AGENDA
ORDINARY MEETING
THURSDAY, 29 SEPTEMBER 2011

Notice is given that the next Ordinary Meeting of Tiwi Shire Council will be
held on:
•
•
•

Wednesday 30 November 2011 at
Pirlangimpi Office
Commencing at 10.00am

Your attendance at the meeting will be appreciated.
Also a Special Meeting will be held on the 19th October 2011 at
Wurrumiyanga Office

Alan Hudson
Chief Executive Officer
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GENERAL BUSINESS

REFERENCE

4.1
Department of Police, Fire and Emergency Services
NTPFES - Name Change for Police Station
87338

AUTHOR

Alan Hudson, Chief Executive Officer

ITEM NUMBER
TITLE

Correspondence was received into this office in September from Local Police Sergeant –
Michael Lunney.

BACKGROUND
Under the Place Names Committee Register – Nguiu was renamed to Wurrumiyanga in
2009.
The NT Police, Fire and Emergency Services acknowledges this name changes and will be
officially changing the name of the police station from Nguiu to Wurrumiyanga.
ISSUES/OPTIONS/CONSEQUENCES
CONSULTATION & TIMING
It will soon be advertised in the NT Police Government Gazette.
RECOMMENDATION:
That Council receive and note this report for information

ATTACHMENTS:
There are no attachments for this report.
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GENERAL BUSINESS

REFERENCE

4.2
Regional Management Plan - Annual Report 2008 2009
2010
87312

AUTHOR

Alan Hudson, Chief Executive Officer

ITEM NUMBER
TITLE

The Department of Housing, Local Government and Regional Services has published the
Annual Report for Regional Management Plan NT

BACKGROUND
This report is a report to the Minister for Local Government on the performance of council’s
when measured against the relevant Regional Management Plan (RMP)
ISSUES/OPTIONS/CONSEQUENCES
CONSULTATION & TIMING
Hard copies are available at this meeting. Electronic copies are also available upon request

RECOMMENDATION:
That Council receive and note this report

ATTACHMENTS:
There are no attachments for this report.
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GENERAL BUSINESS
ITEM NUMBER
TITLE
REFERENCE

4.3
Tiwi Islands Shire Council - Annual Report 2009 - 2010
87349

AUTHOR

Alan Hudson, Chief Executive Officer

This report is to advise Council that the Annual Report has been published

BACKGROUND
Under the LG Act 2008 - Chapter 14 – Reporting and Public Disclosure :
Part 14.1
199

Annual reports
Annual reports

(1) A council must, on or before 15 November in each year, report to the Minister on
its work during the financial year ending on the preceding 30 June.
(2) The report must include a copy of the council's audited financial statement for the
relevant financial year.
(3) The report must also contain an assessment of the council's performance against
the objectives stated in the relevant municipal or shire plan (applying indicators of
performance set in the plan).
(4) As soon as practicable after the report has been delivered to the Minister, the
council must:
(a)

publish the report on the council's website; and

(b)

publish a notice in a newspaper circulating generally in the area informing
the public that copies of the report may be downloaded from the council's
website or obtained from the council's public office.

ISSUES/OPTIONS/CONSEQUENCES
CONSULTATION & TIMING
Hard Copies and Electronic Copies can be requested at any time.

RECOMMENDATION:
That Council receive and note this report for information

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

5.1
Corporate Services Report
87187

AUTHOR

Shelley Davis, Deputy Director Corporate Services

Monthly operational report for Corporate Services.

