AGENDA
SPECIAL MEETING
TUESDAY, 20 DECEMBER 2011

Notice is given that the next Special Meeting of Council of Tiwi Shire Council
will be held on:

Tuesday, 20 December 2011 at
Milikapiti
Commencing at 10:00am

Your attendance at the meeting will be appreciated.
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Special Meeting 20 December 2011

CORRESPONDENCE

ITEM NUMBER 3.1

TITLE Incoming Correspondence - Bowen McCormack
Lawyers

REFERENCE 91947

AUTHOR Alan Hudson, Chief Executive Officer

Update on Socio Economic Impact Statement — Project Tiwi and Consulting Outcome

BACKGROUND

The Naraka Consulting firm were sourced to provide the Tiwi Islands Shire Council with an
Socio Economic Impact Statement. The Council was not satisfied with the final report and
disputed with this company in relation to the Report and Payment.

A letter is tabled at this meeting addressed to All Councillors via Registered Post — this was
also emailed out to All Councillors

Councillors are asked to sign the deliver confirmation to be returned to this solicitor.
Attached is the Council Response to Bowden McCormack for your information.
ISSUES/OPTIONS/CONSEQUENCES

Issue with the Naraka Consulting firm
Failed to finish the report on time
Failed to meet the Councils specify needs as per the Terms of Reference
Failed to address the Social Impacts for Tiwi's and
Failed to present in the report specific relevant data

CONSULTATION & TIMING
Payment to this firm will now be made— outstanding amount is $14,000.
A review of the Report will commence and in the event that parts of the content in this

document need to be amended all costs associated with an reviewed report will be
recovered by legal proceeding from Naraka Consulting firm.

RECOMMENDATION:

That Council receive and note this correspondence and re sponse to the Bowden
McCormack

ATTACHMENTS:
1 Response - To McCormack - Re Naraka Consulting Dispute - 7 November 2011.pdf



Attachment 1 Response - To McCormack - Re Naraka Consulting Disp  ute - 7 November 2011.pdf

Tiwi Islands Shire Council

Postal Address:
PO Box 104

Parap NT 0804
ABN: 61507431031

Tel: 08 8970 9501
Fax: 08 8970 9555

Without Prejudice
Dominick Mccormack
Bowden Mccormack
GPO Box 2644
Darwin 0801

By Email bmlaw@bowden-mccormack.com.au

Dear Sir

RE Nakara consulting.

| refer to your letter of 12 December 2011 in which you claim that Nakara Consulting are due payment for a report
that they have submitted.

Firstly | have instructed that the amount outstanding be paid immediately.
Nonetheless it is our contention that Nakara consuiting;

» Failed tofinish all their reports as per the completion schedule given in their original proposal, and did so
only after demands from us as their clients.

s Pursued their own agenda and content rather than adhering to the original terms of reference and in doing
so attempted to assert their opinion of our needs rather than meet our specified requirements.

+ Failed to in any way address the social impacts of such a project.

» Falled to adhere to the terms of reference by introducing exiraneous matters that they had been
specifically instructed to exclude and, in doing so incurred costs that are unacceptable to us

+ Failed, despite repeated requests to make the economic data more specific and applicable to the Tiwi
islands

Please be advised that it is now our intention to have the report submitted and reviewed as part of our due
diligence process for this project. Should it be found necessary to have a third party complete those parts of
the terms of reference not completed or completed satisfactorily by Nakara consulting we reserve the right to
recover the full cost of doing so from Nakara Consulting.

Alan Hudson

CEQ
7 November 2011

CC. Mark Garner, David De Silva
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GENERAL BUSINESS

ITEM NUMBER 4.1

TITLE Councillor Request - Update on Sport and Recreational :
Program for Wurrumiyanga over the School Holidays S

REFERENCE 91858

AUTHOR Pauline Corpus, Executive Officer

Councillor Teresita Puruntatameri would like to know what activities and facilities are
available to the Community during the school holidays

BACKGROUND

ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:

That Council receive and note information

ATTACHMENTS:
There are no attachments for this report.
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GENERAL BUSINESS

ITEM NUMBER 4.2

TITLE Councillor Request - Update on Mowing Services -
previously provided by the Shire via Fees and Charges S

REFERENCE 91859

AUTHOR Pauline Corpus, Executive Officer

Councillor Teresita Puruntatameri — would like to know what alternatives are available for
community members in relation to the previous provided service of Lawn Mowing at a fee

BACKGROUND

ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:

That Council receive and note this information

ATTACHMENTS:
There are no attachments for this report.

