Parap Office which
is also diverting time away from Finance tasks.
Finance Staff Holidays for 3rd quarter
Brendan Cann
13/02/2013 to 01/03/2013
Ellane Hoffman
21/01/2013 to 08/03/2013
Michelle Smith
29/12/2012 to 21/01/2013
Please welcome Irem Durag as a casual Finance Officer/ Receptionist employed for 8
weeks to cover annual leave shortfalls.

Financial Variances to Budget:
Similarly, the large number of budget variance reports completed for each Business Unit
has led to discussions as to whether it would be more appropriate for the reports to be
included in the monthly Council Report to be completed at Directorate level rather than
Business Unit level. These discussions are ongoing.
Variance Reporting;
Salary and Wages are at showing a underspend of 7% spend, due to changes in Position
from Grants Officer to Tender lead on the Remote Housing Contract and RJCP. The
Finance budget will be reviewed and changed to take into account the change in structure.

ISSUES / OPTIONS / CONSEQUENCES
Current State of Accounts
Advice was provided previously on the financial reporting capability of Council. At
this point in time there are a number of important reporting requirements Council is
not yet in a position to fulfil:
 2nd quarter grant reporting is underway to ensure the Shire Council meets it
funding requirements.
 Pressure and difficulties in the community over the school holiday period has
seen the Tiwi Island Shire Council introduce even more risk control activities.
This is causing increased costs in the short-term to see larger savings in the
long term.
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Current Financial Reporting
While there are gaps in Council’s financial reporting ability, there are important
reports that can be provided at this time. Attached to this report are:
 Consolidated Profit and Loss for the period to the end of January 2013
 Ageing Receivables
 Ageing Payables.
The following Cash-flow has been calculated manually at this time and is as follows:
Account Balances as at 31st Jan 13.
Operating Account
Trust
Account
Cash Deposit Account (credit cards)

Jul-12

$

178,054.71

$
$

5,062,443.90
54,968.50

$

5,295,467.11

YTD Cash Income

YTD Cash Expenditure

$

$

14,609,334

11,981,930

Year to Date Income by Source
The $14,609,334 income received this financial year is broken down as follows:

Profit and Loss
Council reported income of 14,609,334 and expenditure of $11,981,930 providing for
a cash surplus on operations of $2,627,404. Of this amount $2-2,500,000 is grant
liability or income received in advance. Currently this is not being recognised on a
monthly basis.
Grant income is currently being recognised on a cash basis when it is received.
 Remote Housing is always 1-2 month behind in the recognition of revenue to
the invoices being received late and processing of job cards.
 The Nguiu Barge Landing project funds again have been held up. We were
expecting to see a release of $2,000,000 in October 2012 this still has not
been received. The Council rejected the first draft contract as it was
detrimental to the shire. The end value of the barge landing is currently
reducing effectively by the building price index, as the NTG are not
recognising interest revenue on the funding that they have not released. If the
money had been release up front the NTG’s expectation is for the Shire to
recognize any interest revenue and apply it to the end project. This
requirement is not two fold.
 Night Patrol 18 month extensions was received in January 2013 for the period
1st January 2013 to 30th June 2014.
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 Remote Housing SLA for 2012/13 financial year has still not been returned to
the Tiwi Island Shire Council. When this is signed additional income will be
recognised due to the indexation adjustment to the fixed portion of the
contract. As the contract was to be returned in November 2012 the Tiwi
Islands Shire Council will look at adjusting any labour prices on existing
invoices from this date forward.

Ageing Receivables
The outstanding payments (Debtors) owed to Council at the end of January totals
$4,103,885 with 84% of this exceeding 90 days trading terms the majority of this is to
NTG departments. The total debts owed to Council that exceed 90 days trading
terms are $3,445,434. These debts are broken down as follows:
Original
3,948,833

Outstanding

Unapplied

4,103,885

-325,372

Dep Land & Planning
DLGHRS
Territory Alliance
Power Water Corp
Tiwi Land Council
McKenna Construction
ITEC Employment
Wright Construction
Power and Water Retail
Ranku Store (Old)
SK Enterprise
Wuranku Store (New)