BACKGROUND
Corporate Services encompasses the Office operations in each community, Record Management, IT
and Communications, Events Management, Fleet Administration and Business Development.
Corporate Services / Administration:
Wurrumiyanga
In the Wurrumiyanga Office, the relocation of a number of operational areas has commenced to
utilise the available space more effectively. At this time, the Office Manager and Finance team
have moved to the office immediately behind Reception. More movement will take place over
the coming month. Signage is being erected to direct visitors and staff to new office areas.
The close management of internal recharges for stationery, boardroom hire and morning tea
charges has resulted in a small amount of revenue that has not previously been captured which
enables the cost recovery of these items from both Shire programs and external bodies.
Pirlangimpi
The hiring and retention of cleaning staff is an ongoing issue, resulting in office staff adding this
to their daily duties.
The Office Manager attended the Team Building retreat on Bathurst Island, with the office
functioning very well in her absence. Patricia greatly enjoyed the experience, also.
Milikapiti
The office at Milikapiti will see some changes with Alice Williams taking on the role of Manager
Corporate and Community Services. This will enable Alice to oversee the Milikapiti office and
provide some mentoring and training to the ladies there – whilst also managing the Sport and
Recreation program across both islands.
Records Management
Records Management has conducted archiving and appraisal of all records within the Financial
Management unit, Housing, HR and CDEP and destruction of old records across all the communities.
Pre cyclone season preparation is commencing in the next week to ensure records and files are
secure.
IT and Communications
(see separate report to Council)
Events Management
The major accomplishment was the successful co-ordination, logistics & public presentation of Milimika the
First Tiwi Islands Festival Sept 9 -11, 2011.
The Festival attracted attendance of approx. 2000, including visitors.
The Fesival received good media coverage from ABC, ABC radio & TEABBA and NT News.
Fleet Administration
This is a new area for Corporate Services, with expressions of interest to be called for Fleet Officers in
each community. Fleet officers will monitor the allocation of vehicles and look after internal recharging
to ensure cost recovery against funded programs, as well as condition reports and some ordering and
administration for workshops. This will be overseen by Mal Johnson, who will assume the role of Fleet
Administrator once he returns from leave in late October. Mal is an invaluable asset and will be able to
mentor and oversee the fleet officers as well as providing valuable feedback on condition and viability
of all council fleet, plant and equipment.
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Business Development
Workshops and training have been conducted with all Independent Business Units in the
establishment of monthly reporting templates. This will be evident in reports to Council containing
similar content and reporting against the Business Plans that were presented to Council earlier in the
year.
In addition, the Annual Report for 2009/10 has been completed and published on the Shire website.
STRATEGIC PLANNING
Corporate Services / Administration:
Wurrumiyanga
Lack of trained staff is an ongoing issue in front office and post office areas. Although positions
have been advertised, there has been limited interest. CDEP labour is being utilised where
possible, however this needs to increase to add staff to the Post Office and Cleaning duties.
Pirlangimpi
Communications has been an ongoing weakness, however a major accomplishment is the
reconnection of our office fax line.
Records Management
The Business Plan for Records Management is currently being written and will be reported
against next month.
IT and Communications
(see separate report to Council)
Events Management
Demonstrated weaknesses for future development is people committing themselves to roles and
responsibilities and not delivering – includes non Tiwi Organisations.
In future this will affect:
1. The reputation of the people who made commitments to deliver
2. The reputation of the Tiwi Islands to the visiting public
3. Attendance at events in 2012
These issues will be addressed through the Events Committee.
Fleet Administration
As this is a new area for Corporate Services, the function will be added into the Business Plan
at the next quarterly review.
FINANCIAL VARIANCES TO BUDGET
No finalised Corporate Services Budget is available at this time.
Fees and charges have been implemented across all communities for cost recovery on boardroom
hire, morning tea, stationery, etc.
Events Management
Festival Budget is still being consolidated and will be presented at the next meeting, however has been offset
by sponsorship and inkind contributions from many corporate entities.
HUMAN RESOURCES
Corporate Services / Administration:
Wurrumiyanga
New receptionist is working well, with ongoing training being conducted.
Office Manager will be away on leave from 4/10- 11/10 inclusive.
Office Manager attended Time and Stress Management training in Darwin.
Staff retention in the Wurrumiyanga office is an ongoing issue, with the Office Manager
constantly covering Post Office and non-core functions to her role. This is being addressed
through CDEP labour and ongoing training, plus the recruitment of a Fleet Officer that
Pirlangimpi
Ongoing training of Cecilia Rioli is going well, with her being able to assist now with
Purchasing.
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Office Manager attended Time and Stress Management training in Darwin
Patsy Tipungwuti has returned from long service leave so the office is now fully staffed.
Milikapiti
With the return of Alice Williams to the Office role, the ladies will receive intensive
training and mentorship.
Records Management
Ongoing training in records is taking place with the receptionists in both Parap and
Wurrumiyanga. Attendance continues to be an issue, with this being addressed through
performance reviews and ongoing mentoring.
IT and Communications
(see separate report to Council)
Business Development
A skills training log is being developed to address training across the entire Corporate Services area –
this will form the basis for training programs and Standard Operating Procedures.
Performance Reviews have commenced for all Managers and will be completed within the next 4
weeks.
KEY PERFORMANCE INDICATORS
The implementation of fees and charges for cost recovery has been achieved prior to the end of
September timeline.
Events Management
Events Committee has been established, with regular pre festival meetings carried out.
Events calendar kicked off with the successful Milimika festival

ISSUES/OPTIONS/CONSEQUENCES
CONSULTATION & TIMING

RECOMMENDATION:
That Council note this report for information.

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

5.2
Financial Report - Ending August
87310

AUTHOR

Brendan Cann, Acting Chief Financial Officer

Update and Progress Report for period ending August 2011

BACKGROUND
The current report provides financial information for the 2011/12 financial year to the end of
August 2011. It includes reporting on Income and Expenditure, Ageing Payables and
Receivables, and Cash Flows.
In addition 4th quarter 2010/11 reporting remains ongoing with this being of critical
importance to secure the release of funding for the 2011/12 financial year.
Current State of Accounts
Advice was provided previously on the financial reporting capability of Council. At this point
in time there are a number of important reporting requirements Council is not yet in a
position to fulfil:
•

acquittal of grant funding 2010/11 financial year

Current Financial Reporting
While there are gaps in Council’s financial reporting ability, there are important reports that
can be provided at this time. Attached to this report are:
•
•
•

Consolidated Profit and Loss for the period to the end of August 2011
Ageing Receivables
Ageing Payables.

The following Cash-flow has been calculated manually at this time and is as follows:
Account Balances as at 31st August 2011.
Operating Account
Trust
Account
Cash Deposit Account (credit cards)
Westpac Account (predates 01 July 2008)

Apr-11

$

812,703.83

$
$
$
$

6,395,897.68
52,753.03
7,261,354.54

YTD Cash Income

YTD Cash Expenditure

$

$

792,956
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Year to Date Income by Source
The $792,956 income received this financial year is broken down as follows:
Profit and Loss
Council reported income of $792,956 and expenditure of $1,140,524 providing for a surplus
on operations of $347,568.
Grant income is currently being recognised on a cash basis when it is received. The August
financials are currently not showing Rates income. The rate run was completed on 31
August 2011. This income will be posted in early September 2011. We still have to
complete supplementary rates runs for additional bins held by commercial organisation at
the end of September 2011.
•

•

•

Funding agencies have not released funds for contracted programs due to breaches
in 10/11 in 4th Quarter Financial reports. These are nearly completed for grant
programs so funding should be release in late September 2011.
Part of the brought forward grant liability needs to be process to recognise capital
expenditure income in the current year. 1 major project is the Nguiu Barge landing
for $2,000,000.
We were aiming to have our trial balance completed by 31st August 2011 to have a
complete picture of the 2010/11 financial year. Until the last of these items and
accruals have been posted the above profit and loss is still to be adjusted. This
process is almost complete and we are still aiming to have financial audit completed
by the 15th November 2011 for publication.