Attachment 1 Page 6



GENERAL BUSINESS

ITEM NUMBER 4.3
TITLE Councillor Request - Swimming Pool Facility at
Wurrumiyanga BT
REFERENCE 91860
AUTHOR Pauline Corpus, Executive Officer

Councillor Walter Kerinauia would like to know what is happening to this facility and when
would it be available to the community

BACKGROUND

ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:

That Council receive and note this information

ATTACHMENTS:
There are no attachments for this report.
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GENERAL BUSINESS

ITEM NUMBER 4.4

TITLE Important Dates - Upcoming Elections

REFERENCE 91863
AUTHOR Pauline Corpus, Executive Officer

This report reminds Councillors of important dates before the 2012 Elections

BACKGROUND
Local Government General Elections will be on the 24" March 2012.

Elected Members will hold this position until the next election in 2016.

ISSUES/OPTIONS/CONSEQUENCES

You cannot be a councillor and work as a council staff member at the same time.

You cannot stand for election if you owe council money in the form of surcharges and rates.

CONSULTATION & TIMING

Candidate Nominations Open Friday 10 February 2012
Candidate Nominations Close 12 noon Thursday 1 Mar  ch 2012
Close of the Electoral Roll 5pm Tuesday 21 Feb ruary 2012
RECOMMENDATION:

That Council receive and note this information

ATTACHMENTS:
1 Election Factsheet.doc
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Attachment 1 Election Factsheet.doc

2012 Shire Council Election
Information Sheet

The Shire Council Elections, also called the Local Government General Elections, will be on
24 March 2012. These elections will elect the shire councillors who will make up the Tiwi
Islands Shire Council from 2012 until the next elections in 2016.

Who votes?

All people who live in the shire and are over the age of 18 must vote. You can be fined if you
do not vote. It is your responsibility to ensure you are enrolled in the correct ward and vote
during the polling period.

What is a ward?

Everyone living in the Tiwi Islands belongs to a ward. There are four wards that cover the
whole area of the Tiwi Islands and each ward elects a certain number of councillors.

Nguiu ward covers Wurrumiyanga and the southern end of Bathurst Island. There are 5
councillor positions in Nguiu ward.

Milikapiti ward covers Milikapiti and a large area in the north east of Melville Island.
There are 3 councillor positions in Milikapiti ward.

Pirlangimpi ward covers Pirlangimpi and a strip of land along the whole eastern side of
Melville Island. There are 3 councillor positions in Pirlangimpi ward.

Wurankuwu Ward covers Ranku and the northern end of Bathurst Island. There is 1
councillor position for Wurankuwu ward.

Who can be a councillor?

You need to meet 3 requirements to be a councillor. You need to be:

18 years or older
an Australian citizen
on the NT electoral roll for the Council area.
You cannot be a councillor and work as a council staff member at the same time.

You cannot stand for election if you owe council money in the form of surcharges and rates.

Key dates before the election

Candidate Nominations Open Friday 10 February 2012
Candidate Nominations Close 12 noon Thursday 1 Mar  ch 2012
Close of the Electoral Roll 5pm Tuesday 21 Feb ruary 2012

Enrolment Forms, Nomination Forms, Candidate Nomination Packs and assistance with
lodging your form will be available from the Shire Office and from the Northern Territory
Electoral Commission.
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When do you vote?

Even though polling day is the 24 March 2012, almost all people in the Tiwi Islands will vote
before the Election Day at a mobile polling area.

Mobile Polling will begin on Monday 12 March 2012.

The Northern Territory Electoral Commission and the Shire Council will inform each of
the communities when the mobile polling teams will visit and where the polling places will be
located.

Declaration of Results

The results of the Shire Council elections will be officially declared at 10am Monday 2 April
2012.

How do you vote?

When you go to the polling place you must first get your name checked on the roll.

You will then receive one ballot paper with a list of the names and the photos of the
candidates who have nominated in your ward.

In order to fill out the ballot paper:

Write the number 1 in the square next to the candidate you like most.

Then write 2 in the square for your second preferred candidate.

Keep numbering each square until all the squares on the ballot paper are marked in the
order of your choice

Use numbers only and check that all squares have a number in them.

Don't forget to:

Ask for another ballot paper if you spoil the first one.

Place the ballot paper in the ballot box after you have marked your choices

Take a friend or family member with you when you vote, if you think you need help you
vote correctly. This kind of assistance is allowed under the law.