Current

>30days

>60days

>90days

652,002

145,742

186,078

3,445,434

50% of outstanding debt
24% of outstanding debt
12% of outstanding debt
7% of outstanding debt
1% of outstanding debt
1% of outstanding debt
1% of outstanding debt
1% of outstanding debt
<1% of outstanding debt
<1% of outstanding debt
<1% of outstanding debt
<1% of outstanding debt

Future
0

$2,035,025.65
$ 965,736.28
$ 507,286.87
$ 291,508.75
$ 48,162.70
$ 47,133.03
$ 41,500.00
$ 25,175.00
$ 18,184.91
$ 16,056.50
$
7,072.80
$
6,245.88

Other Problem Vendors
QB Hire PTY Ltd
MJ R Estate
<1%
DLGHRS – IES
<1%
Andrew Bush(Tiwi Enterprises) <1%
Kellyco Electrical Services
<1%
Naz Alfred
Catholic Diocese
FinBuilt
Craig Rutherford
Marion Scrymgour Office
<1%
Aileen Tiparui
<1%

<1% of outstanding debt
of outstanding debt
of outstanding debt
of outstanding debt
of outstanding debt
<1% of outstanding debt
<1% of outstanding debt
<1% of outstanding debt
<1% of outstanding debt
of outstanding debt
of outstanding debt

$
$
$
$

$
$

$
8,708.00
6,440.50
4,812.50
4,448.00
2,254.17
$
2,153.63
$
2,019.93
$
1,374.00
$
1,339.86
600.00
261.50

Statements and invoices have been forwarded to the appropriate organisations; ongoing debt collection is being competed any additional information requested for
clearance of invoices has been sent. A full reconciliation of major vendors was
completed as part of the 2011/12 financial report to determine any doubtful debts.
The bad debts will be included in the 2011/12 bad debt write-off allowance.
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The Department of Lands and Planning Debt Relates to an invoice the department
requested Tiwi Islands to raise in June 2011. This remains unpaid at this stage. A
draft contract was provided in February 2012. This contract places undue and
internal cost requirements that the Shire will not accept. Department of Lands and
Planning were looking at releasing $200,000 in the 2011/12 financial year, this was
not paid. We have had confirmation that they were expecting to release these funds
in October 2012 this still has not been released, 3 years after they were received, we
are expecting no indexation into the foreseeable future effectively reducing the end
result that the Tiwi Island Shire Council is able to achieve. Further rumours have
been passing that this money is going to be passed onto the Tiwi Islands Land
Council.
Territory Alliance invoice relates to 4,500 tonnes of commercial rubbish dumped at
the Wurrumiyanga dump as part of the SIHIP program and damage to Tiwi Island
roads from mis-use of machinery. An agreement and acceptance was reached
between Alan Hudson and Territory Alliance, in October a new invoice was released
for $500,000 to cover these costs. This invoice remains unpaid and the Shire will be
introducing High Court Interest rates against this debt. If this remains unpaid at the
end of January 2013 the Shire will be forced to revoke acceptance of the offer and
will pursue full cost recovery for full fees for waste left at the Wurrumiyanga dump,
waste illegally buried, waste illegally burnt and damage to shire roads due to the misuse of Territory Alliance equipment. They had also failed to pay rates and charges
invoices for there workers camp. This may now be the responsibility of Mantiyupwi
as the workers camp was transferred in September 2012.
DLGHRS reconciliation is provided each month. A reversal of invoices for the
unspent portion of the HMP life skills program will be processed when the Shire
receives its 2012/13 contract extension. Meetings were held on the 22 November
regarding contract re-newel. Kylee Carter from the Department was supposed to
request more information within 2 days of this meeting. As at Tuesday 12th February
2013 the Department still had not progressed the Tiwi Island Shire Council contract
extension any further, the excuse given was that we are now under a different
division and they will be looking into it. Under the new contract terms interest will be
charged at LGANT indexation rate. We will be applying this to all late payments after
12 August 2012. This will further reduce the repairs available to remote housing
tenants.
Power and Water payments have slowed down even further, we are chasing weekly
to try to find out when payments are going to be made. Currently we are getting
excuses that there new systems are giving them problems causing delays. Currently
we are receiving purchase orders that are blank and double ups however not full
payment of invoices.
The Northern Territory Government is the Shires worst debt problem.
Rates Outstanding as at 31/12/2012
Territory Alliance (Now Mantiyupwi)
Mantiyupwi
54,623.59
Munipi Arts
20,536.80
Bathurst Island Housing
TITEB