Ageing Receivables
The outstanding payments (Debtors) owed to Council at the end of May totals $3,529,400,
with 18% of this exceeding 90 days trading terms. The total debts owed to Council that
exceed 90 days trading terms is $660,105. These debts are broken down as follows:
Original
2,967,917

Outstanding
3,659,557

Dep Land & Planning
Territory Alliance
AG
Power Water Corp
Matilda Minerals
Dep Prime Minister
DLGHRS
DLGHRS Housing
Tiwi Land Council
Ranku Store

Unapplied
-1,690,884

Current

>30days

>60days

>90days

1,715,677

449,817

2,767,532

417,415

56% of outstanding debt
16% of outstanding debt
6% of outstanding debt
6% of outstanding debt
3% of outstanding debt
3% of outstanding debt
2% of outstanding debt
1% of outstanding debt
1% of outstanding debt
1% of outstanding debt

Future
-155,783

$2,000,000.00
$ 568,050.00
$ 266,245.00
$ 267,894.03
$ 127,615.34
$ 117,606.97
$ 110,182.46
$ 29,965.99
$ 38,659.49
$ 16,056.50

Statements and invoices have been forwarded to the appropriate organisations; however
investigation as to the legitimacy of some of these debts is underway. A full reconciliation of
major vendors is in process to determine any doubtful debts for end of year financial
statements. The Department of Lands and Planning Debt Relates to an invoice the
department requested Tiwi Islands to raise in June 2011. This remains unpaid at this stage.
We are expecting this to be released shortly.
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Ageing Payables
Original
955,928

Outstanding

Unapplied

965,928

-12,188

Current
765,296

>30days

>60days

>90days

87,604

69,631

55,584

Future
-509,854

The report shows the great majority of Payables running at 30 days or less. Staff have
actioned most of the balances over 60 days and a number are subject to further discussion
with the creditors. The future items as show payments being made in September 2011
which clears the majority of outstanding debt.
Current Ratio
The Current Ratio (or working capital ratio) identifies the Council’s ability to meet
short term financial obligations. The higher the ratio, the more liquid we are.
This calculation uses the current assets and current liabilities. This committals figure
represents outstanding creditors of $965,928 plus an estimated $300,000.00 of un-entered
invoices. When compared to cash at hand, the ratio is as follows:

$7,261,354
$1,265,928

=

5.73

The liabilities do not include unexpended grant funding, therefore this figure
will be further adjusted once the end of year processing has been finalised. Due to
recent release of $2,000,000 funding for the barge landing and a late start to the use of
outstanding Roads to Recovery funding and non usable 2009/10 grant liability this is
estimated to be around $5,000,000.
Net Income/ Expenditure
The total net result highlights that Council remains in a positive fiscal position, with $7.2
million cash at bank. By the end of September we will have grant liability recognised to
separate out tied funding that is required to be keep separate from operating cash for use as
per grant funding requirements. In May it was estimated that we would have a closing
balance in our accounts of $6 million this fits with the additional $2 million we were offered
for the barge landing upgrade.
Consultation & Timing
Identification of relevant legislation, Council policy and plans
Section 18 of the Local Government Accounting Regulations 2008 outlines the requirements
for financial reporting to Council. In particular it states that the actual income and
expenditure for the commencement of the financial year to the end of the previous month
should be reported plus a statement of the debts owed to the Council.
Consultation
Not applicable
Other Considerations
Elected members need to remain aware that the Income and Expenditure Statement for this
period has been calculated manually from the bank statements, with the sanitisation of the
data in the Technology One Financial Management System remaining ongoing.
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Funding Implications
Council received sufficient grant and sundry income during the period and successfully paid
staff and creditors.
Conclusion
The estimated income and expenditure statement shows that Tiwi Islands Shire Council has
met its financial obligations for the month and has the cash flow to ensure that the delivery of
services continues in communities.
2010/11 quarterly financial and performance reporting requires immediate attention to clear
reporting breaches to ensure continued release of 2011/12 funding.

RECOMMENDATION:
That Council receive and note this report for information

ATTACHMENTS:
1 TISC Profit and Loss - 31 August 2011.pdf
2 aged payables aug 11.pdf
3 aged receivables aug 11.pdf
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