Contact details

Tiwi Islands Shire Council

Wurrumiyanga Office 08 8970 9500
Pirlangimpi Office 08 8970 9600
Milikapiti Office 08 8978 3958

Northern Territory Electoral Commission

Phone 08 8999 5000

Call Centre 1800 MYVOTE or 1800 698 683

Email ntec@nt.gov.au

Department of Housing Local Government and Regional Services
Local Government Liaison Officer, Darwin Region

Web www.shireelections.nt.gov.au

Phone 08 8999 8524
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GENERAL BUSINESS

ITEM NUMBER 4.5

TITLE Youth Suicide Committee - Visiting 1 - 2 February 2012
REFERENCE 91931

AUTHOR Pauline Corpus, Executive Officer

The Select Committee of Inquiry into Youth Suicides in the NT will be visiting the Tiwi Islands
on Wednesday 1 February and Thursday 2 February 2012.

BACKGROUND

The Northern Territory has the highest rate of youth suicides in Australia — more than double
the national average. As such, in August 2011 the Select Committee of Inquiry was
established to inquire into current and emerging issues on youth suicides in the NT (see
attached terms of reference), and report back to the Government by March 2012.

Members of the committee are as follows:

Chair: Marion Scrymgour (Member for Arafura),
Deputy Chair: Lynne Walker (Member for Nhulunbuy),
Michael Gunner (Member for Fannie Bay),

Kezia Purick (Member for Goyder) and

Peter Styles (Member for Sanderson).

To date the Committee has received over 40 written submissions and held public
hearings/forums in Darwin, Tennant Creek, Alice Springs, Nhulunbuy, Yirrkala,
Gunyangarra, Bees Creek and Palmerston. A final round of hearings has been scheduled
for late January/early February and includes additional hearings in Darwin, Katherine and
the Tiwi Islands.

Further information regarding the work of the committee can be found on the department’s
website: http://www.nt.gov.au/lant/parliamentary-business/committees/ctc/youth-
suicides/Call%20for%20Submissions.shtml

ISSUES/OPTIONS/CONSEQUENCES

The purpose of the visit is to meet with Councillors, organisations and interested members of
the public so that Committee members can gain a better understanding of issues relating to
youth suicide that are specific to the Tiwi Islands, hear about successful initiatives, and find
out what still needs to be done

CONSULTATION & TIMING

On Wednesday 1 February Committee members would like to meet with elected members
(this could also include Local Board representatives if convenient) at around 10/10.30am for
an hour or so. Following lunch the Committee will be holding a public forum from 1pm to
4pm to discuss issues relating to youth suicides with service providers.

Arrangements for Thursday 2 February have yet to be confirmed. Committee Chair Ms
Marion Scrymgour is keen to show committee members some of the initiatives that have
been put in place and, weather permitting, visit other Tiwi communities.
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RECOMMENDATION:

That Council receive and note this report

ATTACHMENTS:
1 Terms of Reference Select Committee on Youth Suicides in the NT.pdf
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Terms of Reference Select Committee on Youth Suicid

es in the NT.pdf

Select Committee on Youth Suicides in the NT

Terms of Reference

Resolved by the Legislative Assembly 17 & 18 August 2011

A Committee to be known as a Select (or Sessional) Committee on
Youth Suicides in the NT be appointed comprising, three (3) members
nominated by the Chief Minister, two (2) members to be nominated by
the Leader of the Opposition and one (1) Independent;

The Committee to be empowered to inquire into and report on the
current and emerging issues of Youth Suicide in the Northern Territory.

The Committee to inquire into and report on:

(@)

Proposals to access Commonwealth funding programs including
the National Partnership Agreement on Mental Health targeting
suicide prevention, intervention and youth mental health, with a
particular emphasis on Youth between 17-25 years of age;

programs and services targeted at Youth aged 17-25 years of
age with particular emphasis on Suicide Prevention education
and awareness in Schools;

the role, responsibility, co-operative co-ordination and
effectiveness in the response and policies of agencies such as
Police, Emergency Departments and general Health Services
(Government and non-Government) in assisting/responding to
young people at risk of suicide;

the roles of targeted programs and services that address
particular circumstances of high-risk groups, and identification of
the strengths and weaknesses of existing suicide prevention
responses;

the adequacy and appropriateness of suicide prevention
programs aimed at 17-25 year olds; and

the accuracy of suicide reporting in the NT, the factors that may
impede accurate identification and recording of suicides and
attempted suicide rates (and the consequences of any under-
reporting on understanding risk factors and provision of services
to those at risk).

(Deleted)

The Committee shall elect a Government member as Chair.

Attachment 1
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Terms of Reference Select Committee on Youth Suicid

es in the NT.pdf

10.

11.

The Chair of the Committee may, from time to time, appoint a member
of the Committee to be the Deputy Chair of the Committee and the
Member so appointed shall act as Chair of the Committee at any time
when there is no Chair or when the Chair is not present at a meeting of
the Committee.

Three Members of the Committee shall form a quorum.

The Committee may proceed to the dispatch of business
notwithstanding that not all Members have been appointed and
notwithstanding any vacancy.