$

35,445.33
$
$
$
$

18,303.85
17,594.48
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Department of Health and Ageing
Melville Island Lodge
Jilamara Arts
Tiwi Tours
2,141.21
IBA Home Owners Various

$
$
$

16,423.96
13,027.57
2,231.26
$

$

34,959.73

Rates vendors will be forwarded onto debt collection in February 2013. The Shire
completed its rates run for the 2012/13 financial year with a Due date of 30/09/2012
these are now all outstanding and subject to 19% interest charges.

Ageing Payables
Original
484,806

Outstanding

Unapplied

484,406

-18819

Current
370,942

>30days

>60days

>90days

102,165

15,368

14,849

Future
0

The report shows the great majority of Payables running at 30 days or less. Staff
have actioned most of the balances over 60 days and a number are subject to
further discussion with the creditors.

Current Ratio
The Current Ratio (or working capital ratio) identifies the Council’s ability to
meet short term financial obligations. The higher the ratio, the more liquid we
are.
This calculation uses the current assets and current liabilities. This committals figure
represents outstanding creditors of $484,406 plus an estimated $300,000 of unentered invoices. When compared to cash at hand, the ratio is as follows:
$5,295,467
$ 784,406

=

6.75

The liabilities do not include unexpended grant funding.

Net Income/ Expenditure
The total net result highlights that Council remains in a positive fiscal position, with
$5 million cash at bank.

CONSULTATION AND TIMING
Section 18 of the Local Government Accounting Regulations 2008 outlines the
requirements for financial reporting to Council. In particular it states that the actual
income and expenditure for the commencement of the financial year to the end of
the previous month should be reported plus a statement of the debts owed to the
Council.
RECOMMENDATION:
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That Council notes this report for information

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE

7.7
Minutes - Wurrumiyanga Local Advisory Board Meeting
held on 22 January 2013

REFERENCE

116218

AUTHOR

Bruce Moller, Governance Manager

Minutes of the Wurrumiyanga Local Advisory Board Meeting held on 22 January 2013.

BACKGROUND
Attached are the Minutes of the Wurrumiyanga Local Advisory Board Meeting held on 22nd
January 2013 for Council’s information.
ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council notes the Minutes of the Wurrumiyanga Local Advisory Board
Meeting held on 22nd January 2013

ATTACHMENTS:
1 2013_1_22_Wurrumiyanga_Local_Advisory_Board_Meeting_Minutes - Ver 2.pdf
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Attachment 1

2013_1_22_Wurrumiyanga_Local_Advisory_Board_Meeting_Minutes - Ver 2.pdf

Attachment 1
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Attachment 1

2013_1_22_Wurrumiyanga_Local_Advisory_Board_Meeting_Minutes - Ver 2.pdf

Attachment 1
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Attachment 1

2013_1_22_Wurrumiyanga_Local_Advisory_Board_Meeting_Minutes - Ver 2.pdf

Attachment 1
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Attachment 1

2013_1_22_Wurrumiyanga_Local_Advisory_Board_Meeting_Minutes - Ver 2.pdf

Attachment 1
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

7.8
Governance Managers Report - End of Month - January
2013
116217

AUTHOR

Bruce Moller, Governance Manager

BACKGROUND
The Governance Manager provides effective leadership in governance activities to support
the strategic direction of Tiwi Islands Shire Council.
The position will be responsible for overseeing the establishment and ongoing
implementation of good governance structures and processes including providing high level
management advice and guidance to the Council, executive, senior management and staff
on governance matters, and providing advice on the roles and responsibilities of elected
members of Council and local advisory board members respectively.
Strategic Planning:
The Governance section will endeavour to ensure the Council is 99% compliant with
Northern Territory Government Legislation. They will also assist councillors with their roles
and responsibilities to the Tiwi Islands Shire Council.
Financial Variances to Budget:
1. Action SDC – 147100 – Councillors
No Budget loaded at this stage. I have completed a brief review of YTD expenditure plus
outstanding commitments and to my knowledge no un-necessary expenditure has been
processed.
2.