5.3
Corporate and Community Services.
87283

AUTHOR

Rosanna De Santis, Director of Community Services

This report will discuss changes to structure within Community Services area and a general
report on the Community Services directorate.
Community Services
Changes to structure and employment transitions, see the following moves;
• Kathy Rioli from Children’s Service to Night Patrol.
• Danielle Dunn, Andrew Kelantumama, Victorianna Punguatji, Valerie Munkara,
Rhonda Kerinaiua, Charlena Tipungwuti, Melinda Kerinaiua, Wanita Pilakui and
Patrick Puruntatameri from Sport and Recreation to Children’s Services (this group
serve in the Vacation Care or Afterschool Care areas).
• Greg Orsto from Regional Manager Sport & Recreation to Community Sport and
Recreation Officer.
• Alice Williams from Assistant Regional Manager Sport & Recreation to Manager
Corporate and Community Services, and
• Sarah Bush from CDEP to full time position as Childcare worker – Milikapiti Crèche.
The Community Services area is currently carrying the following vacancies;
• Vacation Care at Milikapiti and Pirlangimpi, and
• Supervisor & P/T Sports & Recreation Officer at Pirlangimpi.
General Report
Sports and Recreation have run two workshops (July & August) with the Indigenous Sports
Unit and have introduced softball and cricket to the islands. The Tiwi Island Women’s
Softball Team competed in the 2011 Championships in Darwin and placed third in their pool
of the six teams. The reporting Director and CEO met with Indigenous Sports Unit, Support
Officer Fred Murphy and A/Director Anthony Castro, to discuss the continued support from
NT Govt to TISC Sport and Recreation.
Women’s Centre has generated revenue through the hiring and use of the facilities by ‘Save
the Children’ organisation. This organisation has brought activities to the women’s centre;
however Nguiu seems to be the area where most activity is undertaken by our community
women.
Children’s Services continue to operate smoothly. All three crèches are providing day care
and with the changes in structure, will soon provide afterschool care and vacation care from
their sites. This week sees the planning for activities during the one week school holidays 3
to 7 October 2011, and fliers will be posted in your respective communities. Some activities
include the painting of recreation halls, cultural activities, swimming and indoor activities at
the crèche.
A new code relating to defined activities – community services, has been created to allow for
the revenue raised to be utilised by the service area it was generated by. To date monies
from S&R hall hire has been banked.
The vacation care vacancies will be filled by existing staff committed to after school care,
and a transition from CDEP to part time work. This is expected to be completed prior to
October school holiday period.
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Corporate Services
See Corporate Services Report – Shelley Davis.

RECOMMENDATION:
That Council receive and note this report for information

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

5.4
Youth Diversion Unit
87356

AUTHOR

Kevin Doolan, Coordinator - Youth Services

Update and Progress Report

BACKGROUND
A review of Tiwi Youth Diversion Unit will take place from 19th to 23rd September 2011 by the
Australian Institute of Family Studies. The report is to evaluate and review Indigenous Justice
Programs.
TYDU has two current formal youth referrals to TYDU for Youth Programs. Family conferences
have been completed.
TYDU is receiving young people referred from the Courts on CSO orders.
Recommendations have been made for referrals to Community Court for August 2011 court – two
persons recommended for Community Court will be assessed for suitability on the 20th September
2011 by NT Community Court Coordinator Ray Morrison. TYDU facilitating monthly meeting
involving TYDU, Wurrumiyanga Corrections, Wurrumiyanga Police and Ponki Mediators and
Community Court panel members. Meeting is scheduled for the Thursday the week prior to Court at
Wurrumiyanga i.e. court is next week 20th and 21st September 2011 so community court referral
meeting this week Thursday the 15th September 2011 at 2pm.
First Wurrumiyanga Advisory Board meeting scheduled for Friday 16th September 2011 in the TISC
Boardroom. TYDU will assist as directed by TISC CEO. First Advisory Board meeting for Milikapiti
to be arranged after confirmation by TISC CEO.
TYDU assisted with the running of the 1st Tiwi festival which was a great success.
TYDU will assist with Shire Men’s meeting once confirmed by TISC Director and CEO
Strategic Planning:
Discussions have been held with Wurrumiyanga Police officers regarding Police sending ‘youth at
risk’ of offending to TYDU for support (informal) referrals.
TYDU has received a referral from NAAJA of a young person to organising some counselling from
the Ponki Mediation team. The person referred has received counselling from two Ponki Mediators.
Financial Variances to Budget:
Program Funding Agreement has been finalised for 2011/2012. Meeting held in Tiwi Parap office
with TISC Director Rosanna Desantis.
No capital purchases made by TYDU
Contacted TISC Finance Brendan Cann 12/09/2011 and advised that monthly budget figures will be
ready for implementation for the October 2011 TISC meeting.
Attached (Received 15.09.2011) Statement of Income and Expenditure year ending 30th June 2011.
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Human Resources:
Positions vacant
Recruitment
Annual leave and leave coverage
Staff meetings conducted
Training conducted (including training outcomes)
Conferences or external meetings attended
Key Performance Indicators:
Low number of Formal Police referral - Discussions held with Nguiu Police re: Informal referrals to
TYDU for Youth Program/Counselling/other support provided
Staff Retention – TYDU has 2 x programs – TYDU and Skin Group – TYDU Support Worker is
Rowland Cunningham and Skin Group Part-Time Project Officer is Manny Tipungwuti
Report on the progress of your identified measurable KPI’s and their achievement timelines.
If not achieved, identify why not and what revised actions and timelines are in place.
Issues, options and consequences
ASC/VAC/S&R programs handed over to Childcare and Sport & Rec.
Skin Group Project Officers positions changed from Full-Time to Part-time, Nguiu, Milikapiti and
Pirlangimpi
CONSULTATION & TIMING

RECOMMENDATION:
That Council receive and note this report for information

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

5.5
ICT Report.
87287

AUTHOR

Christopher Smith, ICT and Systems Manager

Report to Council of various aspects of Shire Information Communications Technology