The Committee is to report by the first sitting date after February 2012.
The Committee may present to the Assembly, from time to time,
progress reports of its proceedings with or without the evidence

received.

The foregoing provisions of this resolution have effect notwithstanding
anything contained in the Standing Orders.

Attachment 1
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REPORTS FOR INFORMATION

ITEM NUMBER 5.1

TITLE Tiwi Islands Shire Council Annual Report 2010 - 2011
REFERENCE 91830

AUTHOR Shelley Davis, Deputy Director Corporate Services

This report provides the annual report

BACKGROUND
Part 14.1 Annual reports

199  Annual reports

(1) A council must, on or before 15 November in each year, report to the Minister on its
work during the financial year ending on the preceding 30 June.

(2) The report must include a copy of the council's audited financial statement for the
relevant financial year.

3) The report must also contain an assessment of the council's performance against the
objectives stated in the relevant municipal or shire plan (applying indicators of performance
set in the plan).

(4) As soon as practicable after the report has been delivered to the Minister, the council
must:

€) publish the report on the council's website; and

(b) publish a notice in a newspaper circulating generally in the area informing the

public that copies of the report may be downloaded from the council's website or
obtained from the council's public office.

ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:

That Council receives and note this report

ATTACHMENTS:
1 TISC Annual Report 2010 _11.pdf
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TISC Annual Report 2010 11.pdf

Mayor’s Foreword

Chief Executive Officer’s Foreword
Contact Us

Shire Boundaries

Representation

Background

Service Delivery Performance Assessment

TIWI ISLANDS SHIRE COUNCIL
ANNUAL REPORT 2010_2011

Page 1 of 24
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June 2011 marks the completion of the Tiwi Islands Shire Council’s 3" year

of operation since the amalgamation of Shires in 2008. It has been a year of both success and
frustration as the Shire strives to deliver both core and non-core services to the communities of the
Tiwi Islands.

An ongoing frustration for Elected Members and staff is the failure of both Territory and Federal
Government departments to secure ongoing funding agreements prior

to the commencement of the new financial year; making it difficult for the Shire to plan beyond the
12 months of the funding agreements.

The Shire continues to negotiate adequate administration fees within each funding agreement to
cover the base infrastructure and fixed costs of the Council, which is further exacerbated by untied
operating funding for Council facing rolling reductions .

Despite this, Council employees continue to grow — not only in the level of service they provide to
our Communities, but also in their own skill levels as Council

continues to commit to the ongoing education and training of Tiwi People. In fact,

this year marked our success in achieving the Bronze Award from the 50:50 Vision Council for
Gender Equity; of which we are all very proud.

And finally, during the year we lost a treasured member of our Executive Management Team,
MJ Rioli, and | would like to take this opportunity to recognise the contributions he made to not only
the Tiwi Islands Shire Council, but to the greater community.

I look forward to another successful year as Council continues to provide services and facilities to
our community members.

Lynette De Santis
MAYOR

Lynette De Santis

TIWI ISLANDS SHIRE COUNCIL
ANNUAL REPORT 2010_2011 Page 2 of 24
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The year ended 30 June 2011 has seen significant achievements by Council and it's staff despite
shrinking resources and the loss of key personnel. Tiwi shire continues to maintain it's focus on
community service and to this end has made great improvements to not only it’s financial
management and accountability but to implementation of it's core strategies of establishing each
program through a relevant Directorate as a business unit in it's own right.

Council has virtually completed it's term without change of membership and this, in turn has enabled
consistency in the development and application of policies across the whole spectrum of it's
operations. Again, Councillors themselves have been active contributors not just within their regular
statutory meetings but whenever required on a day to day basis. Likewise our achievement of a
Bronze award for gender equity is reflective of a wider strategy to ensure that Tiwi employees have
not just equitable terms of employment but clear career paths and personal development options and
opportunities.

Council’s operational strategy of decentralization assists this and is best reflected in the fact that our
most senior executive staff including myself and three of our Directors live within various locations
throughout the Tiwi Islands. As such the staff under their direction are in almost daily contact with
them, they have a great a great appreciation of their staff’s capabilities and performance and this is
now reflected in more frequent internal promotions based on the merits of this knowledge.

We continue to face constant pressure to agree to funding arrangements that assume council has
resources to commit and are thus having continually to rebuff attempts at cost shifting that would
otherwise see us accepting responsibilities that are properly that of either the Northern Territory or
Federal Governments. Nonetheless | believe we have a substantially better relationship with not only
other levels of Government and their representative Departments but with the multitude of NGOs and
other community based stakeholders.