Action SDC – 107200 – Governance

No Budget loaded at this stage. I have completed a brief review of YTD expenditure plus
outstanding commitments and to my knowledge no un-necessary expenditure has been
processed.

3. Action SDC - 107300 – CTG Governance
Income
107300 – Special Purpose Grant: Budget of $117,757 for the year has been approved by
Department of Housing, Local Government and Regional Services. This money is to cover my
wages, training and work with local advisory boards.
No Budget loaded at this stage. I have completed a brief review of YTD expenditure plus
outstanding commitments and to my knowledge, no un-necessary expenditure has been
processed.
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Human Resources:
All Staffing issues, including:











Attendances – Normal absenteeism due to illness and personal matters
Incidents – Nil
Disciplinary matters – Nil
Positions vacant –Sally Ullungura is currently learning various positions in the
Wurrumiyanga Office, with a focus now on the Governance Support area.
Recruitment –Nil
Annual leave, leave coverage and proposed higher duties – Higher duties opportunity for
Sally Ullungura to relieve in the Office Managers position at Wurrumiyanga ( early Feb )
whilst Alan Stephens is on sick leave.
OH&S matters – Nil
Staff meetings conducted – Ongoing.
Training conducted and personnel development – Governance Support training for Sally
Ullungura has commenced with a skills analysis undertaken in early February 2013.
Conferences or external meetings attended – Nil

 Travel (undertaken ) January 2013 – Wurrumiyanga Local Board Meeting Tuesday 22nd
January, Wurrumiyanga Council Meeting Wednesday 23rd January. Now that Fly Tiwi is
back operating their RPT service I would also like to spend a couple of days in early
February undertaking Governance support training with Sally Ullungura.
 Travel ( proposed ) Feb 4 & 5 – two days undertaking Governance support training with
Sally Ullungura, plus Wurrumiyanga Local Board – developed new members appointment
letter. Pirlangimpi Local Board Meeting scheduled for Tuesday 26th February, Council PreAgenda Meeting Tuesday afternoon, and Ordinary Council Meeting at Pirlangimpi on
Wednesday 27th February 2013.

Visitors and Meetings:
Contact with Councillors in person and via telephone on a daily basis.
Local Board Meeting held in:
 Wurrumiyanga Community on Tuesday 22nd January 2013
Ordinary Council Meeting held in:
 Wurrumiyanga Community on Wednesday 23rd January 2013

Councillors Professional Development
Further Councillor Professional Development Training is being planned for 2013 and a program will
be developed in conjunction with Mr Chris Spurr from the LGANT Darwin office. Initial discussions
held with LGANT in early February 2013 in relation to the new Training Program for Local Board
and Elected Members. Further info will be provided by LGANT once the program is nearing
completion – expected late February / early March 2013.
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Key Performance Indicators:

Key Performance
Indicator
Compliant with
Local
Government
Legislation

Action
Liaise on a
regular basis
with Dept of
Local
Government

Completed Target
by Whom
Date
Bruce Moller Ongoing

Training
Bruce Moller Ongoing
All Councillors
aware of their roles Councillors
in Governance

Local Advisory
Boards operating
efficiently and
working in
conjunction with
the Council

Councillor’s
Portfolios are
recognised by
Council staff and
staff update
Councillors on
a monthly basis
on their portfolio.

All concerned
being made
aware of
protocols
required
between
Council and
Local Boards
Make staff
aware of
which
Councillors
hold Portfolios
in their area

Bruce Moller Ongoing

Bruce Moller Ongoing
Directors

Measure of
Success
99% compliant

Commenced
Yes – All required
Documents posted on
the Web – Working with
Dept Local Government
on other issues

Yes
100% of Council
meetings are
Controlled and
Managed by Elected
Members
100% of Information Commenced
between Council and first week in June 2012
Local Boards is
shared on a regular
basis and both
committees work in
harmony.
Commenced
100% of Monthly
July 2012
meetings are
being held between
Councillors, Directors
and staff in their
Portfolio.

Due to my recent commencement I will be continually learning about the Tiwi Islands Shire Council
for some time and I am looking forward to working with the CEO, Council and all staff in continuing
the good governance work across the Shire.
ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council notes this report for information

ATTACHMENTS:
There are no attachments for this report.
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