BACKGROUND
Due to the Milimika Festival, I have had little opportunity to progress any aspect of our ICT plan. We
are currently putting out fires in an attempt to cover bases. As a result I have dropped the ball on a
number of projects, such as the Shire Newsletter, development of an e-Waste Policy for the Shire,
developing a meaningful ICT budget, writing a Shire ICT Plan for the next three years, or
addressing a number of issues raised by the CEO.
Ongoing training of IT Officer:
As we are not located in the same room, training Grace has been slow and difficult. We need to be
in the same room for effective training. The Shire is currently wasting the opportunity it has to up
skill an eager young Tiwi woman on all aspects of ICT.
NT Libraries:
Gibby Maynard, Nick Kirlew and Sandra Kirlew visited both Milikapiti and Wurrumiyanga to do site
inspections, to discuss locations of public libraries, and the training of library staff in the RIPIA
project. The Shire has the opportunity to access some funding and to create employment, but there
has been little if any progress on either of these.
Asset Register
Over the next month
Strategic Planning:
Presently unable to address
Financial Variances to Budget:
Nothing to report
Human Resources:
Grace Young has been to CouncilBIZ in Darwin for two days in order to meet and greet the people
she will be working with, to see what CBIZ do and to observer how an ICT Service Desk might
operate. It is important for her to understand as many aspects of her work as possible.
I have attended an ICT Managers meeting in Darwin with CBIZ Campbell Mills, and ICT Managers
and Officers from East Arnhem, Roper Gulf, Vic Daly, and MacDonnell. The purpose was to
exchange information, to get updates on CBIZ plans for upgrades to the Citrix System, and for
Campbell to meet and greet the ICT people in the Shires. ICT Managers and Officers had the
opportunity to exchange information on common problems and solutions. Topics included Citrix
Printing, Citrix Upgrade, Telstra and CBIZ billing.
I will be attending the Telstra Business Technology Showcase in Darwin on October 20.
Key Performance Indicators:
Unable to address
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ISSUES / OPTIONS / CONSEQUENCES
Ongoing Issues:
1300, 1800 and 13 numbers at Parap
Fax lines at Pirlangimpi and the Wurrumiyanga CDEP Office
Installation of land lines to Pirli and Mili Crèches
Telstra Billing on a number of important and large bills
General review of all Turbo Modem and Mobile Phone plans to take advantage of latest Telstra
plans
Review of all Translation charges in Telstra Billing
MOBILE PHONES
Chris Smith, iPhone with data access 0427 451 735
Grace Young iPhone with data access 0428 686 535

RECOMMENDATION:
That Council receive and note this report for information.

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION

REFERENCE

5.6
Housing Management Program (HMP) - Healthy Life
Skills (HLS)
87286

AUTHOR

Terri Sawyer, Environmental Officer

ITEM NUMBER
TITLE

This report is to provide an update and progress on the Healthy Life Skills programme.

BACKGROUND
A proposal for the Environmental Life Skills Program was lodged with Remote Housing NT
Department of Housing, Local Government and Regional Services (DHLGRS) in May 2011.
Towards the middle of June the Shire was contacted by Remote Housing NT to review the
proposal to include the painting and fencing of Community Housing within a then reduced
timeframe from 18 months to 12 months.
Further discussions with DHLGRS have centred around program timeframes, funding
allocations, additional activities and vehicle allowances.
The original proposal has now been amended to reflect the outcomes from recent
discussions between Shire staff and DHLGRS staff. The proposal that has now been lodged
with DHLGRS has identified the following objectives and addressed issues of relevance.
o

Initial program timeframe of 18 months ending 30 June 2012 has now been amended
to a 9 month program ending 30 June 2012 with assurance that the program will
continue for a further 26 months (3 years in total min).

o

Program to include 2 activities - Life skills in 3 communities and Painting which is to
commence in Wurrumiyanga then be rolled out once established to the other 2
communities. Houses for painting to be identified and scheduled 6 weeks in advance
by NT Housing officers and TISC Housing.
Current SLA agreement to be varied to include the
o cost of hire out of 4 vehicles required for the 2 activities in the 3 communities
o wages for Environmental Life Skills Manager
o CPI increase on hourly rates of trades (3.1%)
o CPI increase on plant and equipment hire (3.1%)
Costs incurred by the Shire to date to be reimbursed by DHLGRS.

•

•

The final proposal is to be submitted in September for approval by DHLGRS.

RECOMMENDATION:
That Council receive and note this report for information

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

5.7
Wurrumiyanga Civil Services
87294

AUTHOR

Trevor Harris, Civil Works Manager

Update and Progress Report for September 2011

BACKGROUND
Wurrumiyanga Civil Services manages the following areas:
Parks and Gardens including the golf course;
Waste Management including the Refuse tip;
Boat Shed; and
Cemetery.
Parks and Gardens
Parks and Gardens is gearing up for the upcoming wet season. In the last week, three new full-time
staff has been employed and will be lead by Lorenzo Kerinauia.
With the assistance of CDEP employees, the parks and gardens team will tackle unsightly common
areas in the community. In conjunction with CDEP, planting gardens and trees throughout the
community is planned for the future. This team is also working on Wurrumiyanga oval to prepare
the grounds for the upcoming Tiwi Bombers game in October. This includes a major overall of the
automatic watering system including a new pump and motor, returfing the goal mouth areas and
fertilizing the oval.
Waste Management
Cajetan Munkara and his team have also done a good job collecting the rubbish around the
community and transporting it to the refuse tip since the arrival of the new rubbish compactor truck.
Cajetan and his offsider, Stuart have also been successful in obtaining full-time employment with
TISC.
The refuse tip has not been manned for the past couple of months but this should be rectified in the
next few weeks. Once the refuse tip is staffed, it is anticipated recycling activities will commence.
Boat Shed
Bill Bouwer leads this team and everything appears to be progressing satisfactorily at this stage. In
the near future, expressions of interest will be called for full-time staff for the boat shed.
Strategic Planning:
Weakness
Wurrumiyanga has a poor service delivery ethic.
This should be addressed with the appointment of full-time staff to the Parks and Gardens team
and the Waste Management team. When properly trained, this staff will be working to making
Wurrumiyanga the Tidy Town of the Tiwi Islands.
Financial Variances to Budget:
Not Available
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Human Resources:
In the past week, there have been full-time Civil Services Officers appointed to the Parks and
Gardens Team and Waste Management Team. Preference was given to CDEP participants who
attended work on a regular basis.
In the near future, expressions of interest will be called for permanent staff for the boat shed. These
positions include the deckhand position and the dingy driver position..
In early October, Civil Services Officers will be attending a small engines course which will give
them skills in maintaining the equipment they will be using in their daily duties e.g. mowers, whipper
snippers and chainsaws.
Key Performance Indicators:
1. Licensing of Wurrumiyanga Refuse Tip – Due July 2011 – Completed but as part of the
license conditions, an operational plan must be presented before 30 September and this
plan is in progress.
2. Poor staff Attendance – Due Ongoing – This should improve with the appointment of fulltime staff and not being fully reliant on CDEP staff.
3. Set up Parks and Gardens Team – Due end September 2011 – Completed
4. Better use of Farm Resources and Products – Due Ongoing – Have arranged to use plants
and trees from the farm to beautify Wurrumiyanga now the Parks and Gardens team is
established.
5. Review Playgrounds – Due December 2011 – To be commenced.