Despite shrinking financial resources | believe Tiwi shire council will now move on to an era of stable
management and continued improvement in the level, quality and relevance of services to our
constituent communities.

Alan Hudson
CEO

Alan Hudson

TIWI ISLANDS SHIRE COUNCIL
ANNUAL REPORT 2010_2011 Page 3 of 24
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The Tiwi Islands Shire Council operates offices in the communities of Wurrumiyanga,
Pirlangimpi and Milikapiti; as well as in Parap, Darwin.

Please include your relevant contact details (full name and postal or email address) when
requesting a response from the Shire or its representatives.

GENERAL
Email: icontactus@tiwiislands.nt.gov.au
Website: www.tiwiislands.nt.gov.au
Postal Address: PO Box 104

Parap NT 0804
WURRUMIYANGA
Phone: (08) 8970 9500
Fax: (08) 8970 9555
PIRLANGIMPI
Phone: (08) 8970 9600
Fax: (08) 8970 9666
MILIKAPITI
Phone: (08) 8978 3958
Fax: (08) 8978 3995
PARAP
Phone: (08) 8991 8600
Fax: (08) 8941 4852

TIWI ISLANDS SHIRE COUNCIL
ANNUAL REPORT 2010_2011 Page 4 of 24

Attachment 1 Page 20



Attachment 1 TISC Annual Report 2010 11.pdf

The total estimated resident population* of the Shire is 2,512.

The estimated resident population of the major communities within the Shire are detailed
below:

Population
1495
434
449
* 85
Other Communities 49

TIWI ISLANDS SHIRE COUNCIL
ANNUAL REPORT 2010_2011 Page 5 of 24
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The following principles have been considered in developing the
governance/representation structure for the Shire:

¢ Maintain local community input and influence in local government decision making
e Ensure flexibility in dealing with local issues and local community differences

e Ensure each local community’s interests are represented through appropriate structures
and processes

e Ensure representation occurs as closely as possible to one vote one value

e Support the retention of cultural identity at the local community level

The following representation model for the Shire has been approved by the Minister and was
formally gazetted on 30 June 2008

Wurrumiyanga Milikapiti \Wurankuwu Pirlangimpi
Barry Puruntatameri Lynette De Santis Kathleen Tipungwuti Emmanuel Rioli
Teresita Puruntatameri |Raelene Mungatopi Henry Dunn

David Boyd Marius Puruntatameri

Walter Kerinauia

Francis Xavier
Kurrupuwu

Richard Tungutalum

Wourrumiyanga
Pirlangimpi
Milikapiti
Wurankuwu**

= 1 %] K4

TIWI ISLANDS SHIRE COUNCIL
ANNUAL REPORT 2010_2011 Page 6 of 24
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To achieve these principles of representation and Community input the Council approved the
establishment of 3 local advisory boards. The basis of that approval is as follows:

+ Boards for Wurrumiyanga (representing Nguiu and Wurankuwu wards), Pirlangimpi and
Milikapiti.
» Boards are constituted of
- two members from each skin group (4 male and 4 female)
- two members to represent the non skin group residents
- the Councillors from that ward

+ Secretariat services (minutes etc) are to be provided by the Council secretariat

* Minutes of board meetings to be provided to the next Shire Council meeting and the
Chairman of the board available to speak to them or expand on any issues therein.

Council has also reviewed the Langford report into Council representation and advice from, the
electoral commission as to voter demographics.

On the basis of the presentation by the report’s authors and in light of the relatively unchanged
voter demographics for the Shire Council has decided the following;

» There are no grounds for alteration to the ward or representation structure of Tiwi Shire
Council at this time

+ There are no grounds for and they do not favour any changes to the current methodology
for appointment of the Principle (mayor) and Deputy Principle members

TIWI ISLANDS SHIRE COUNCIL
ANNUAL REPORT 2010_2011 Page 7 of 24
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David Boyd Teresita Puruntatameri ~ Walter Kerinauia (Jnr) Maralampuwi Kurrupuwu Henry Dunn

TIWI ISLANDS SHIRE COUNCIL
ANNUAL REPORT 2010_2011 Page 8 of 24
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REPORTS FOR DECISION

ITEM NUMBER 6.1

TITLE Corporate and Community Services Report
REFERENCE 91817

AUTHOR Rosanna De Santis, Director of Corporate and

Community Services

This report sets out the rationale for a structural change to the Community Service
Directorate that provides an improved facilities management capacity across the three
communities, and proposes implementation of Families as First Teacher (FaFT) into
Children’s Services.

BACKGROUND

1. In August 2011 the position of Pool/Oval Manager was vacated. On Thursday 8
December 2011 panel interviews were conducted for the position, and two couple
candidates were interviewed, being;

Kate and Warwick Westmore, and
Kellie and Jeremy Rioli

2. In November 2011 the Tiwi Islands Shire Council (TISC) negotiated with families as First
Teachers (FaFT) to take over responsibility of their program. This program is currently
running in Wurrumiyanga and has a base in the Xavier CEC school rooms. This is a
Wurrumiyanga based program.

ISSUES/OPTIONS/CONSEQUENCES

In relation to matter 1, the interview panel rated both couples as worthy of a position, but that
couple 1 had significant years of facilities management experience over couple 2.

The panel sought to enhance the existing pool/oval manager position to a ‘facilities
management’ position and have couple 1 perform this role, at the same time provide
mentoring, coaching and guidance to couple 2. This new position would be for a strict period
of 24 months.

The new facilities management couple would be based at Wurrumiyanga and would have
carriage over the management side of all community’s pool, oval and recreation hall, and
based in Wurrumiyanga.

The second couple would also be based at Wurrumiyanga and would have carriage of
everyday operations (kiosk and pool openings) and implementation of activities at the
Wurrumiyanga pool/oval, working closely with Sport and Recreations Officers, Vacation Care
and After-School workers.

Housing for these positions would be the residence at the pool, and the recently vacated
electrician’s house in Forrestry.

At present an issue exists with the funding of a position for couple 2. Other suitable funded
employment opportunities with Families as First Teachers (FaFT) may prove to be an
opportunity for couple 2 to fill (should they meet the requisite criteria).

AFLNT is another opportunity to explore as they are yet to fill their ‘Regional Development
Manager’ position at Tiwi Islands. Some discussion with AFLNT has proved fruitless, due to
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their belief that they can find no housing and allocate it to a dedicated position. Dialogue is
continuing.

In relation to matter 2, both positions within FaFT are to be advertised on Saturday 17
December 2011. The FaFT program and the new employees will be aligned to the
Children’s Services area, which is managed by Ebony Costa-Williams. The workers are to
be based within the Jirnani Child Care Centre.

Table 1 illustrates the new structure.

CONSULTATION & TIMING

Table 1.
Director Corporate &
Community Service
(Rosanna De Santis)

| | | |
Manager Facilities (Manager Sport and Manager Children’s Manager Youth
Manager Recreation Service Services
(Couple 1 - (Mick Rees) (Ebony Williams- (Kevin Doolan)
Westmore) Costa)
- J
Pool/Oval Operations (" csro (ARC) ) 2 positions
and Programmed Sport and Recreation Families as First
Activities Officers (JCP) Teachers
(Couple 2 - Rioli) (FaFT)
_ . J
CSRO (ARC)
Sport and Recreation
Officers (JCP)
@ J
RECOMMENDATION:

That Council approve the change to organisational struct ure

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR DECISION

ITEM NUMBER 6.2

TITLE General Schedule of Fees and Charges
REFERENCE 91819

AUTHOR Shelley Davis, Deputy Director Corporate Services

Report to endorse Fees and Charges for 2011 - 2012

BACKGROUND
To adopt amendments to the Schedule of Fees and Charges for 2010/2011.
ISSUES/OPTIONS/CONSEQUENCES

Councils publish fees and charges as supporting documentation for generating sundry
income for services and facilities under its management.

CONSULTATION & TIMING

N/A

RECOMMENDATION:

That Council ratify the Schedule of Fees and Charges for 2011- 2012.

ATTACHMENTS:
1 General Fees and Charges 2011 2012.pdf
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Attachment 1 General Fees and Charges 2011 2012.pdf
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REPORTS FOR DECISION

ITEM NUMBER 6.3

TITLE Airport Fees and Charges

REFERENCE 91823

AUTHOR Shelley Davis, Deputy Director Corporate Services

Report to endorse the Airport Fees and Charges

BACKGROUND

To adopt a Schedule of Fees and Charges for 2010/2011 for Airport operations.

ISSUES/OPTIONS/CONSEQUENCES

Council generates revenue for landing and parking fees at each airport. These must be
published to allow Avdata to capture these fees on our behalf.

CONSULTATION & TIMING

Refer to attached document comparing all Airport fees as they currently stand throughout the
Northern Territory.

RECOMMENDATION:

That Council ratify the Schedule of Fees and Charges for 2011-2012.