RECOMMENDATION:
That Council receive and note this report for information

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

5.8
Housing Report
87301

AUTHOR

Adam Andrews, A/Housing Manager

Update and Progress Report for August 2011

BACKGROUND
Building Services (Housing) is an overall Tiwi operation where all three communities are
grouped under one structure, not requiring separate and individual structure within each
community.
Building Services (Housing) role within the Shire and Community covers a broad scope with
its major role dictated by two important customers.
1.

Tiwi Islands Shire Council Building Services role is to repair and maintain all shire
assets. Another important role of Building Services within the Shire is to project
manage all larger internal works including grant allocations.

2.

Territory Housing Building Services have a contract to supply all labour and
materials to maintain all their assets across the three communities.

Building Services (Housing) also accepts contracts for repairs and maintenance to third party
assets such as Education Department, Health Department, Power Water.
To grow this business a micro business has already been established at Pirlangimpi constructing
security screens.
To further grow the business it is anticipated that within the foreseeable future Building Services
(Housing) will also take on the construction of new homes for Tiwi Islands Shire Council.
Strategic Planning:
Weaknesses:
Staffing: remains a critical issue. Further to the last report several vacancies now exist. The
Selection Process is currently taking place to find tradesmen for both Milikapiti and
Wurrumiyanga, The Tradesman Leading Hand/Supervisor for Wurrumiyanga started on
August 29 his name is Peter Reeve Letters of offer have gone out to 1 carpenters for
Milikapiti and 1 carpenter and 1 plumber for Wurrumiyanga
For growth to occur more tradesmen and office staff will be needed but attracting staff is still
made difficult because of a lack of suitable accommodation available at Wurrumiyanga and
Pirlangimpi.
Work is under way at the old clinic at Wurrumiyanga and is going well it should be on line in
around 4 weeks. And will supply accommodation for 4 more staff members. Council has
entered into a 5 year agreement with OTC for the use of the accommodation at the old clinic.
Contractors have been engaged to ease the pressure from Territory Housing. As no suitable
accommodation is available in Wurrumiyanga, these contractors are based in Milikapiti and
travel daily to Wurrumiyanga.
With stiff competition from the likes of the mining industry which offers excellent salary
packages, attracting good quality tradespeople to our remote communities is difficult.
Leave:
IT: The additional computers have been set up at Pirlangimpi and AMPRO has been loaded
to these. , .
Opportunities:
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Construction Opportunities: Council owned assets include kit homes and besser blocks
which can be utilised for the construction of new homes with the Shire. Site inspection of the
besser blocks at Tiwi Barge Services has occurred and plans are in place to have these
transferred to new pellets and shipped to Tiwi ready for utilisation once plans are drawn up
and land sites allocated. Construction of new homes presents the opportunity for broadening
the skill base of tradespersons and apprentices within the team.
Contracts: Building Services (Housing) has successfully tendered for the construction of
over one kilometre of fencing at Garden Point Airstrip, Pirlangimpi. Construction is finalised
and a quote is being repaired to the damaged end Quote are being repaired for the club and
the school for some small work.
Financial Variances to Budget:
There is a grant for work on the sport and rec hall at Wurrumiyanga and Milikapiti of $25000 .I am
looking into the best way to spend it and I will have more info in the next report. .
Program Funding Agreement has not yet been finalised.
Human Resources:
Positions vacant:
Several trade positions have been advertised and the selection process is currently underway.
Annual leave and leave coverage – addressed as part of strategic planning.
Staff meetings conducted: Tool box meeting held at Wurrumiyanga. Key issues addressed:
working as a team, training and development, vehicle use and telephone use.
Training conducted: Andrew Warrior attended Workplace Health & Safety training at Darwin. AS
part of a twelve month course.
I have one staff member currently attends literacy and numeracy training through TITEB.
Apprentices have attended block training as scheduled.
External meetings attended: Adam Andrews Brendan Cann Martin Waddington & Alan Hudson
Attended the annual review off the SLA with Territory Housing The review covered areas like
Indigenous Employment, Performance outcomes, Invoicing & Sub Contractors The meeting went
well as we have a good working relationship with TH and see no resin for that to change
Key Performance Indicators:
Over the past quarter Building Services (Housing) has reduced the number of outstanding jobs with
Territory Housing This has been a huge achievement despite the staffing issues experienced.
Housing staff have put in considerable effort to address this as have the contractors which have
been engaged to support them. As Tiwi Islands Shire Council is able to recruit new staff, the need
for contractors should diminish.
We have seen a steady rise in monthly turnover over the past quarter and expect this to continue.
ISSUES / OPTIONS / CONSEQUENCES
None to report other than those already discussed in this document.
CONSULTATION AND TIMING
None to report other than those already discussed in this document.