ATTACHMENTS:
1 Airport Fees and Charges 2011 - 2012.pdf
2 Avdata airport charge rates.pdf
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Attachment 2 Avdata airport charge rates.pdf
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Attachment 2 Avdata airport charge rates.pdf
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Attachment 2 Avdata airport charge rates.pdf
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Attachment 2 Avdata airport charge rates.pdf
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REPORTS FOR DECISION

ITEM NUMBER 6.4

TITLE Tiwi Islands Shire Council Audited Financial Report
REFERENCE 91828

AUTHOR Brendan Cann, Chief Financial Officer

The 2010/11 Financial Statements were signed off by our auditors on the 30" November
2011. The draft 2010/11 Financial Statements were taken to Council at the previous special
meeting held in Nguiu. This report is to ratify the 2010/11 Financial statements so these can
be officially published as the Shires 2010/11 Financial Statements.

BACKGROUND

The draft financial statements were submitted to Council for note at the previous special
meeting held in Nguiu. There have been minor changes made to these statements that
require Council to note and then ratify the final copy.

ISSUES/OPTIONS/CONSEQUENCES

1. Income Statement/ Note 3b user charges and fees were re-classified in the
2010/11 statement. This shows that the Shire is under performing in the collection
of fees as per fees and charges schedule.

2. Statement of Changes in Equity did not have the correct split for re-valuation
included in the draft Statements.

3. Prior year adjustments totalled $3995.00; these were previously re-stated in the
draft financial statements. Due to the low amount this was deemed unnecessary
so was taken as revenue and expenses in the current year.

4. Note 1 Investments in CouncilBiz added as a note to the statements

5. Note 6b Impaired Receivables note is now included to show effect of receivables
impairment on outstanding aged analysis.

6. Note 11 Operating leases in the 09/10 financial statements only provided
information on current year lease obligations.

7. Note 16 Responsible officers had a change in what payment information was
provided under this section. This now includes all salary and Councillor payments
made to anyone deemed to be a responsible officer.

8. Note 17 Auditor remunerations were updated to reflect actual 2009/10 audit fees.

CONSULTATION & TIMING

RECOMMENDATION:

That Council receive and ratify the Audited Financial St ~ atements

ATTACHMENTS:
1 TISC Annual financial statements 2011 vl 2 .pdf
2 Audit Notes Worksheet 2010-11 3 (2).pdf
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REPORTS FOR DECISION

ITEM NUMBER 6.5

TITLE Purchase of Forklift

REFERENCE 91875

AUTHOR Martin Waddington, Director of Infrastructure and Shire
Engineer

This report seeks Councils endorsement to purchase one second hand forklift

BACKGROUND

Shire has been hiring a 2000 Toyota 3 tonne lift forklift that has been used to attend to barge
duties and is used extensively at the mechanical workshop and housing compound.
Currently Shire hires the unit for $360 per week. The unit is now for sale which gives the
Shire a good opportunity to purchase at a reasonable price. The forklift has been checked
over by our workshop mechanics and has been found to be in good condition.

ISSUES/OPTIONS/CONSEQUENCES

The forklift has proven to work well in the variety of situations and is expected to meet the
needs into the future especially with a new barge landing facility that is to be built in the near
future. The cost to purchase the forklift is $18,500 + GST which equates to 51 weeks of
rental.

CONSULTATION & TIMING

RECOMMENDATION:

That Council approve the purchase of the second hand 200 0 Toyota forklift from
Western Diesel for $18,500 + GST

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR DECISION

ITEM NUMBER 6.6

TITLE Amendments required to corporate structure
REFERENCE 91948

AUTHOR Alan Hudson, Chief Executive Officer

Council is asked to consider further amendments to it staffing structure to accommodate
both a changed working environment and pending staff changes

BACKGROUND

At it's meeting of 27 January 2010 Council agreed to an amended staffing structure that
included a new position of Executive Officer to support both the CEO and Council (Council
secretariat).

ISSUES/OPTIONS/CONSEQUENCES

The demands of that position have since increased dramatically, particularly with the
establishment of local advisory boards and the mentoring role played by the occupant. It is
now timely to consider separation of the role into the governance/Secretariat duties and
those of support for the CEO and Councillors.

Councillors may also note that Pauline Corpus, who currently occupies the existing position
is due to return to her employment with the NTG early in March 2012 and for family reasons
has indicated she will be doing so.

Whilst the depth of her experience in these areas and her commitment and diligence has so
far enabled both tasks to be undertaken, she is nonetheless overburdened with the shear
volume of tasks now involved.

Moving forward it is proposed that the staffing structure be amended to provide for an
additional position of governance manager (who will then be responsible for the conduct of
Council and local advisory board meetings, all associated statutory, policy and procedural
requirements).

It is also suggested that position of administrative assistant be created to then support both
the Governance Manager and the Executive Support officer, this position being required to
provide support and undertake less complicated tasks.

CONSULTATION & TIMING
N/A

RECOMMENDATION:
That Council approve the creation of the additional the additional positions of;
Governance manager and

Administrative assistant (to the governance manage r and executive support
officer)

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR DECISION

ITEM NUMBER 6.7

TITLE DHLGRS Financial Acquittals 2011 - 2012
REFERENCE 91957

AUTHOR Renee Burchell, Grants Contract Manager

Financial acquittals for the period ending 30" June 2011 detailing income and expenditure
for Closing the Gap and Special Purpose grants funded by DHLGRS.

BACKGROUND
Funding provided by Department of Housing Local Government & Regional Services for
Closing the Gap and Special Purpose grants.

ISSUES/OPTIONS/CONSEQUENCES
The acquittals are required to be laid before the Council and certified by an authorised
person.

The attached Closing the Gap — grant acquittals relate to Expended Grant Funds and
Unexpended Funds

Unexpended Grants:
- BMX Track - $10,000
Flood Lights at Wurrumiyanga - $70,000
Establish Shade and Play area at Milikapiti - $25,000
Repairs — Sport and Recreational Halls, Milikapiti and Wurrumiyanga - $25,000
SPG 4WD Dual Control to train indigenous staff - $39,500
Purchase and Install Shade Structures at Wurrumiyanga, Pirlangimpi and
Milikapiti - $60,000

Partially Expended Grants:
- Support and Develop Indigenous Women’s Group - $30,000 of which $21,308

has been expended
Special Purpose Grant (SPG) Skin Groups - $75,824 of which $42,371 has
been expended
Repairs — Pirlangimpi Library - $50,400 of which $32,818 has been expended
Establish a Water Feature at Milikapiti - $65,000 of which $17,630 has been
expended
Contribute to independent advisor to develop best practise governance and
administration (6months) - $20,780 of which $11,336 has been expended

Fully Expended
Purchase Slashing and mowing equipment - $122,659
Two Day Workshop — Year of Women in Local Government - $22,500
Repair Public Toilets at Pirlangimpi and Wurrumiyanga - $21,600

CONSULTATION & TIMING
The acquittals relate to the 2010/2011 financial year.
Brendan Cann will provide hard copies of the above named acquittals at the meeting.

RECOMMENDATION:
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That Council consider the income and expenditure stateme nts and if accepted, certify
the acquittals

ATTACHMENTS:
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REPORTS FOR DECISION

ITEM NUMBER 6.8

TITLE Budget Amendment to Provide for Acquisition of
Additional Plant and Equipment..

REFERENCE 91964

AUTHOR Alan Hudson, Chief Executive Officer

Council is asked to approve amendment of it's budget to provide for the acquisition of
additional plant and equipment

BACKGROUND

Council earlier approved such an amendment to provide for the purchase of a prime mover
and fuel transport tanker at an estimated cost of $150,000.

The CEO, road crew manager and workshop manager travelled to Melbourne and the
Sunshine coast for the purpose of reviewing that acquisition, the availability of suitable
equipment and costs. In doing so they have also reviewed related needs and the opportunity
has arisen to acquire additional plant to meet these needs.

ISSUES/OPTIONS/CONSEQUENCES

A major cost incurred by Council is the need to transport heavy equipment to various
locations across the shire. Currently this often necessitates that individual items are driven to
and from work sites. This means excess hours in the use of such equipment, delays and
additional staff costs (sometimes days at a time). Council does own a low loader but this is
actually too narrow for some items of equipment that we need to move. The opportunity has
arisen for us to acquire a low loader that has the capacity to widen from a standard 2.4
metres to 3.9 metres. This is an extra heaving duty trailer which is equipped with a 40 tonne
winch and is thus suitable for recovery of even the heaviest of broken down equipment. The
asking price is $189,000. A secondary requirement will be a suitable prime mover.

Whilst this latter item (along with that proposed above) will bring to 3 the number of prime
movers then owned by Council this will enable both of our side tippers to be used
concurrently whilst not having to stop road works to cart fuel or use the low loader to move
or recover equipment. A suitable prime mover has been identified and, with modification to
either cart fuel, use a side tipper or pull the low loader, will cost $130,000.

Whilst these are significant costs some funds may be recovered from deferring acquisition of
a third garbage compactor ($140,000) and the sale of our existing low loader ($40,000).

Provision also needs to be made for transport of all of the above items from interstate (say
$15,000).

With these offsets Council is, in effect, asked to allocate an additional $154,000.

CONSULTATION & TIMING
It is desirable that acquisition of these items proceed as soon as possible to enable delivery
before the beginning of the dry season and their full utilization thereafter.

RECOMMENDATION:

That Council the allocation of an additional $154,000 fo  r the acquisition and transport
of equipment as outlined above.
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ATTACHMENTS:
There are no attachments for this report.
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