RECOMMENDATION:
That Council receive and note this report for information.

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION
ITEM NUMBER
TITLE
REFERENCE

5.9
Community Development Employment Program CDEP
87293

AUTHOR

Willam Toy, Assistant Manager CDEP

Update and Progress Report for August 2011

OVERVIEW
CDEP basically shut down on 30th June 2011, all existing Services and Projects were closed
and new Activities needed to be created and submitted for approval. At about the same time
CDEP underwent a major restructure after losing 5 administration staff.
Since then CDEP have negotiated with ICC (fachsia) and been given approval for 24
Activities allowing for 270 participants. Currently we have 157 participants, (57 Female) and
are aiming to reach the target of 270 by the end of October.
CDEP have now stopped submitting projects for approval until all staff issues are sorted and
existing approved activities running smoothly.
Staff issues have hampered the day to day operations of CDEP administration, vacant
positions of 2 Administration Officers at Wurrumiyanga and Milikapiti, 2 CDEP Database
Operators, 1 Mentor at Milikapiti and 1 Supervisor at Wurrumiyanga have been advertised
last week and interviews will be ASAP.
Senior staff of CDEP have been taking on tasks normally performed by those vacancies and
have done a very good job in getting the Database (CDEP Manager) up to date and
accurate.
Participation on the ground is minimal, a direct result of using Coordinators and Mentors as
Admin Assistants and Management as Trainers in addition to many CDEP participants not
sure of their roles due to being moved from one area to another at any given time.
The next hurdle is getting participants to attend regularly and perform the duties required,
To stay at work / To complete Accredited Training and eventually move off CDEP into full
time employment and as transition into Income Support or Work for the Dole looms, that
hurdle gets higher all the time,
CDEP have an obligation to operate within Guidelines as directed by the Funding Bodies.
On many occasions CDEP participants had been ‘used’ in unapproved activities both within
the Shire and in Private Enterprise ‘outside’ those guidelines, causing frustrations and angst
between CDEP and others. Those issues have been sorted.
CDEP are more than willing and prepared to submit Activities to the ICC in any of the Shire
Services or Areas.
Presently CDEP have approved activities with Sport and Recreation, Shire Offices, Parks
and Gardens, and Childcare Centres. A project with the Shire Mechanical Workshops has
been submitted and will be approved when Work Experience forms are signed.
Managers in other areas are urged to meet with CDEP to discuss Work Plans, Succession
Planning and Accredited Training involving CDEP participants.
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Approval for New Activities, (which must be obtained prior to any participation in that activity)
could take anything up to 4 weeks and most activities need to run for 13 weeks minimum in
order to be approved.
Fachsia and ICC staff visited Wurrumiyanga recently to observe CDEP operations and will
do the same on Melville Island Communities September 21 and 22.
Fachsia, ICC and Centrelink representatives will be on Tiwi Islands in October to explain to
community residents the Transition to Income Support.
CDEP staff have begun the process with some participants already choosing to take the
option early.
Budget
At present CDEP Budgets are not confirmed but CDEP Manager and Community
Development Officer are hoping to meet with Finance next week to discuss those.
CDEP in this Financial Year have basically spent on Fuel only but are keen to purchase
Safety Equipment, Tools and Materials in order to have existing activities operating as they
should be.

RECOMMENDATION:
That Council receive and note this report for information

ATTACHMENTS:
There are no attachments for this report.
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REPORTS FOR INFORMATION

REFERENCE

5.10
Minutes from the Wurrumiyanga Local Board - 16
September 2011
87366

AUTHOR

Alan Hudson, Chief Executive Officer

ITEM NUMBER
TITLE

This report is to provide council with the Minutes of the Wurrumiyanga Local Board (WLB)

BACKGROUND
The First meeting was held at Wurrumiyanga on the 16th September 2011.
ISSUES/OPTIONS/CONSEQUENCES
CONSULTATION & TIMING

RECOMMENDATION:
That Council receive and note the minutes of the Wurrumiyanga Local Board held on
the 16th September.

ATTACHMENTS:
1 Minutes WLB - 16 September 2011.pdf
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Minutes WLB - 16 September 2011.pdf
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Minutes WLB - 16 September 2011.pdf
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Minutes WLB - 16 September 2011.pdf
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Minutes WLB - 16 September 2011.pdf
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REPORTS FOR DECISION

REFERENCE

6.1
New Nomination for the Wurrumiyanga Local Board Kevin Doolan
87284

AUTHOR

Alan Hudson, Chief Executive Officer

ITEM NUMBER
TITLE

This report is seeking Council’s endorsement for a new board member

BACKGROUND
The first Wurrumiyanga Local Board Meeting was held on the 16th September at
Wurrumiyanga.
ISSUES/OPTIONS/CONSEQUENCES
There have been 2 verbal resignations from this board; the following persons do not wish to
be members as they have other community and work commitments.
• Andrew Kelantumama
• Bernard Tipiloura
Kevin Doolan has submitted a request for himself to become part of this Local Board – See
Attached Email Correspondence
CONSULTATION & TIMING

RECOMMENDATION:
That Council endorse this nomination for Kevin Doolan to become a member of the
Wurrumiyanga Local Board

ATTACHMENTS:
1 Nomination Request - Kevin Doolan - Local Board.pdf
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Attachment 1

Nomination Request - Kevin Doolan - Local Board.pdf
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REPORTS FOR DECISION
ITEM NUMBER
TITLE
REFERENCE

6.2
Street Naming Project - Wurrumiyanga
87364

AUTHOR

Pauline Corpus, Executive Officer

This report is to seek endorsement from the Council on a proposed street name – under the
Street Naming Project in Wurrumiyanga community

BACKGROUND
Correspondence was received by the CEO from NTG Department of Lands and Planning
(DLP) relating to the implementation of Rural and Remote Addressing Program for the
Territory Growth Towns in line with the Territory Governments Working Future Policy and the
Australian Governments Closing the Gap initiatives.
A part of this implementation is to provide communities with proper street names and signs.
ISSUES/OPTIONS/CONSEQUENCES
There are 13 Streets to be named. Attached is one Community Consultation form from the
Ullungura family - Brian, Catherine (Lana) and Sally. (Lorrula Skin Group)
The community members are asked to consider names (family names, plants or animals)
that are important and have some historic value to the community.
CONSULTATION & TIMING
The Department of Lands and Planning have provided 3 more names that were apart of a
community consultation some time ago. All street names must have a meaning, if the Local
Board could provide any information on the following names that would be good.
•
•
•

Punguatji
Tiparui
Tungatalum (first Aboriginal Australian to be a member of parliament)

RECOMMENDATION:
That the Council endorse the proposed street name – Ullungura – to be allocated to
number one of the street map (SLAP Nguiu 400) in the suburb Coconut Grove.

ATTACHMENTS:
1 Community Consultation - Street Naming Project - Ullungura Family.pdf
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Community Consultation - Street Naming Project - Ullungura Family.pdf
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REPORTS FOR DECISION

REFERENCE

6.3
Statehood Visit - Meville Island - October and November
2011
87352

AUTHOR

Alan Hudson, Chief Executive Officer

ITEM NUMBER
TITLE

This report is to inform Council that Office of Statehood will be visiting in October and
November for Community Consultation

BACKGROUND
In 2010 the Statehood Steering Committee conducted 50 statehood forums throughout the Northern
Territory. This year commencing 11 September to 9 December 2011 Office of Statehood will be
visiting communities throughout the Northern Territory to discuss the up coming Constitutional
Convention with members of the community.

ISSUES/OPTIONS/CONSEQUENCES
Issues to discuss;
•

When and where is the Constitutional Convention taking place?

•

Who will write the constitution?

•

Why do we need to write a Constitution?

•

How to nominate to be a delegate at the Constitutional Convention

•

When will the election of delegate’s take place?

CONSULTATION & TIMING
Visits
Wurrumiyanga
31 October
Pirlangimpi
1 November
Milikapiti
2 November

RECOMMENDATION:
That Council receive and support the Office of Statehood in Community Consultation

ATTACHMENTS:
1 CC Fact Sheet 3 Youth Vote.pdf
2 Convention Fact Sheet 1.pdf
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CC Fact Sheet 3 Youth Vote.pdf
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Convention Fact Sheet 1.pdf
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REPORTS FOR DECISION

REFERENCE

6.4
Financial Delegation - Additional Officer Request
September 2011
87314

AUTHOR

Alan Hudson, Chief Executive Officer

ITEM NUMBER
TITLE

Seeking approval for financial delegations of $5000.00 to the position of Records Manager

BACKGROUND
The Council is able to authorise certain financial delegation limitations and conditions in
accordance with s20(3)(b) of the Local Government (Accounting) Regulations 2008.
This report seeks to add the new position – Records Manager with a level of delegation of
$5000.

ISSUES/OPTIONS/CONSEQUENCES
The Records Manager requires this financial delegation as the position manages the
database licences, purchase of goods and services with a variety of service provides such
as Iron Mountain, Latitude 12, Australia Post, Infoxpert, InfoCouncil and local couriers.
Obtaining this financial delegation will alleviate the Executive Officer’s position in the duties
of approving the invoices related to the service providers.

CONSULTATION & TIMING

RECOMMENDATION:
That Council receive and endorse this request to amend the Financial Delegations
Register by adding the position of Records Manager.

ATTACHMENTS:
1 Financial Delegation Register - as of 23 September.pdf
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Financial Delegation Register - as of 23 September.pdf
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Financial Delegation Register - as of 23 September.pdf
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Financial Delegation Register - as of 23 September.pdf
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REPORTS FOR DECISION

REFERENCE

6.5
Financial Delegation - Additional Officer Request
September 2011
87369

AUTHOR

Alan Hudson, Chief Executive Officer

ITEM NUMBER
TITLE

Seeking approval for financial delegations of $5000.00 to the position of Civil Works
Coordinator

BACKGROUND
The Council is able to authorise certain financial delegation limitations and conditions in
accordance with s20(3)(b) of the Local Government (Accounting) Regulations 2008.
This report seeks to add the new position – Civil Works Coordinator with a level of
delegation of $5000.

ISSUES/OPTIONS/CONSEQUENCES

CONSULTATION & TIMING

RECOMMENDATION:
That Council receive and endorse this request to amend the Financial Delegations
Register by adding the position of Civil Works Coordinator.

ATTACHMENTS:
1 Financial Delegation Register - as of 23 September.pdf
2 Atachment - Job Description - Civil Works Coordinator.pdf
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Financial Delegation Register - as of 23 September.pdf
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Financial Delegation Register - as of 23 September.pdf

Attachment 1

Page 78

Attachment 1

Financial Delegation Register - as of 23 September.pdf
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Attachment 2

Atachment - Job Description - Civil Works Coordinator.pdf
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